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Uvod « Introduction

Oblast podpory: Deinstitucionalizacia sluzieb pre deti so Specidlnymi
potrebami a pre dospelych umiestnenych v Ustavnych zariadeniach ¢ Area
of support: De-institutionalization of the services for children and youth
with special needs and adults placed in institutions

M.E.S.A. 10/Podpora integrécia institucionalizovanych klientov do lokalnych
komunit na priklade pilotného Uzemia Banskobystrického kraja ¢

M.E.S.A. 10/Support for integration of institutionalised clients into local
communities on the example of Banska Bystrica pilot region

Drahuska a my/Sme samostatnejsi « Drahuska a my/We Are More
Independent

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO
* Area of support: Supporting development of field and ambulant social
services of NGOs

Navrat/ART a spravna parta — Implementdcia programu ART

(Agression Replacement Training) ¢ Return/ART and the right bunch.
The implementation of program ART (aggression replacement training)
for children and young people at risk in Slovak republic

Vagus/Domec — Denné nizkoprahové a integracné centrum pre ludi «
Vagus/DOMEC - Low threshold day centre and Integration centre

Autisti/Ako sa v komunite rodi zmena ¢ Autists/How change is born
in community

Clovék v tisni/Efektivne socidlne sluzby « People in Need/Effective Social
Services

Naru¢/Podporné programy pre rodiny v krize ako efektivny nastroj ochrany
deti pred nasilim ¢ Embrace/Family Strenghtening Programmes as an
Effective Tool of Protecting Children from Violence

Oblast podpory: Podpora socialnej kohézie medzi obyvatelmi na lokalnej
Urovni « Area of support: Supporting social cohesion of inhabitants on local
level services of NGOs

ZPMP - PSC Impulz/Spolo¢ne za prijatie - za zivot bez znevyhodnenia
* AHMDP - WSC Impulz/Together for acceptance - for the life without
disadvantages



Uvod

Program Aktivne ob¢ianstvo a inkluzia je grantovou schémou zameranou na podporu
aktivit mimovladdnych organizacii posobiacich v oblastiach participativnej demokracie,
znizovania socidlnych nerovnosti, chudoby a vylucenia, podpory deti a mladeze, ochrany
zivotného prostredia a sluzieb v socialnej oblasti.

Prierezovymi prioritami programu je podpora bilateralnej spoluprace medzi
slovenskymi mimovlddnymi organizaciami a partnermi z donorskych krajin, rozvoj
kapacit mimovladnych organizacii a zlepSenie pozicie mimovladnych organizacii

v spolo¢nosti.

Osobitnym zadujmom programu je podpora projektov, ktoré maju Sirsi spolocensky
dopad, najma timia Ustne a pisomné prejavy podnecujuce nendvist (hate speech), extré-
mizmus, rasovu nenavist, antisemitizmus a xenofébiu, podporuju multikultdrne poro-
zumenie, rovnost pohlavi a zapojenie marginalizovanych skupin vratane Rémov, pris-
pievaju k rovnosti prilezitosti a potlacaju sexudlne obtazovanie, nésilie na zenach

a obchodovanie s ludmi.

Program je sucastou implementacie Finan¢ného mechanizmu Eurépskeho hospodar-
skeho priestoru 2009 — 2014, ktorého donormi st Norsko, Island a Lichtenstajnsko. Spolu
s tymto programom je na podporu mimovladnych organizacii na Slovensku realizovany
Nadaciou otvorenej spolo¢nosti aj program Ludské prava a demokracia, podporujuci
oblasti: Demokracia, dobra a transparentna sprava veci verejnych; Ludské prava, vratane
prav mensin; Rodova rovnost a boj proti rodovo podmienenému nasiliu; Predchéddzanie
diskrimindcii, boj proti rasizmu a xenofébii.

Program Aktivne ob¢ianstvo a inkluzia spravovala Nadacia Ekopolis v partnerstve

s Nadaciou pre deti Slovenska a SOCIA - nadaciou na podporu socialnych zmien.
Obdobie realizacie programu bolo od januéra 2013 do decembra 2015 a celkova finan¢nd
alokécia na podporu projektov mimovladnych organizécii bola 2,9 mil. €, vratane
alokacie 100 000 € na podporu bilateralnej spoluprace.

Otvorené grantové vyzvy boli v tychto oblastiach:

« Aktivne obcianstvo

 Ochrana zivotného prostredia a klimatické zmeny
* Deti a mladez

* Rozvoj sluzieb v socialnej oblasti.

V Casti: Rozvoj sluZieb v socidlnej oblasti bolo na projekty vy¢lenenych 521181 Eur,
z ktorych bolo realizovanych celkom 8 projektov v tychto témach.

1. Deinstitucionalizacia sluZieb pre deti so Specialnymi potrebami a pre dospelych
umiestnenych v Ustavnych zariadeniach

2. Podpora rozvoja terénnych a ambulantnych sluzieb MNO

3. Podpora socialnej kohézie medzi obyvatelmi na lokélnej drovni

Na nasledujucich stranach sa dozviete viac o podporenych projektoch v socidlnej oblasti,
o skusenostiach a vysledkoch, ktoré dosiahli a dobrych prikladoch, ktoré indpiruju mozno
aj Vas.



Introduction

The program Active citizenship and inclusion ,Aktivne obcianstvo a inklazia” is

a grant scheme aimed at the support of non-governmental organizations’ activities
active in areas of participatory democracy, decrease of social inequality, poverty and
exclusion, support of children and youth, protection of environment and social sphere
services.

Cross-sectional priorities of the program are to support bilateral cooperation

between Slovak non-governmental organisations and partners from donor countries,
development of non-governmental organizations’ capacities and improvement of the
non-governmental organizations’ position within society.

A separate interest of the program is the support of projects that have a broader social
impact, mainly to soothe oral and written hate speech, extremism, race hate, anti-semi-
tism and xenophobia, support of multi-cultural understanding, gender equality and
involvement of marginalized groups including gypsies, contribution to equal opportuni-
ties and suppression of sexual harassment, violence against women and trafficking.

The program is a part of implementation of the Financial Mechanism of the European
Economic Area 2009 - 2014, whose donors are Norway, Iceland and Liechtenstein. Along
with this program is for the support of non-governmental organisations in Slovakia, con-
ducted by the Open Society Foundation, also a program called the Human Rights and
Democracy, supporting areas of: Democracy, good and transparent governance; Human
rights, including minority rights; Gender equality and fight against gender-based vio-
lence; Prevention of discrimination, fight against racism and xenophobia.

Program Active citizenship and inclusion was managed by the Ekopolis Foundation

in partnership with the Foundation for Children of Slovakia (Nadacia pre deti Slovenska)
and SOCIA - Foundation to promote social change. Realization of the program was from
January 2013 to December 2015 and the total financial allocation to support non-govern-
mental organizations projects was € 2.9 million including allocation of € 100,000 for the
support of bilateral cooperation.

Open grant challenges were in these areas:

* Active citizenship

* Protection of the environment and climate change

« Children and youth, including children and youth at risk
» Welfare and basic services to vulnerable groups.

In sections: Development of services within social sphere was allocated with € 521181,
from which were 8 projects implemented within these three topics.

1. De-institutionalization of the services for children and youth with special needs
and adults placed in institutions

2. Supporting development of field and ambulant social services of NGOs

3. Supporting social cohesion of inhabitants on local level

On the following pages you will learn more about the projects supported in the social
sphere, the experiences and achieved results and good examples that might inspire you.
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Oblast podpory: Deinstitucionalizacia sluzieb pre deti so Specidlnymi potrebami

a pre dospelych umiestnenych v ustavnych zariadeniach

Area of support: De-institutionalization of the services for children and youth with
special needs and adults placed in institutions



M.E.S.A. 10/Podpora integracia
inStitucionalizovanych klientov do lokalnych

komunit na priklade pilotného Uzemia
Banskobystrického kraja

Prijemca: M.E.S.A. 10

Adresa: Bajkalska 25, 827 18 Bratislava

Webové stranky: www.mesa1o.sk

Partner 1: Urad Banskobystrického samospravneho kraja
Partner 2: NTNU Samfunnsforskning, Trondheim, Nérsko
Nenavratny financny prispevok: 64.504,13 Eur

Obdobie realizacie: september 2013 - november 2014

O organizacii: M.E.S.A. 10 — centrum pre ekonomické
a socidlne analyzy je ekonomicky think-thank, nezavisla,
mimovladna a neziskova organizacia.

Hlavnym cielom M.E.S.A. 10 je podpora slobodnej trho-
vej ekonomiky, principov a hodnét ako je slobodna sutaz,
rovnost $anci, slobodné podnikanie, nedotknutelnost suk-
romného vlastnictva, obmedzend uloha $tatu, otvorenost
ekonomiky, oddelenie ekonomickej a politickej moci.

M.E.S.A. 10 povazuje za nevyhnutny predpoklad Uspesnej
ekonomickej transformacie a zdravého ekonomického
rozvoja:

efektivne institucionalne usporiadanie spolo¢nosti
zaloZené na reSpektovani a ochrane vyssie uvedenych
hodnét a principov

vytvaranie a dosledné vynucovanie pravidiel hry
ochranujucich tieto hodnoty a principy
ovplyviiovanie verejnej mienky s cielom presadit

a zatraktivnit tieto hodnoty v spolo¢nosti

Oblast podpory: Deinstitucionalizacia sluzieb pre deti so Specidlnymi potrebami a pre dospelych umiestnenych v Ustavnych zariadeniach



M.E.S.A. 10/Support for integration

of institutionalised clients into local communities
on the example of Banska Bystrica pilot region

Beneficiary: M.E.S.A. 10

Address: Bajkalskd 25, 827 18 Bratislava

Web page: www.mesa1o.sk

Partner 1: Banska Bystrica Self - Governing Region
Partner 2: NTNU Samfunnsforskning, Trondheim, Norway
Grant: 64 504,13 Eur

Realisation period: September 2013 - November 2014

About the organisation: M.E.S.A. 10 — centre for economic

and social analysis is an economic think-thank, independ-
ent, non-governmental and non-profit organization.
Main goal of M.E.S.A. 10 is to promote a free market
economy, principles and values such as free competition,
equal opportunities, free enterprise, the inviolability of
private property, limited government interference, open
economy, separation of economic and political power.

M.E.S.A. 10 considers a prerequisite for successful
economic transformation and healthy economic
development to be:

the efficient institutional arrangements of society
founded on respect for and protection of the above-
mentioned values and principles

the creation and subsequent enforcement of game rules
of protecting these values and principles

the influencing of public opinion in order to promote
and increase attractiveness of these values in society

Area of support: De-institutionalization of the services for children and youth with special needs and adults placed in institutions
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Ciel projektu: Zmapovat konkrétnu situaciu v oblasti
implementécie procesov de-institucionalizacie najma pre
mentalne znevyhodnené osoby. Na priklade BBSK (partner
v projekte) a na priklade procesu DI v Nérsku (zahrani¢ny
expert ako in$piracia a zdroj pre Slovensko) navrhnut opti-
malnu (vzorovu) komunitu v slovenskych pomeroch, v kto-
rej by klienti byvalej instittcie (DSS) mohli Zit prirodzenym
Zivotom (typy podpornych sluzieb, zamestnanie, byvanie,
socialna podpora a volny cas).

Projekt sa realizoval v regiéne Banskobystrického kraja,
kde existuje jediny uskutocneny projekt DI pri DSS Slatinka
- v meste Lucenec (v ¢ase poddvania ziadosti).

Dosiahnuté vystupy projektu:

« 11 klientov bolo integrovanych do miestnych komunit

* 9 klientov pobytovych sluzieb v DSS, preslo do iného
typu sluzieb

» 2 komunity rozsirili sluzby pre integrovanych klientov

* Vydali priru¢ku pre zakladanie inkluzivnych komunit

Obcania so zdravotnym postihnutim (OZP) su v sticasnosti
spravidla,odsuvani” na okraj spolo¢nosti do velkych izolo-
vanych institucii s neddstojnym a neprirodzenym zivotom,
s nedostato¢nymi stimulmi pre rozvoj (Domovy socialnych
sluzieb — DSS). Neexistuje dostato¢ny tlak na rozvoj komu-
nitnych sluzieb ako alternativy. Informovanost je nizka,
integracia OZP problémova. Pri¢iny treba hladat v nedos-

tatku skdsenosti, zdrojoy, alternativnych komunit a ich
kapacit, v averzii obyvatelstva voci OZP, v obavach zamest-
nancov DSS zo straty zamestnania. To vSetko by mal rie-
Sit proces deinstitucionalizacie socidlnych sluzieb (DI), na
podporu ktorého bol zamerany projekt M.E.S.A. 10.

Vsulade s cielmi sa projektom podarilo ,zmapovat proces DI
a informovat o nom”. Informovanost sa zvysila aj prostred-
nictvom cielenych ndvstev v teréne (monitoring 52 rele-
vantnych subjektov), zapojenia cca 1000 subjektov do
dotaznikového prieskumu. Na ,podporu spoluprdce roz-
nych subjektov so spolocnym cielom” sme nasli a zverejnili
priklady dobrej praxe, zastupcovia tych najlepsich osobne
vystupili na projektovych konferenciach. Vyznamnym pri-
nosom boli poznatky nérskeho partnera o skiisenostiach

a dopadoch Dl v jeho krajine, ako aj o tom, ako sa pévodna
skepsa z reformy premenila na podporu.

K budovaniu komunitnych sluzieb sl\zi Priru¢ka pre riade-
nie rozvoja miestnych komunit. V navrhu modelu vzorovej
miestnej komunity bol po prvy krat prezentovany Uplne
novy pristup k zamestnavaniu OZP s prvkami nezavislosti
od vonkajsich zdrojov a tym aj trvalej udrzatelnosti.

Oblast podpory: Deinstitucionalizacia sluzieb pre deti so Specidlnymi potrebami a pre dospelych umiestnenych v Ustavnych zariadeniach



Aim of the project: To map the specific situation in the
implementation process of deinstitutionalisation, particu-
larly for mentally disadvantaged persons. Using the exam-
ple of BBSK (partner in the project) and example of the DI
process in Norway (foreign expert as an inspiration and
source for Slovakia) to design an optimal (Model) commu-
nity under Slovak circumstances in which the clients of
the former institution (SSH) could live a natural life (types
of support services, employment, housing, social support
and leisure).

The project was implemented in the region of Banska
Bystrica, where there is a single DI project carried out near
SSH Slatinka — in Lucenec (at time of application).

Achieved outputs of the project:

« 11 clients integrated into local communities

* 9 clients who changed to a different type of service

» 2 communities with advanced services for integrated
clients

* Guide for the establishment of inclusive communities

Persons with disabilities (PWD) are currently generally
»pushed aside” to the margins of society into large iso-
lated institutions with undignified and unnatural life, with
insufficient stimuli for development (Social service homes
— SSH). There is insufficient pressure to develop commu-
nity-based services as alternatives. Awareness is low, the

integration of PWD is problematic. The causes must be
sought in the lack of experience, resources, alternative
communities and their capacities, the aversion of the pop-
ulation towards PWD, fear of SSH employees to lose their
job. All this should be addressed by the process of dein-
stitutionalisation of social services (DI), which the project
M.E.S.A. 10 aims to support.

In line with the objectives, the project has managed to
.map the DI process and inform about it". Awareness has
also increased through targeted field visits (monitoring
of 52 relevant subjects), involving about 1000 subjects in
a questionnaire survey. To ,promote cooperation between
various subjects with a common purpose” we found and
published examples of good practice, representatives of
the best spoke in person on the project conferences. An
important contribution was the knowledge of Norwegian
partner on the experience and impact of DI in their coun-
try, as well as on how the initial reform scepticism turned
into support.

Manual for managing the development of local communi-
ties serves to build community-based services. In the draft
model of sample local community was for the first time
presented a completely new approach to the employment
of PWD with elements of independence from external
sources and thus sustainability.

Area of support: De-institutionalization of the services for children and youth with special needs and adults placed in institutions

11
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Drahuska a my/Sme samostatnejsi

Prijemca: Drahuska a my, ob¢ianske zdruzenie
Adresa: Kosickd 56, 821 08 Bratislava — administrativne sidlo
Drahugkovo 828, 916 16 Krajné - Zadovica - sluzby

Webové stranky: www.drahuskovo.sk

Partner: Autismeforeningen i Norge — Autism Society Norway, Oslo

Nenavratny financny prispevok: 45 500,09 Eur

Obdobie realizacie: jul 2013 - jun 2015

O organizacii: Komunitné centrum Drahuskovo je uni-
katne zariadenie socidlnej starostlivosti na pomoc osobam
s autizmom. Svoju starostlivost poskytuje desiatim oso-
bam s autizmom a podobnymi postihnutiami. Drahuskovo
ma vytvorenych trindst pracovnych miest pre ob¢anov

s tazkym zdravotnym postihnutim, ktori pracuju v Chra-
nenych dielfiach Drahuskova. Stc¢astou je aj umiestnenie
desiatich o0s6b, ktori boli v pobyte v detskych domovoch

a dostali prilezitost na ubytovanie a pracu v komunitnom
centre tym, Ze sa stali asistentami vychovavatelov, ktori
pomahaju v starostlivosti o klientov.

Komunitné centrum Drahuskovo vykonava svoju ¢innost
ako:

« $pecializované zariadenie pre autistov - jedine¢né
zariadenie komunitného typu aké na Slovensku nikde
inde zatial neexistuje

» domov socidlnych sluzieb

» domov na pol ceste - ubytovanie, zamestnanie
a podpora odchovancom detskych domovov, ktori
v Drahuskove vykondvaju svoju pracu pre prospech
klientov so zdravotnym postihnutim.

Oblast podpory: Deinstitucionalizacia sluzieb pre deti so Specidlnymi potrebami a pre dospelych umiestnenych v Ustavnych zariadeniach



Drahuska a my/We Are More Independent

Beneficiary: Drahuska a my, c.a.

Address: Kosicka 56, 821 08 Bratislava — administration and postal
Drahuskovo 828, 916 16 Krajné — Zadovica - services

Web page: www.drahuskovo.sk

Partner: Autismeforeningen i Norge — Autism Society Norway, Oslo
Grant: 45 500,09 Eur

Realisation period: July 2013 - June 2015

About the organisation: A community centre Drahus- Drahuskovo community centre provides its activities
kovo is a unique social care facility to help autistic peo- as a:

ple. It provides care to ten persons suffering from autism
and similar handicaps. Drahuskovo created thirteen work
places for citizens with severe medical handicap working
in Protected workshops of Drahuskovo. The part of it also
provides job to ten persons who after living in orphanage
get the chance to have the accommodation in the com-
munity centre by becoming assistants to educators help-
ing to care about the clients.

« Specialised facility for autistic persons — a unique
community facility which does not exist elsewhere
in Slovakia,

« Social services facility,

* House in the half-way - accommodation, employment
and support to inmates of orphanages providing in
Drahuskove work to the benefit of clients with medical
handicap.

Area of support: De-institutionalization of the services for children and youth with special needs and adults placed in institutions

13



14

Takto unikéatne prepojenie medzi odchovancami detskych
domovov a ich zmyslupIné pracovné naplnenie v podobe
starostlivosti o osoby so zdravotnym postihnutim zatial
nikde na Slovensku nie je realizované.

Ciel'projektu: Osamostatriovanie mladych ludi s autiz-
mom (nizkofunkéna forma), ktori presli vzdelavacim pro-
cesom, ale v sti¢asnosti su ich potreby najst si pracovné
uplatnenie a samostatné byvanie. Mald komunita v Kraj-
nom buduje malé komunitné zariadenie pre tychto klien-
tov. Norsky partner mad pomoct organizacii s vytvorenim
a implementéciou individualnych planov rozvoja osob-
nosti ludi s autizmom.

Posobnost projektu je zapadoslovenska s lokalnym
umiestnenim sluzieb v obci Krajné.

Dosiahnuté vystupy projektu:

 Vytvorena metodika hodnotenia pokroku klientov

* Uskutocnili 4 Specializované workshopy o individual-
nych pléanoch pre ludi s autizmom a o projekte

» Dokumentovali vplyv novej metodiky na 10 klientov

Tazké formy autizmu sa prejavuju znizenymi samoob-
sluznymi schopnostami, znizenou Uroviiou komunika-
cie a zhorsenou schopnostou pochopit svet okolo seba
a prisposobit sa mu, neschopnostou porozumiet sprava-
niu inych ludi, porozumiet vztahom priciny a nasledku,

problémy porozumiet abstraktnym pojmom ako ¢as, Zivot,
smrt. A svet, v ktorom chyba vyznam, sa takto stdva sve-
tom plnym nepochopitelnych nahodnych radov udalosti,
meniacich sa tvari a nezrozumitelnych slov. Vysledkom je
znizena kvalita Zivota vo vsetkych oblastiach bytia a zni-
Zend schopnost zapojit sa do aktivit spolo¢nosti — ako
vzdelanie, praca, rodina atd. Ludia s touto formou autizmu
preto vyzaduju Specidlne a prisposobené podmienky,
nastroje a prostriedky pre Zivot a vzdeldvanie. NaSou sna-
hou bolo vzdeldvanie ludi s touto formou k autizmu k ¢o
najvyssej osobnej samostatnosti a dosiahnutie vyssej

osobnej nezavislosti a samostatnosti. Na zaklade informa-
cii a odporucani nérskeho partnera (Norskou autistickou
spoloc¢nostou (Autism Society Norway) a sprostredkovane
aj s Univerzitou Oslo v Nérsku) ziskanych pocas uvodnych
workshopov a navstev zameranych na vymenu skuse-
nosti sme stanovili viziu pre jednotlivych klientov: kde by
sme klienta chceli vidiet napr. o 5 rokov, kde by sa sam kli-
ent chcel vidiet - ak bol toto schopny formulovat. Pri jej
stanoveni sme postupovali na zéklade odporucani nér-
skeho partnera, ale aj v spolupraci s rodi¢mi klientov, ktori
svoje dieta poznaju od narodenia, a taktiez v spolupraci

so samotnymi klientmi, ktori vyjadrili, ¢o by v buducnosti
chceli robit, mat, comu by sa chceli v budicnosti venovat,
atd. Po vytvoreni vizie nasledovalo zhodnotenie vycho-
diskového stavu jednotlivych klientov, stuper postihnu-
tia, existujlce schopnosti a zru¢nosti klienta v zédkladnych
oblastiach: komunikacia a socidlna oblast, sebaobsluzné
¢innosti, pracovna oblast, zaujmova oblast. U klientov,

u ktorych rozvijanie akychkolvek pracovnych ¢i inych zruc-
nosti viazlo na neschopnosti porozumiet okoliu a komuni-
kovat s okolim, praca zacala najskor s rozvojom komunika-
cie. Komunikdacia je vychodisko a zékladny prostriedok pre
lepsie porozumenie dalsiemu vzdeldvaniu. Pre nadviazanie
dalsich vzdelavacich procesov musi byt vytvorena funkéna
komunikac¢na zakladna s klientom. Po zlep3eni komunikac-
nych schopnosti bolo mozné nadviazat na sebaobsluzné,
pracovné ¢innosti, atd. Nasledne, na zéklade spracova-

nej vizie a zhodnotenia vychodiskového stavu sme zhoto-
vili celoro¢né individudlne vzdelavacie plany pre kazdého
klienta beruc do Uvahy vychodiskovy stav, stuper postih-
nutia, schopnosti klienta a teda aj tempo, akym je mozné
napredovat. Nasledovalo rozpracovanie celoro¢nych pla-
nov na ¢iastkové individualne pracovno-zaujmové plany
pre jednotlivé obdobia (jar-leto/jeser-zima). Podla tychto
individudlnych planov na prvy polrok sme vypracovali
konkrétne pomocné postupy a pomdcky na dosiahnutie
cielov vytycenych v individudlnych pracovnozaujmovych
planoch. Nasledne prebiehalo zapracovanie konkrét-

Oblast podpory: Deinstitucionalizacia sluzieb pre deti so Specidlnymi potrebami a pre dospelych umiestnenych v Ustavnych zariadeniach



Such a unique interconnection between inmates of
orphanages and their meaningful labour satisfaction of
taking care of medically handicapped persons is unique in
Slovakia.

Project aim: Acquiring independency by people suffering
from autism (low functional form) that went through the
education process but currently they are in need to find
a job and individual accommodation. A small community
situated in Krajné builts a small community facility for such
cliens. A Norwegian partner shall help the organisation to
create and implement individual plans for development of
personality of autistic people.

The project is located in Western Slovakia in Krajné vil-
lage.

Achieved outputs of the project:

» Created methodology for assessment of the clients'
progress

« 4 specialised workshops about individual plans and
project

« Documentation of impact of the new methodology on
10 clients

Severe autism form are manifested by decreased self-ser-
vice abilities, decreased level of communication and dete-
riorated ability to understand the surrounding world and

adapt to it, inability to understand other people's beha-
viour, to understand relations between cause and conse-
quence, difficulties tu understand abstract terms like time,
file, death. And the world in which there is missing the
sense thus becomes a world full of not understood ran-
dom sequence of events, changing faces and incompre-
hensible worlds. The result is decreased quality of life in

all areas of being and decreased ability to join the activi-
ties in the society - e.g. education, work, family, etc. People
with this form of autism thus require special and adopted
conditions, tools and means both for their life and educa-

tion. Our aim is to educate these people to reach the high-
est personal independence and self-reliance. Based on
information and recommendation of the Norwegian part-
ner (Autism Society Norway) and also from the Oslo Uni-
versity in Norway obtained during introductory workships
and visits aimed at Exchange of experience, we defined
vision for respective clients: where we would like to see
the clients in five years, where the client would like to

see himself/herself - if he/she was able to defineit. In its
definition, we followed recommendations of the Norwe-
gian partner in co-operation with the client's parents who
know their child from the birth and in co-operation with
clients themselves saying what they would like to do in
the future, etc. After creating a vision, there was an assess-
ment of the original situation of respective clients, level of
handicap, existing abilities and skilles of the client in basic
areas: communication and social area, self-assistance acti-
vities, working area, interests. Clients who had problems
to develop and work or other skills due to their inability

to understand and communicate with the surroundings,
the work with them started with the development of com-
munication. Communication is a solution and basic tool
for better understanding of further education. In order

to built additional educational processes, there must be
created a functioning communication basis with a client.
After improvement of communication abilities, it was pos-
sible to connect to self-assistance activities, work activi-

ties, etc. Subsequently, based on processed vision and
assessment of the introductory condition, we elaborated
annual individual curriculum for every client considering
the introductory situation, level of handicap, client's abili-
ties and thus also the progress rate. Subsequently, annual
plans were divided into partial individual work and interest
plans for respective seasons (spring - summer/autumn —
winter). According to these individual plans for the first
term, we elaborated particular auxiliary proceses and aids
to reach defined targets in individual work and interest
planst. Subsequently, particular procedures and aids were

Area of support: De-institutionalization of the services for children and youth with special needs and adults placed in institutions
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nych vyhotovenych postupov a pomocok do pracovného
a zivotného prostredia, do kazdodennych pracovnych,
beznych, oddychovych zadujmovych ale i vzdelavacich
¢innosti. V rdmci obdobia implementdcie tychto pomo-
cok a postupov prebiehalo zarover dokladné sledovanie
vplyvu novozavedenych postupov prace a pomocok na kli-
entov z dévodu potreby ich vylepSovania a obohacovania
v pripade pozitivneho ucinku alebo ich zmeny v pripade,
Ze by si klient na novud pomécku alebo pristup v praci s nim
nezvykol. Na zéklade pozorovanych vplyvov boli zostavené
spravy o pokroku klientov zapojenych do projektu, ktoré
zaznamenavali a odzrkadlovali vysledky, ktoré sme v prie-
behu obdobia projektu dosiahli v praci s klientmi. Vply-
vom novozavedenych postupov sme sledovali zlepsenie
psychického stavu klientov, ktori mali problém s nevhod-
nym ¢i sebadestrukénym spravanim. Zlepsenie stavu bolo
vysledkom pozorovania zmyslania, spravania a osobnych
preferencii a nasledného prispésobenia prostredia, pomo-
cok a pristupov prace podla potrieb konkrétnych klien-
tov: preorganizovanie prostredia, preorganizovanie praco-
viska, vytvorenie pomécok na pochopenie, predstavenie

si a lepsSiu kontrolu casu, sledu a priebehu udalosti v Case,
zostavenie kalendarov, prehladov aktivit, obrazkovych pra-
covnych postupov, atd. Klienti, ktori sa nachadzali v lep-
som psychickom stave (znizenie frustracie, destruktivneho
a sebadestruktivneho spravania, znizenie stavov zufalstva
z dévodu zmdtku napriklad nepochopenim ¢asu udalosti

alebo z dovodu neschopnosti komunikovat) boli schopni
vo vac¢som pokoji venovat svoje mentalne sily a pozornost
vylepSovaniu inych zru¢nosti — napriklad samoobsluznych,
pracovnych aktivit, zdujmovych ¢innosti, atd. V priebehu
obdobia projektu sme pozorovali znacné zlepsenie a zvy-
$enie samostatnosti u klientov. Samozrejme, vela zavisi

od druhu a miery postihnutia (autizmus méze sprevadzat
taZsie alebo lahsie fyzické a mentalne postihnutie). U fudi
s autizmom s tazkym mentalnym postihnutim vyzaduju-
cich neustalu starostlivost a dohlad bolo mozné dosiahnut
vyssiu samostatnost nanajvys v oblasti samoobsluznej ¢i

pracovnej, ale nutnost starostlivosti personalu tam stale je
a s najvacsou pravdepodobnostou vo vacsej alebo mensej
miere aj bude. U klientov s lah$im mentalnym postihnutim
sme pozorovali vyssiu efektivnost zavedenych postupov

a sucasné zlepsenie psychického stavu viedlo k zredukova-
niu zasahov, vynakladaného Usilia a pomoci pracovnikov
v kazdodennych ¢innostiach, teda k zvysenej samostat-
nosti a nezavislosti vo vykonavanych cinnostiach.

Na Slovensku je téma autizmu stale mlada a prax v praci

a vzdelavani je v zaciatkoch. A tak svoju dalSiu pracu
chceme sustredit na rozsirenie spoluprace s dalsimi orga-
nizaciami, rodi¢mi a pribuznymi ludi s autizmom. Vzde-
ldvanie zacina uz doma. Ludia s autizmom sa vo vacsine
pripadov z dévodu Specifickych podmienok, ktoré vyza-
duju, nemdzu ako deti zUcastnit beznej vyuky a rodicia si
velmi dobre uvedomuiju situaciu svojho dietata. Tu docha-
dza k reakcii rodica na situaciu, a reakcie mozu byt rézne.
Psychické procesy odohravajuce sa u rodica sa vzdy pre-
mietnu aj na samotné dieta s autizmom. Niektori rodicia
svoje dieta umiestnia do $pecializovaného zariadenia, inf
si ho nechaju doma a snazia sa ho vzdelavat sami. Medzi
nimi existuje mnoho takych rodicov, ktori si narodenie die-
tata s autizmom pripisuju ako svoju chybu, hladaju pochy-
benie u seba, vinia sami seba, ¢o sa nasledne premieta do
zvysenej starostlivosti a snahy zabezpedit a ulahcit Zivot
svojmu dietatu s tazkym zdravotnym postihnutim ¢o naj-
viac — prave v snahe vyvazit svoje domnelu vinu. Prave
tato nadmerna snaha zabezpecit ¢o najvacsie pohodlie
pre svoje dieta (robit vietko zanho, aby sa ono nemuselo
namahat) moze byt zradna obzvlast u ludi s autizmom,

u ktorych je potreba vzdeldvania a formovania v nizkom
veku potrebna minimélne rovnako tak ako u beznej popu-
lacie deti. Av3ak u rodicov, ktori svojou nadmernou starost-
livostou ,blokuju” rozvijanie samostatnosti svojho dietata,
dochadza k pripadom, ked'sa tieto deti za¢nu vzdelavat
az po nastupe do Specializovaného zariadenia, kam ho
rodi¢ia umiestnia v ¢ase dospelosti, ked uz oni sami nie

su z dévodu vysokého veku schopni zabezpedit starostli-
vost ako doposial. Z praxe zahrani¢ného partnera sa uka-
zalo, Ze zavedenim a doslednym dodrziavanim Specific-
kych vzdeldvacich postupov u fudi s autizmom uz od velmi
nizkeho veku, mozno dosiahnut ovela vyssiu Uroven osob-
nej samostatnosti a chapania okolitého sveta, nez by sme
dosiahli, ak by sme so vzdeldvanim zacali az v dospelosti.

Oblast podpory: Deinstitucionalizacia sluzieb pre deti so Specidlnymi potrebami a pre dospelych umiestnenych v Ustavnych zariadeniach



incorporated into Professional and life environment, into
daily work, common and relaxing activities including the
education.

Within implementation of these aids and procedures,
there was also a thorough monitoring of impact of newly
introduced work procedures and aids on clients in order to
improve them and enrich the clients in the case of positive
effect or their change in the case the client does not adapt
himself/herself to a new aid or work approach. Based on
monitored impact, there were elaborated progress reports
of clients participating in the project recording and reflect-
ing results achieved in work with the clients.

Thanks to newly introduced procedures, we observed
improvement of psychic condition of the clients having
problem with unsuitable or self-destructive behaviour.
Improvement was result of thinking, behaviour and per-
sonal preference and subsequent modification of environ-
ment, aids and work approaches according to needs of
particular clients: modification of environment and work
place, creation of aids to understand and better time
management, sequence and course of event sin time, crea-
tion of calendars, rewiev of activities, picture work pro-
cedures, etc. Clients that were in better psychic status
(decreased frustration, destructive and self-destructive
behaviour, decrease of desperation due to chaos caused
e.g. by not understanding time of events or due to inabi-

lity to communicate) were able to devote calmly its mental
power and attention to improvement of other skills - e.g.
to self-assistance and work activities, interests, etc. In the
course of the project, we observed significant improve-
ment and increase of self-assistance of the clients. A lot, of
course, depends on the type and extent of the handicapt
(autism may be accompanied by severe or mild physical or
mental handicap).

Autistic people with severe mental handicap requiring
permanent care and supervision, the improved indepen-

dence was observed in the field of their self-assistance or
working area. However, the personel is necessary and will
be necessary to always help them in a greater or smaller
extend. Clients suffering from milder handicap showed
higher efficiency of introduced procedures and parallel
improvement of mental condition leading to reduction of
interventions, efforts and help of social workers in every-
day activities and thus to increased independence in per-
formed activities.

The theme of autism is still young in Slovakia both with
regard to its practise and education. We would thus

like to focus our work to increase the co-operation with
other organisations, parents and relatives of autistic peo-
ple. Education begins at home. Autistic people, in most

of the cases, due to specific conditions they require, can-
not as kids participate in common education and parents
are well awared of the situation of their child. Here comes
the parent response to the situation and responses may
be different. Psychic processing taking place inside the
parent always influence the autistic child. Some parents
place their child into a specialised facility, others keeps it
at home and tries to educate it themselves. Among them,
there is a lot of such parents who feels guilty because

a child with an autism was born to them. They keep
accusing themselves which is subsequently reflected in
increased care of the child and efforts to make the life to
their child with severe handicap as much as possible — and
to balance their supposed guilt. Particularly, this excessive
effort to provide the maximum comfort to the child (doing
everything instead of the child so that it does not have to
make efforts) can be misleading in particular with regard
to autistic people who need education and formation in
early years at least at the level equal to standard children
population. There are perents blocking by their excessive
care development of independence of their children, such
children start with education only after coming to a spe-
cialised facility where he/she is put by the parents who are
not able due to their age provide anylonger the care of their
child. Based on the experience of the foreign partner, it is
evident that by introducing and thorough compliance with
specific education procedures of autistic people from the
early years, a much higher level of personal independence
may be achieved compared to education that started in the
adult years.

Area of support: De-institutionalization of the services for children and youth with special needs and adults placed in institutions
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Navrat/ART a spravna parta — Implementacia
programu ART (Agression Replacement Training)

Prijemca: Navrat, o.z.
Adresa: Sancova 42, 811 05 Bratislava

Webové stranky: www.navrat.sk

Partner: Diakonhjemmet hggskole, ART senteret, Oslo, Norsko

Nendvratny financny prispevok: 72 251,90 Eur

Obdobie realizacie: september 2013 - jun 2015

O organizacii: Navrat zacal svoju ¢innost ako samostatny
projekt pod nadaciou Alternativa v roku 1993 na baze dob-
rovolnictva. 4.4.1995 sa projekt Navrat pravne osamostat-
nil ako samostatné obcianske zdruzenie a postupne rozsiril
svoju ¢innost v ramci celého Slovenska.

V roku 1996 NAVRAT uviedol do praxe novu formu rodin-
nej starostlivosti o deti — profesiondlnu ndhradnu vychovu
v rodine.

Ako prva mimovladna organizacia na Slovensku dostal
povolenie na vykonavanie socidlnej prevencie, poskytova-
nie socidlneho poradenstva (v roku 1999) a vykondvanie

vybranych ¢innosti socidlnopravnej ochrany (v roku 2001).
Od roku 2001 prevadzkuje prvu Infolinku nielen o adopcii
aonline poradnu.

Prostrednictvom komunika¢nych projektov iri myslienku
néhradnej rodinnej starostlivosti od roku 2001. Navrat ini-
cioval a odborne spolupracoval na realizacii a vysielani/
sireni dokumentarneho filmu Sedem magickych rokov

a dalsich viac ako 20 filmov s tematikou potrieb deti

v riziku ohrozenia, vztahov v rodine a ndhradnej rodinne;j
starostlivosti.

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO



Return/ART and the right bunch. The implementation
of program ART (aggression replacement training) for
children and young people at risk in Slovak republic

Beneficiary: Return (Navrat), c.a.

Address: Sancova 42, 811 o5 Bratislava

Web page: www.navrat.sk

Partner: Diakonhjemmet hggskole, ART senteret, Oslo, Norway
Grant: 72 251,90 Eur

Realisation period: September 2013 - June 2015

About the organisation: Navrat began operating as tation of selected activities of social protection (in 2001).

a separate project under the Alternativa foundation in 1993 Since 2001 it operates the first Infoline not only on adop-

based on volunteering. On 04/04/1995 the Navrat project tion and online counselling.

separated itself as an independent legal civic association

and gradually expanded its business throughout Slovakia. Through communication projects they spread ideas of
In 1996 NAVRAT put into practice a new form substitute family care since 2001. Névrat initiated and

of family child care - professional substitute education professionally cooperated on the implementation and

in family. broadcasting/spreading of the documentary film Sedem
It was the first non-governmental organisation in Slova- magickych rokov (Seven years of magic) and more than

kia to receive authorization to carry out social prevention, 20 other films on the needs of children at risk of threat,

provision of social counselling (in 1999) and implemen- family relations and substitute family care.

Area of support: Supporting development of field and ambulant social services of NGOs 21



V spolupraci s daldimi organizaciami vypracoval Stan-
dardy pripravy na nahradné rodicovstvo, ktoré sa uplat-
nili aj v Zakone o socidlno-pravnej ochrane deti a sociédlnej
kuratele (z roku 2005).

Od roku 2006 realizuje Navrat aj sluzby pre rodiny
v ohrozeni - sanaciu rodinného prostredia a participuje
aj na jej legislativnych vymedzeniach a metodickej imple-
mentacii v praxi.

Navrat je dnes $pecializovand mimovladna organizicia,
ktord sa od svojho vzniku zameriava vyhradne na rodinné
formy starostlivosti o ohrozené deti. Poskytuje komplexné
odborné sluzby v oblasti ndhradnej rodinnej starostlivosti
a v oblasti sanacie pévodného rodinného prostredia die-
tata. Iniciuje zmeny v socidlnom systéme a rozvoj sluzieb
v socidlnej oblasti, ktory zohladruje zadujmy vietkych deti
a potrebu prezit detstvo v rodine.

Ciel' projektu: Projekt bol zamerany na cielovd skupinu
deti a mladeze s problémami spravania, ktoré su ¢asto
trestané a v konec¢nom désledku mozu koncit v diagnostic-
kych centrach a reedukaénych domovoch. Cielom projektu
bolo implementovat na Slovensku $pecializovany program
Agression Replacement Training z Nérska. Uloha zahrani¢-
ného partnera Diakonhjemmet hoegskole (University Col-
lege) je v tomto projekte klucova, nakolko 2 nérski lektori
vyskolia na Slovenku skupinu profesionalov, ktori pracuju

s rodinami a detmi u ktorych sa prejavuju agresivne vzorce
spravania.

Dosiahnuté vystupy projektu:

* Vytvorenie slovenského manudlu programu ART
a preklad metodiky

* Vyskolenie 41 profesionélov v programe ART a z toho
4 supertrénerov, ktori budu kompetentni pokrac¢ovat
v $koleniach profesionalov na Slovensku

* Realizacia programu v detskych skupinach pre celkovy
pocet 36 deti v riziku ohrozenia

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO

O programe: , Je jednoduché nahnevat sa, ale nahnevat
sa natu sprdvnu osobu, v sprdvnom case, v sprdvnej situdcii
a sprdvnym spésobom je uz ovela ndrocnejsie...”

Aristoteles, v Gundersen, Olsen, Finne 2008

Zvladanie vlastného hnevu a agresivity je bezpochyby
jednou z klicovych zrucnosti, ktoré do zivota potrebu-

jeme.

Vyroky typu,problémové ¢i nezvladnutelhé dieta,
hyperaktivny zZiak, ...” si nalepky, z ktorych sa nedoz-
vieme, co je skutoénym problémom konkrétneho die-
tata a nenajdeme v nich ani Ziadnu indiciu, ktora by
nam pomohla najst primerané riesenie, ktorym by sme
mohli adekvatne a konstruktivne reagovat na spravanie
dietata. Tieto vyjadrenia maju charakter hodnotenia osob-
nosti dietata, v beznej komunikacii sa velmi fahko a rychlo
preberaju a v kone¢nom désledku vyznamne a negativne
ovplyviiuju verejnu mienku o dietati v jeho socialnom pro-
stredi.

Ak nebudeme automaticky preberat tieto oznacenia,

ale budeme sa viac pytat, ¢o konkrétne dieta trapi, ¢o mu
robi tazkosti, kde a s kym Zije a ako sa mu tam Zije,
zistime, Ze existuje iba dieta, ktoré ma problém/y.

V zavislosti od konkrétneho pripadu moze byt aj mnozstvo
problémov velmi rozne a to, ¢o sa nam dospelym javi ako

mali¢kost, moze byt z perspektivy dietata,,obrovskym bal-
vanom®.

Zrazu mbzeme vidiet pred sebou dieta, ktoré potrebuje
pomoc a ktoré svojim, niekedy aj extrémnym a pre dospe-
lych neprijatelnym spravanim krici o tuto pomoc.

Okrem toho, Ze sa budeme snazit porozumiet jeho zZivot-
nej situacii, Ze ho za¢neme prijimat také aké je, Ze mu
za¢neme doverovat, mézeme ho naucit zvladnut tieto,
pre neho nérocné situacie. Jednou z mnohych moznosti



In cooperation with other organizations they developed
Standards of preparation for foster parenting, which were
also applied to the Law on social and legal protection of
children and social guardianship (from 2005).

Since 2006 Navrat operates also services for families at
risk — remediation of family environment and it also par-
ticipates on its legislative definition and methodological
practical implementation.

Navrat is today a specialized non-governmental organ-
isation, which since its inception focuses exclusively on
forms of family care for vulnerable children. It provides
comprehensive professional services in the field of sub-
stitute family care and in the field of remediation of the
child’s original family environment. It initiates changes in
the social system and development of services in the social
field, which takes into account the interests of all children
and the need to spend childhood in a family.

Aim of the project: Project focused on the target group
of children and youth with behavioural problems that are
often punished and ultimately may end up in diagnos-

tic centres and re-education homes. The aim of the pro-
ject was to implement the specialized Aggression Replace-
ment Training program from Norway in Slovakia. The role
of the foreign partner Diakonhjemmet hagskole (Univer-
sity College) in this project is crucial, because two Norwe-
gian instructors shall train a group of professionals in Slo-

vakia, who work with families and children, who show
aggressive behaviours.

Achieved outputs of the project:

* Creation of a Slovak ART program manual and transla-
tion of methodology

« Training of 41 professionals in the ART program and
4 super trainers — who will be competent to continue
training professionals in Slovakia

 Implementation of the program in children's groups
for 36 children at risk

About the program: ,Anybody can become angry, but to be
angry at the right person, at the right time and for the right
purpose is not within everybody’s power...”

Aristoteles, in Gundersen, Olsen, Finne 2008

Managing your own anger and aggression is undoubtedly
one of the key skills that we need in life.

Statements such as ,problematic or uncontrollable
child, hyperactive pupil ...” are labels, which don‘t show
us what the real problem of a particular child is and we
won'‘t find in them any indication that would help us
find an appropriate solution, which we could use to ade-
quately and constructively respond to the child’s beha-
viour. These statements have the character of evaluation

of the child’s personality, in normal communication they
are easy and quick to embrace and ultimately they signifi-
cantly and negatively affect public opinion about the child
in his social environment.

If we do not automatically take on these labels, but we ask
more, like what specifically troubles the child, what gives
him difficulties, where and with whom he lives and how he
lives there, we realize that there is only a child, who has
a problem/s. Depending on specific cases the number of
problems may vary greatly and what to us adults seems tri-
vial, can be from a child’s perspective be ,a giant rock”.

Suddenly we can see in front of us a child, who needs
help, and who with his, sometimes also extreme and for
adults unacceptable behaviour, is screaming for this help.

Besides us trying to understand his life situation, starting
to accept him as he is, starting to trust him, we can also
teach him to handle these, for him difficult, situations.
One of many possibilities is also training of social compe-
tencies development through the ART Program. Thanks
to an intensive training the child will acquire the neces-
sary social skills, learn to control his anger and express in

Area of support: Supporting development of field and ambulant social services of NGOs
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je aj tréning rozvoja socialnych kompetencii prostred-
nictvom Programu ART. Vdaka intenzivnemu tréningu

si dieta osvoji potrebné socidlne zru¢nosti, nauci sa regu-
lovat svoj hnev a vyjadrit ho neublizujicim sp6sobom

a zacne si viac uvedomovat, Ze kazdé jeho rozhodnutie ako
sa zachovat v konkrétnej situacii, sa dotkne Zivotov tych
druhych.

Situacia: Vychadzame zo skusenosti z praxe, ze deti, ktoré
sa nazyvaju,problémové’, su rodi¢mi, ucitelmi a dalsimi
odbornikmi obvykle rieSené napominanim, pou¢ovanim,
zastraSovanim a trestanim, prip. medikamentézne. Takéto
postupy nevnimame ako riesenie v zaujme dietata. Dlho-
dobo hladame formy pomoci detom a ich rodinam, aby
institucie pri pretrvavani problému nepristupili k umiest-
novaniu deti do diagnostickych centier a reedukacnych
domovov.

Deti s problémovym spravanim, ktoré su ¢asto vznetlivé
az agresivne, nevyspytatelné, lahko manipulovatelné,
neschopné ovladat svoje emécie. Opakovane sa dosta-
vaju do odporu voci autoritdm a zaroven st neraz v kon-
flikte so zvyskom triedy, resp. su kolektivom vylu¢ované/
odmietané. Za takymto spravanim sa casto skryvaju zazité
traumy, negativne zézitky z interakcii s autoritami, roves-
nikmi, ¢lenmi rodiny a nedostatok socialnych zru¢nosti,
slaba schopnost socialnej percepcie a pod. U fudi zich

okolia takéto spravanie prirodzene vyvoldva strach, hney,

a tak v socialnom kontakte zazivaju tieto deti opakovane
odmietanie i nasilie, ¢o len umocriuje ich problémové spra-
vanie. Casto st nepochopené a nedostato¢ne podporo-
vané v socialne ziaducom spravani a tak sa nevedia dostat
z uzavretého kruhu negativnych interakcii s okolim.

Program pozostava z troch komponentov:
1. Tréning socialnych zru¢nosti

2. Tréning ovlddania hnevu

3. Moralne zvaZzovanie, rozhodovanie

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO

Kazdému komponentu sa venuje 10 stretnuti detskej
skupiny, kde sa hravou, interaktivnou a nacvikovou
formou rozvijaju socialne a komunikacné zru¢nosti
deti a tym sa zvysuje ich schopnost prosocidlneho sprava-
nia, ¢o nasledne prinasa pozitivne zmeny v reakcidch oko-
lia na ich osobu. Takéto pozitivha odozva na osobu die-
tata ¢i mladého cloveka vedie nasledne k posiliiovaniu
a generalizovaniu vhodného a spolocensky akceptova-
ného spravania.

ART-centrum bolo zaloZzené v roku 2007 a vedené
zakladatelom ART-u v Nérsku, Knutom Gundersenom.
ART-centrum je dnes nérskym a zarovernt medzinarodnym
strediskom pre vyvoj, vzdeldvanie a vyskum metédy ART
a dalSich metdd trénovania socialnych zruc¢nosti.

Vo viacerych krajinach sa ART implementuje a rozvija
prostrednictvom spoluprace s ART-centrom (napr. v Rusku,
Polsku). Vdaka tomu ma centrum skusenosti a kompeten-
ciu viest procesy adaptacie a implementacie programu
danym kultarnym vychodiskam krajiny a podporit jeho
zakotvenie v miestnych odbornych kruhoch.

Ako to je v Noérsku: Skupina vedcov menovana Minis-
terstvom Skolstva a Ministerstvom socidlnych veci v Nor-
sku v roku 2006 dala svoje odporucanie vyuzivat program
ART na skolach vo vztahu k detom, ktoré maju problé-
mové spravanie alebo rozvoj takéhoto spravania u nich

hrozi. Celkovo sa vsak odporuca tento program pouzivat
uz aj v $kolkach, v socidlnopravnej ochrane deti, v zariade-
niach socialnych sluzieb pre ludi s mentalnym postihnu-
tim, v psychiatrii a tiez v Ustavoch pre vykon trestu odna-
tia slobody.



a way not hurting anybody and will be more aware that his
every decision on how to behave in a particular situation
impacts the lives of others.

Situation: We base on the experience from practice that
children, who are called ,problematic”, are handled by
parents, teachers and other professionals usually through
warnings, lecturing, intimidation and punishment, resp.
medication. We do not regard such a procedure as a solu-
tion in the interests of the child. We have been searching
for a long time for types of support for children and their
families, so that the institutions during problem persis-
tence would not approach to placing children in diagnos-
tic centres and re-education homes.

Children with problem behaviour, who are often irritated
and aggressive, unpredictable, easily manipulated, unable
to control their emptions. They repeatedly get into oppo-
sition to authority and at the same time are often in con-
flict with the rest of the class, respectively are collectively
excluded/rejected. Behind this behaviour often hides
experienced trauma, negative experiences of interactions
with authorities, peers, family member and insufficient
social skills, weak ability of social perception etc. In peo-
ple from their surroundings such behaviour naturally pro-
duces fear, anger, and so the social contact of these chil-
dren contains repeated rejection and violence, which only

enhances their problem behaviour. They are often misun-
derstood and lack support in socially desired behaviour
and so they can’t get out of the closed circle of negative
interactions with the environment.

The program consists of three components:
1. Social skills training

2. Anger management training

3. Moral consideration, decision making

Each component is given 10 meetings with child group,
developing social and communication skills of chil-
dren through playful, interactive and training form,
thus increasing their ability of pro-social behaviour, which
subsequently brings positive changes in reactions of the
environment to their person. Such positive feedback to
the child’s or youth’s person leads subsequently to the
strengthening and generalization of an appropriate
and socially acceptable behaviour.

ART-centre has been founded in 2007 and has been
managed by the founder of ART in Norway, Knut
Gundersen. ART-centre is today a Norway and at the same
time international centre for development, education and
research of the ART method and other methods of social
skills training.

ART is implemented in multiple countries and it deve-
lops through the cooperation with ART-centre (e.g. in Rus-
sia, Poland). Thanks to this, the centre has the experience
and competency to lead the whole process of adaptation
and implementation of the program of country’s given cul-
tural scope and to support its bonding in local professional
spheres.

How it is in Norway: A group of scientists appointed by
the Ministry of Education and Ministry of Social Affairs in
Norway in 2006 gave its recommendation to use the ART

program in schools in relation to children who have beha-
vioural problems or are under the risk of developing such
behaviour. Overall, however, it is recommended to use the
program already in kindergartens, in social and legal pro-
tection of children,in social services facilities for mentally
disabled people, in psychiatry as well as in institutions for
imprisonment.

Area of support: Supporting development of field and ambulant social services of NGOs
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Vagus/Domec - Denné nizkoprahové a integracné
centrum pre [udi

Prijemca: OZ Vagus

Adresa: Celakovského 2, 811 03 Bratislava — koredpondenénd adresa

Mytna 33, 811 07 Bratislava - sluzby

Webové stranky: www.vagus.sk

Partner: Frelsesarmeen (The Salvation Army in Norway), Oslo, Nérsko

Nenavratny finan¢ny prispevok: 77 740,00 Eur

Obdobie realizacie: august 2013 - oktéber 2015

O organizacii: Poslanim obc¢ianskeho zdruzenia Vagus je
prispievat svojou ¢innostou a odbornymi metédami k zvy-
sovaniu a stabilizacii kvality zivota ludi bez domova, podie-
[at sa na tvorbe koncepcnych pristupov k cielovej skupine
a vytvérat nové standardy v préci s ludmi bez domova.

OZ Vagus realizuje projekt Streetwork — terénna socialna
praca s ludmi bez domova, v ktorom pomaha 1000 ludom
bez domova priamo v Bratislavskych uliciach. Ulohou pro-
jektu je poskytovat sluzby, ktoré skvalitnia zivot ludom bez
domova. Projekt pomaha klientom napriklad pri vybavo-

vani osobnych dokladov, sprostredkovani lekarskej sta-
rostlivosti, distribucie jedla a Satstva, transportu v ohrozeni
Zivota, poskytovania socidlneho poradenstva, informova-
nim o existujucich sluzbach a v mnohych inych oblastiach
pomoci.

0OZ Vagus otvorilo Denné nizkoprahové a Integracné cen-
trum pre ludi bez domova - projekt DOMEC v centre
mesta. Realizacia tohto projektu je prelomovym rieSenim

v systéme sluzieb pre fudi bez domova na Uzemi Bratislavy.
Prave prepojenim Streetworku a Denného nizkopraho-

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO



Vagus/DOMEC - Low threshold day centre
and Integration centre

Beneficiary: Civic Association Vagus

Address: Celakovského 2, 811 03 Bratislava — postal

Mytna 33, 811 07 Bratislava - services

Web page: www.vagus.sk

Partner: Frelsesarmeen (The Salvation Army in Norway), Oslo, Norway
Grant: 77 740,00 Eur

Realisation period: August 2013 - October 2015

About the organisation: The mission of the civic associ- less people. The project helps clients for example when
ation Vagus is to contribute through its activities and pro- issuing personal documents, with mediation of medical
fessional methods to increase and stabilize the quality of care, distribution of food and clothes, transport during
life of homeless people, to participate in creation of con- danger to life, provision of social consultancy, information
ceptual approaches to the target group and to set new on existing services and many other areas of assistance.

standards in working with people without home.
CAVagus has opened a low-threshold day and integration

CA Vagus implements the project Streetwork — Streetwork centre for homeless people - DOMEC project in the city cen-
with homeless people, which helps 1,000 homeless people tre. Implementation of this project is a breakthrough solu-
directly in the streets of Bratislava. The project aims to pro- tion in the system of services for homeless people in Bra-
vide services that enhance the quality of life of the home- tislava. Exactly through the connection of Streetwork and

Area of support: Supporting development of field and ambulant social services of NGOs
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vého centra buduju zakladny pilier rieSenia problematiky
[udi bez domova.

Viziou obcianskeho zdruzenia je udrzanie existujlcich

a tvorba novych projektov, ktoré pokryju nedostatocné
mnozstvo sluzieb pre fudi bez domova. Samozrejmos-
tou je neustale skvalitrovanie existujucich sluzieb, spolu-
praca so zahrani¢im a publika¢na ¢innost v danej oblasti.
Intenzivne pracuje s verejnostou prostrednictvom kam-
pani a tym zvySuje akceptaciu fudi bez domova majorit-
nou spolo¢nostou.

Ciel' projektu: Prevadzkovanie nizkoprahového denného
centra pre fudi bez domova. Ide o prvy projekt svojho
druhu v Bratislave, kde Zije najvacsi pocet ludi bez domova
v pocte 3500 — 4500.

V dennom centre su poskytované cielené Specializované
aktivity s cielom dlhodobej socidlnej inkluzie takychto
[udi, ale aj poskytovanie ,prvej pomoci” pre ludi, pre kto-
rych je navrat do majoritnej spolo¢nosti velmi zdihavy.
Zahrani¢ny partner z Nérska (Salvation Army Norway) odo-
vzddva nasim odbornikom, ako zapajat lokdlne komunity
do procesov inkluzie fudi bez domova, na prikladoch dob-
rej/alebo menej dobrej praxe v Oslo.

Dosiahnuté vystupy projektu:

Rekonstrukcia objektu denného centra (DOMEC)
na Mytnej 33

Registrovanie socialnej sluzby Denné centrum
Poskytovanie sluzieb (osobna hygiena, vydaj
Satstva a jedla, osetrenia, socidlneho poradenstva
a asistencie, ...) pre 1 416 registrovanych klientov

16 klientov Uspesne absolvovalo integra¢ny proces
V spoluprdci s nérskym partnerom vydali publikaciu
prikladov dobrej praxe socialnej inkluzie fudi bez
domova: Bratislava — Oslo — Oslo - Bratislava

.

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO

Norsky socialny systém a bezdomovectvo: Definicia
bezdomovectva v Nérsku pomenovava bezdomovectvom
prespavanie bez strechy nad hlavou, fudi vyuzivajicich
hostely a ubytovne, fudi doc¢asne Zijucich v podporovanom
byvani a rovnako ludi v institucidch a vo vykone trestu,

z ktorych maju byt po kratkej dobe prepusteni. Defini-

cia zahffa aj kategoriu fudi, ktori m6zu len docasne zostat
u rodiny alebo priatelov. Tato 16odbornikmi, bohuzial slo-
venska legislativa ju nereflektuje.

Bezdomovectvo v Norsku md viak iny systém rieSenia ako
u nas. Nérska ndrodnad stratégia v rieSeni fenoménu bez-
domovectva a zavislych je v delegovani zodpovednosti
predovsetkym na mesta a obce, ktoré s zodpovedné za
rozsah a financovanie sluzieb. To v ¢om vnimame vacsiu
spoluprécu a rozdiel je, ze Oslo spolupracuje s neziskovymi
organizaciami na urovni partnerstva.

V Oslo existuje Uzka spolupraca medzi statnou spravou,
mestom, policiou a neziskovymi organizdciami. Kazdy
druhy pondelok sa lidri vSetkych zainteresovanych subjek-
tov stretdvaju, vzajomne zdielaju informécie potrebné pre
dalSiu spolupracu a preberaju rozne témy. Informécie si
taktiez vymienaju na spolo¢nych stretnutiach socidlni pra-
covnici z réznych projektov. Zdravotnicky personal z roz-
nych osetrovatelskych programov ma taktiez svoje forum,
na ktorom prejednava témy, tykajuce sa ich prace.

Takéto spolupraca u nas chyba. Nielen ¢o sa tyka spoloc¢-
nych stretnuti Stdtneho a neziskového sektoru s policiou,
vymena informacii dostato¢ne neprebieha ani medzi pra-
covnikmi z jednotlivych fungujucich projektov. Vysledkom
nespoluprace je, ze nedostato¢ne hladdme spoloc¢né riese-
nia, Zze si neodovzdavame vzéacne skisenosti a nedelime sa
o Uspechy.

Mesto pravidelne vyhlasuje tender, o ktory sa mozu nezis-
kové organizacie uchadzat. Systém tendrov predstavuje
pre organizacie istotu, no na druhej strane je menej pruzny



Low-threshold day centre they are building the basis of
solution for the issue of people without home.

The vision of the civic association is the maintenance

of existing and development of new projects, which

will cover the insufficient number of services for home-
less people. A matter of course is the continuous qua-

lity improvement of existing services, cooperation with
foreign countries and publication activities in the given
sphere. They work intensively with the public through
campaigns and thus increase the acceptance of homeless
people by the majority of society.

Aim of the project: Operation of low-threshold day centre
for homeless people. This is the first project of its kind in
Bratislava, with the highest amount of homeless people in
the amount of 3,500-4,500.

The day centre provides targeted specialized activities
with the aim of long-term social inclusion of such peo-
ple, but also provision of ,first aid” for people, for who the
return to the majority society is very long. The foreign part-
ner from Norway (Salvation Army Norway) passes onto
our professionals how to involve local communities in the
process of inclusion of homeless people on examples of
good/or less good practice in Oslo.

Achieved outputs of the project:

Reconstruction of Day centre (DOMEC) at Mytna 33
Registration of social services in Day centre
Providing of services (personal hygiene, treatment,
social counselling and assistance, food, cloths, ...)
for 1416 registered clients

16 clients successfully completed the integration
process

Publication release of good practices examples of social
inclusion of homeless people in collaboration with
Norway partner: Bratislava — Oslo — Oslo - Bratislava

The Norwegian social system and homelessness: The
definition of homelessness in Norway calls homelessness
sleeping without shelter, people using hostels and dormi-
tories, people temporarily living in assisted living as well
as people in institutions and in custody, who are to be
released after a short time. The definition also includes the
category of people who can stay only temporarily at fa-
mily or friends. This definition is identical to the definition
of Europe-wide FEANTSA, which is also respected by Slo-
vak experts, unfortunately the Slovak legislation does not
reflect it.

However, homelessness in Norway has a different system
of solutions to ours. Norwegian national strategy in deal-
ing with the phenomenon of homelessness and addicts
lies in the delegation of responsibilities, particularly to
towns and municipalities, which are responsible for the
scope and financing of services. Where we perceive a bet-
ter cooperation and difference is in Oslo cooperating with
non-profit organisations on a partnership level.

In Oslo, there is a close cooperation between the govern-
ment administration, the city, police and non-profit organi-
sations. Every second Monday, the leaders of all the par-
ties concerned meet to mutually share the information
necessary for further cooperation and discuss various topics.
Information is also exchanged on joint meetings of social

workers from various projects. Medical staff from various
nursing programs have also their forum that discusses topics
related to their work.

Such cooperation is missing here. Not only with regard
to joint meetings of government and non-profit sector
with the police,exchange of information is insufficiently
performed also between the workers from individually
operated projects. The result of non-cooperation is us not
adequately seeking common solutions, that we don‘t pass
on rare experience and don’t share success.

Area of support: Supporting development of field and ambulant social services of NGOs
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a nie vzdy sa organizacie so svojou viziou a dlhodobou
stratégiou vedia kritéria splnit. Mesto v ramci tendru opise
svoje ocakavania vopred a organizacie sa snazia nastavit
ich programy podla vytvorenych poziadaviek.

Nakoniec sa mesto rozhodne vyuzit sluzby organizacie,
ktora da najlepsiu ponuku. Stava sa, Ze sa niektoré organi-
zacie v procese vyberu stiahli, nakolko poZiadavky mesta
neboli kompatibilné s hodnotami organizécie. Pre Armadu
spasy je obzvlast dolezité a rozhodujuce, aby bol rozpocet
kompatibilny s profesiondlnou kvalitou. Organizacia, ktora
tender ziska sa stava pre mesto partnerom pri rieSeni prob-
lematiky.

V nasich podmienkach sa tiez ¢asto snazime splnit sta-
novené kritéri, ale ide predovsetkym o sukromny sek-
tor a nim vyhlasené granty. Mesto nedokéze zarucit kaz-
dorocne stabilnt sumu z rozpoctu, ktort do problematiky
investuje.

N&s$ partner Arméada spdsy je mestom financovany len ¢ias-
to¢ne. Na programe kontaktného denného centra Fyrlyset
sa mesto podiela 45 %, zvy$ny rozpocet pokryva Armada
Spasy predovsetkym z darov firiem a individualnych darov,
ktoré su v Nérsku ovela rozsirenejsie. Projekt Jobben, ktory
sa zameriava na zamestnavanie je prakticky cely financo-
vany mestom.

Uteseksjonen spadajuce pod mesto vykonava terénnu
socialnu pracu a zdravotnu starostlivost zameranu na
ohrozenych jednotlivcov a skupiny v centre Osla. Ma na
zodpovednost znizovat kriminalitu a zdravotné rizika spo-
jené s uzivanim navykovych latok. Cielovou skupinou

Uteseksjonen su jednotlivci vietkych vekovych kategé-
rii so $pecidlnym zameranim na deti a mladych dospelych
do veku 25 rokov.

V 80. a zaciatkom 9o0. rokov bolo v ramci terénnej prace
Armady spasy evidovanych priblizne 100 - 150 ludi spia-

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO

mnohi zavisli na alkohole alebo drogéch. Pocet ludi spia-
cich vonku sa zmenil v priebehu 9o.rokov, ked’ mesto

v kooperdcii s najvacsimi neziskovymi organizaciami
vytvorilo funkénejsie programy a najalo kompetentnych
socialnych pracovnikov, ktori priamo pracuju s klientom.
Ubytovacie zariadenia, kde prespavalo velké mnozstvo
[udi v jednej izbe nahradili diferencovanejsimi programami
byvania. Vysledkom je minimalny pocet nérskych obca-
nov, ktori su vdaka strate domova nuteni prespat priamo
na ulici.

Socialne zabezpecenie: Norsko mézeme vnimat ako bez-
pecnu krajinu pre zivot. Ich systém socidlneho zabezpece-
nia si véima situdcie ako su choroby, narodenie dietata ¢i
dochodkovy vek. Néklady spojené s tymito situdciami su
hradené nérskym ndrodnym poistenim. Ked'sa ocitnete

v tazkej situacii, davky socidlneho poistenia sa posudzuju
vzdy individudlne, neexistuju ndrodné standardy. Financo-
vanie je pripustné na zéklade preskiimania vasho pripadu
miestnym socialnym pracovnikom postupujucim podla
narodnych smernic.

Pre ob¢anov Nérska nie je povinnostou vlastnit obcian-
sky preukaz a tym padom neexistuje Ziadna pokuta alebo
dosledky za jeho absenciu. Policia moze Ziadat od obcana
obciansky preukaz v pripade ak tusia, Ze nemate povolenie
na pobyt v Nérsku.

Mesto neméze nikoho nutit, aby ho opustil, ale odporuca
a napoméaha ludom bez domova a zavislym, aby sa vratili
do miesta ich trvalého pobytu a dopoméha im k tomu aj
finan¢ne. V Nérsku su socidlne sluzby rozmiestnené rovno-
merne a necentralizuju sa len v hlavhom meste a tak [udia
ndvratom do miesta trvalého pobytu na kvalite poskytova-
nej sluzby neutrpia.

Ak sa zdrzuju v inom meste ako je mesto ich trvalého
pobytu nemoézu vyuzit také spektrum sluzieb ako v meste
kam patria. Zakladni pomoc a asistenciu pri navrate do
domovského mesta im poskytnu nizkoprahové centra ako
Fyrlyset a krizové centrum verejnych socidlnych sluzieb,
ktoré je otvorené 24 hodin v tyzdni.

Déraz na primdrnu prevenciu vnimame aj v otazke exe-
kucii. V pripade dlhov sa nielen v Nérsku, ale aj v ostat-
nych severskych statoch preberie na seba hradenie dlhov
po dobu jedného roka stat. V rdmci tohto obdobia ma ¢lo-
vek, ktory je zadlZeny ¢as a priestor zapojit sa napriklad do
rekvalifika¢ného programu, aby si jednoduchsie nasiel sta-
bilné zamestnanie a nasledne bol schopny zaplatit svoju
dlzobu $tatu. Severské krajiny si uvedomuju, Ze sa im oplati
viac investovat do dlhov ob¢ana akoby nechali ¢loveka
klesnut na dno a nasledne mu poskytovat sluzby az v $ta-
diu ked bude na ulici.



City regularly announces tender, for which non-profit
organizations may apply. System of tenders represents
for the organization security, but on the other hand it is
less flexible and organisations are not always able to meet
the criteria with their vision and long term strategy. City
regarding the tender expresses their expectations upfront
and the organisations try to set their programs according
to the created requirements.

Eventually the city decides to use services of the organ-
isation, which gives the best offer. It happens that some
organizations withdraw from the process of selecting,
because the city demands were not compatible with the
values of the organization. For the Salvation Army it is par-
ticularly important and crucial for the budget to be com-
patible with professional quality. The organization, which
obtains the tender becomes for the city a partner in deal-
ing with issues.

Under our conditions we are also often trying to meet the
set criteria, but it is mainly concerning the private sector
and with it declared grants. The city is unable to annually
guarantee a stable sum from the budget, which would be
invested for the issues.

Our partner, the Salvation Army, is financed by the city
only partially. The city participates on 45% of the program
of the contact day centre Fyrlyset, the remaining budged
it covered by the Salvation Army, mainly from company
donations and individual donations, which are much
more common in Norway. Project Jobben, which aims at
employment, is practically wholly financed by the city.

Uteseksjonen falling within the city carries out field
social work and health care aimed at vulnerable individu-
als and groups in the centre of Oslo. It has the responsibi-
lity to reduce crime and health risks associated with sub-
stance abuse. Target group of

Uteseksjonen are individuals of all ages with special focus
on children and young adults under the age of 25 years.

In the 8os and early 9os were within the field work of the
Salvation Army recorded about 100 to 150 people sleeping
outside. The vast majority were Norwegian residents, many
addicted to alcohol or drugs. The number of people sleep-
ing outside has changed during the 9os, when the city in
cooperation with the largest non-profit organizations cre-
ated more operational programs and hired competent
social workers working directly with the client. Accommo-
dation facilities, where many people slept in the same room
were replaced by more differentiated housing programs.
The result is the minimum number of Norwegian citizens
who are due to home loss forced to sleep on the street.

Social security: Norway can be perceived as a safe coun-
try to live in. Their social security system takes note of sit-

uations such as illness, childbirth or retirement age. The
costs associated with these situations are covered by the
Norwegian national insurance. When you find yourself in

a difficult situation, the social insurance benefits are always
considered individually, there are no national standards.
Funding is permissible under the review of your case by
local social workers acting in accordance with national
guidelines.

For the citizens of Norway, it is not mandatory to pos-
sess an ID card and therefore there is no penalty or conse-
quences for its absence. Police may require citizen identity
card if they suspect that you don‘t have a residence permit
in Norway.

The city can not force anyone to leave, but advises and
assists the homeless and addicts to return to their place of
residence and also financially helps them to do so. In Nor-
way, social services are equally spread out and do not cen-
tralize only in the capital city and so the people returning
to their city of residence do not lose out on quality of pro-
vided services.

If they are staying in different city than their place of resi-
dence they can not use such a wide spectrum of services
as in the place where they belong to. Basic aid and assis-
tance on return to their home city will be provided by low-
threshold centres such as Fyrlyset and crisis centre of pub-
lic social services that is open 24 hours a week.

We also perceive the emphasis on primary prevention in
the execution area. In the case of debts, not only in Norway,
but also other Nordic countries, the debt will be paid for
the period of one year by the state. Within this period, the
person who is in debt has the time and space to engage in
a requalification program, for example, to easier find steady
employment and be subsequently able to pay his debt to
the state. The Nordic countries recognize that it is more
worthwhile to invest into the debts of citizens rather than
to let them fall to the bottom and subsequently to provide
them with services once they’re on the street.

Area of support: Supporting development of field and ambulant social services of NGOs 31



32

Autisti/Ako sa v komunite rodi zmena

Prijemca: Autisti — Agentura Specializovanych sluzieb pre autistov a iné zdravotné postihnutia,

neziskova organizacia, Bratislava

Adresa: Sutazna 18, 821 08 Bratislava

Webové stranky: www.agenturano.sk
Nenavratny financny prispevok: 36 695,16 Eur

Obdobie realizacie: september 2013 — august 2014

O organizacii: Ludia v Agenture $pecializovanych slu-
Zieb pre autistov a iné zdravotné postihnutia su presved-
¢eni, Ze obcania ohrozeni socidlnym vyluc¢enim su neod-
delitelnou sucastou spoloc¢nosti. Treba im vytvorit také
podmienky, ktoré v nich, ich rodinach a komunitach budu
mobilizovat zdroje na uskuto¢nenie potrebnych zmien.
Vo svojich pilotnych a inovativnych programoch s cie-
[om podporit v komunite medzirezortnu a medzisektorovu
spoluprécu (principy komunitnej rehabilitacie) spolupra-
cuju s mestskou ¢astou Ruzinov. Pre cielovud skupinu klien-
tov s dusevnymi poruchami robia nizkoprahové komu-

nitné stretnutia ako inovativnu socidlnu sluzbu. Poskytuju
Specializované socidlne poradenstvo.

Ciel'projektu: Vyuzivanie zdrojov v komunite - zapajanie
organizacii v Bratislavskom samospravnom kraji s cieflom
prispiet k systémovym zmendm v komunitnej starostlivosti
pre mladych [udi s dusevnymi poruchami.

Vyskumna cast projektu ma pomdct s identifikaciou pre-
kazok, bariér a moznosti pre vytvaranie sieti organizacii
a pre rozvoj novych komunitnych socidlnych sluZieb. Sieto-
vanim pomdahajucich organizacii a nastavenim individuali-

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO



Autists/How change is born in community

Beneficiary: Autists - Agency of specialized services for people with autism

and other health disabilities
Address: Sutazna 18, 821 08 Bratislava
Web page: www.agenturano.sk
Grant: 36 695,16 Euro

Realisation period: September 2013 — August 2014

About the organisation: People in the Agency of specia-
lised services for autistic people and other medically han-
dicapped are persuaded that citizens endangered by the
social exclusion form an inseparable part of the society. It
is necessary to create such conditions for them which can
in themselves, their families and communities mobilise
sources for execution of necessary changes.

In their pilot and innovative programmes aimed at sup-
port of interdepartmental and intersectional co-operation
in a community (community rehabilitation principles),
they co-operate with the local municipality Ruzinov. For

the target group of clients with mental disabilities they
provide low threshold community meetings as an inno-
vative social service. They provide specialised social coun-
selling.

Project objective: Use of sources in a community

- integration of organisation in Bratislava self-
governing region aimed at contribution to system
changes in the community care for youth with mental
disorders. A research part of the project shall help with
barriers identification and possibilities for creating

Area of support: Supporting development of field and ambulant social services of NGOs
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zovanych typov sluzieb sa snazia napomahat cielovej sku-
pine k nezavislému zivotu v spolo¢nosti.

Dosiahnuté vystupy projektu:

+ Vyskumna spréava identifikujica prekazky a bariéry
integracie fudi s dusevnymi chorobami

+ 12 do projektu zapojenych organizacii

« Registracia terénnej sluzby

« Zapojenych bolo 52 klientov

+ Uskutocnena autorskad vystava klientov

Projekt Ako sa v komunite rodi zmena reagoval na aktu-
alnu situaciu starostlivosti o mladych ludi s dusevnou
poruchou v regiéne Uradu BSK. Bol potrebny na za¢a-

tie zmien vo vztahu k cielovej skupine smerom k posilne-
niu komunitnych sluzieb. Cielom projektu bolo zapojenim
mladych fudi s dusevnymi poruchami, relevantnych sub-
jektov z radov MVO a zdrojov komunity Uradu BSK pris-
piet k nezavislému Zivotu cielovej skupiny a systémovym
zmendam v komunite. Jednotlivé aktivity vychadzali zo zis-
tenych potrieb klientov, ktorym dlhodobo chyba moznost
primeranou a individualizovanou formou si doplnit zruc-
nosti potrebné pre socidlne a pracovné zaclenenie. Klien-
tom tiez chybal priestor na sebavyjadrenie a stretdvanie sa
mimo obvyklého priestoru zariadenia socialnych sluzieb
alebo psychiatrickej ambulancie.

Dobrou praxou v projekte bola spolupréaca s konkrétnymi
lekarmi v konkrétnej nemocnici, s ktorymi bola dohod-
nuta kontinualna a systematicka spolupraca medzi zdra-
votnickym zariadenim a agenturou ako poskytovate-

fom socidlnych sluzieb terénnou formou. Préve v ¢ase,
kedy sa z pacienta stdva socidlny klient a uzivatel social-
nych sluzieb bola v minulosti pomerne ¢asté skusenost,
Ze po prepusteni z nemocnice obcan nevyhladal rajon-
neho psychiatra a nepokracoval v stanovenej lie¢be alebo
nevedel o moznosti pomoci cez socialne sluzby, pripadne
ostal socialne, spolocensky alebo pracovne izolovany.

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO

Nadviazana spolupraca vytvara podmienky, aby prelie-
¢eni pacienti neprepadavali do prostredia bez primera-

nej pomoci, liecby a podpory, ktoru potrebuju. Prepojenie
zdravotnickych a socidlnych sluZieb predstavuje Ziadany
medzirezortny kolegialny timovy pristup a je prinosom pre
vsetkych zainteresovanych:

Pre klienta zaruci potrebnu podporu v jeho v¢leneni sa
do komunity, sprievodcovstvo v kontakte s Uradmi, spolu-
pracu s rodinou, vyuzivani celého spektra sluzieb v komu-
nite a pod.

Pre lekdrov je to okrem iného istota, Ze pacient bude nadalej
spolupracovat s poskytovatelom socialnych sluZieb a bude
lie¢eny ambulantne, dalej je to moznost upozornit na Spe-
cifiké pacienta a jeho potreby z pohladu zdravotného stavu,
katamnesticky (zistovanie stavu pacienta po lie¢be s urcitym
¢asovym odstupom) sledovat pacienta a pod.

Pre socialnych pracovnikov ako poskytovatelov social-
nych sluZieb je to profesionalny prispevok do komunitnych
a terénnych sluZieb v kontexte deinstitucionalizécie.

Prinosom projektu je aj overenie potreby vyuzivat v distri-
bucnej ¢innosti vietky sluzby, ktoré konkrétny klient potre-
buje, bez ohladu na to, ¢i ich poskytuje verejny alebo neve-
rejny poskytovatel.



the organisation networks and development of new
community social services. By the means of networking
of helping organisations and setting individual type of
services, they try to help the target group to be able of an
independent life in the community.

Achieved outputs of the project:

« Research report identifying barriers of integrating
people with mental disorder

+ 12 organisations were included into the project

« Registration of terrain services

« 52 clients in activities of the project

- Exhibition

The project How the Change is Born in the Community
responded to the current situation regarding care of
young people suffering from a mental disorder within

the responsibility of the Authority of Bratislava self-
governing region. It was necessary to initiate changes with
regard to the target group and strengthening community
services. The aim of the project was to include young
people suffering from mental disorders, relevant subjects
from non-governmental organisations and sources of
community of the Authority of Bratislava self-governing
region in order to contribute of independent life of the
target group that in a long term perspective miss the
possibility to adequately develop their skills necessary

for social and work inclusion. Clients were also missing

a space for their self- expression and meeting out of the
usual premises of the social services facility or psychiatric
ambulance.

The good practise in the project was the co-operation

with particular doctors in a particular hospital agreeing in
a continual and systematic co-operatin among the medical
facility and agency as the provider of the social services in
a terrain form. Especially at the time, when a patient turns
into a social client and user of the social service, in the

past, it was quite often that when the patient was allowed
home, he/she did not visit a local psychiatrist and failed
to continue in the defined treatment or was not informed
about the help through social services or became isolated
from the social and labour viewpoint.

Established co-operation creates conditions for the
patients after the treatment avoiding their stay in the envi-
ronment without any adequate help, treatment and sup-
port they need. Connection of medical and social ser-
vices is a wanted interdepartmental co-operative team
approach providing a benefit to all parties involved:

For the client it guarantees necessary support in his/her
integration into the community, guidance in contact with
authorities, co-operation with family, use of the whole
range of service in the community, etc.

For doctors, appart from the others, it provides a cer-
tainty that a patient will keep the co-operation with the
social services provider and will receive an ambulant treat-
ment, moreover there is a possibility to draw attention

to the specific features of the patient and his needs from
the viewpoint of his/here medical status, catamnestically
(determination of the patient's condition after treatment
with certain time shift) patient monitoring, etc.

For social workers as the social service providers, it is a pro-
fessional contribution into both community and terrain ser-
vice in the deinstitulisation context.

One of the project contributions is also verification of the
need to use in a distribution network all services needed
by a particular client regardless the fact whether they are
provided by a public or non-public provider.

Area of support: Supporting development of field and ambulant social services of NGOs
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Clovék v tisni/Efektivne socialne sluzby

Prijemca: Clovék v tisni, 0.p.s., pobocka Slovensko, neziskova organizacia

Adresa: Svoradova 5, 811 03 Bratislava — korespondencna a administrativna adresa

Palesovo nam. 34, 053 04 Spisské Podhradie - sidlo
Webové stranky: www.peopleinneed.sk
Nendvratny financny prispevok: 69 383,06 Eur

Obdobie realizacie: oktéber 2013 — janudr 2015

O organizacii: Slovenskd pobocka ceskej humanitérnej

a rozvojovej organizacie Clovék v tisni bola zalozena v roku
2004. Hlavnou misiou slovenskej pobocky je riesenie prob-
Iémov, ktoré suvisia s problematikou socialne vylicenych
romskych lokalit na izemi Slovenska — extrémnej chu-
doby, dlhodobej nezamestnanosti, nizkej irovne vzdelania
a zdanlivo neprekonatelnej bariéry medzi svetom Rémov
a vacsinovej spolocnosti. Cielom je odstrafiovanie chu-
doby a zaclenovanie socidlne vylu¢enych rémskych lokalit.
0 naplianie tohto ciela sa snaZia prostrednictvom realiza-
cie komplexnych programov, zameranych na rézne oblasti

(byvanie, vzdeldvanie, zamestnanost, podpora participa-
cie), ako aj rézne cielové skupiny. Pri svojej ¢innosti sa sna-
Zia kombinovat Uroven priamych sluzieb (pomoc jednot-
livcom a skupinam v konkrétnych lokalitach) so sic¢asnou
snahou o ovplyviiovanie verejnej politiky (zmena prostre-
dia pre socidlne zaclenovanie).

Od zaciatku svojej ¢innosti na Slovensku realizuju terénne
socidlne a komunitné sluzby v obciach s vyli¢enymi rom-
skymi lokalitami. Na dennej baze prevadzkuju komunitné
centrd prevazne v PreSovskom kraji. Jednou z taziskovych

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO



People in Need/Effective Social Services

Beneficiary: People in Need

Address: Svoradova 5, 811 03 Bratislava — administration
Palesovo nam. 34, 053 04 Spisské Podhradie - official
Web page: www.peopleinneed.sk

Grant: 69 383,06 Euro

Realisation period: October 2013 - January 2015

About the organisation: The Slovak branch of the Czech
humanitarian and development organisation People in
Need was established in 2004. The Slovak branch deals
with issues of social exluded Roma localities in Slovakia —
extreme poverty, long-term unemployment, low level of
education and supposedly unbeatable barrier between the
Roma world and the majority population world. The aim is
to remove poverty and to integrate socialy exluded Roma
localities. This target is being met by execution of com-
plex programmes aimed at different areas (housing, edu-
cation, employment, streghtening of participation), as well

as by different target groups. In their activity, they try to
combine the level of direct services (help to individual and
groups in particulatr localities) with the parallel efforts
aimed at public opinion influence (change of environment
for social inclusion).

Since the beginning of their activity in Slovakia, they exe-
cute both terrain social and community services in villages
with excluded Roma localities. On the daily basis, they
operate community centres mainly in the Presov Region.
One of the targeted services of community centres is a low

Area of support: Supporting development of field and ambulant social services of NGOs
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sluzieb komunitnych centier je nizkoprahovy program pre
deti a mladez, ktory je od aprila 2010 registrovany na Pre-
$ovskom samospravnom kraji ako socidlna sluzba.

Ciel' projektu: Posilnit 5 komunitnych centier v Rdémskych
osadach (Sverzov, Dolany-Roskovce, Petrovany, Spisské
Podhradie a Presov lokalita,,Tehelfia”), ktoré prevadzkuje
tato MNO v oblasti individudlneho a cieleného poraden-
stva pre Romskych spoluob¢anov (individuélne rozvojové
plany, kariérne poradenstvo, nizkoprahové denné centrg,
dobrovolnicke peer-programy v spolupraci so Studentmi
VS, sietovanie sluzieb).

Dosiahnuté vystupy projektu:

« Vytvorili a realizovali individualne rozvojové plény pre
131 rémskych obc¢anov

« Pripravili Metodiku individudlneho planovania

« Uskuto¢nili analyzu efektivity poskytovanych socialnych
sluzieb

+ Uskutocnili 3 okrahle stoly s MNO a tvorcami socialnych
politik

+ Sluzby poskytovali 611 klientom

Projekt ,Efektivne socialne sluzby” kladol déraz na kvalitu
individudlnej prace s ludmi ohrozenymi socialnym vyluce-
nim vo vybranych lokalitadch presovského kraja. Poskyto-
vanim konkrétnych socidlnych sluzieb vytvéral predpok-

lad pre uplatnenie sa na trhu prace, prilezitost rozhodnut
sa pre spravnu profesijnu drahu i priestor pre zmysluplné
travenie volného ¢asu a rozvoj socialnych zruc¢nosti. Do
kazdej z poskytovanych sluzieb vstupil inovativny prvok —
individudlne planovanie.

V radmci skvalitiovania sluzieb komunitnych centier vyuzi-
vali metédu individualineho poradenstva a planovania
nielen v sluzbe pracovného poradenstva. Techniky indi-
vidudlneho poradenstva vyuzivali tiez v kariérnom pora-
denstve a v mensej miere aj v nizkoprahovych centrach,

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO

ktoré su sucastou kazdého komunitného centra. Do vlast-
ného planovania sa pod vedenim pracovnikov zapajali aj
dobrovolnici.

Podmienkou zapojenia sa do vyuzivania individualnych
rozvojovych planov je skutocnost, kedy klient/ka uzav-
rie s pracovnikom kontrakt na riedenie Zivotnej situacie
v pdsobnosti socidlneho pracovnika. Hlavnymi nalezi-
tostami planov su identifika¢né udaje, zékladna socidlna
anamnéza, stanovenie cielov, zdznam intervencii a konzul-
tacii, priebezné hodnotenie dosahovania vysledkov. Evi-
dencny program ARUM je hlavnym prostriedkom sledova-
nia procesu prace s klientmi, nakolko umoziiuje vietky tieto
informacie zaznamenat a v prehladnej podobe exportovat.
Pocas celého projektu sa zameriavali na ¢innost v niz-
koprahovych dennych centrach pre deti a rodinu (Ros-
kovce, Petrovany, Sverzov, Spisské Podhradie, Preov —
Stard tehelia) poskytovanim vychovno-preventivnych
aktivit, denného skupinového doucovania, programu DoT
- doucovanie a tutoring (individualne doucovanie na prin-
cipoch metédy jedného na jedného i skupinové doucova-
nie), aktivizacie - realizacie motiva¢ného systému, odme-
fujuci deti a mladych za pracu na sebe alebo pracu pre
komunitu ako aj podpora dobrovolnictva mladeze.

Vo vietkych centrédch sa venovali kariérnemu a pracov-
nému poradenstvu. V oblasti kariérneho poradenstva sa

venovali hlavne programu PROFI - inovativha metédda kari-
érneho poradenstva a profesnej orientacie deti a mladeze,
konciacich zakladnu skolu alebo vo veku tesne po ukon-
¢eni povinnej skolskej dochadzky, realizovany formou
skupinovych stretnuti na zékladnej/strednej skole alebo
popoludni v komunitnom centre. Takisto sa snazili praco-
vat na individuélnych planoch a individudlnom poraden-
stve.V oblasti kariérneho poradenstva sa snazili riesit s kli-
entami oblast zamestnanosti klientov s ciefom zvysovania
ich potencidlu zamestnat sa.



threshold programme for children and youth which is
being registered as a social service in the Presov self-go-
verning region.

Project objective: Strenghtening of 5 community centres
in Roma settlements (Sverzov, Dolany-Roskovce, Petro-
vany, Spisské Podhradie and Presov locality “Tehelfia“)
being operated by this non-governmental organisation

in the field of individual targeted counselling for Roma
co-citizens (individual development plans, carrier coun-
selling, low threshold day care centres, volunteer peer-
programmes in co-operation with university students, ser-
vices networking).

Achieved outputs of the project:

- Created and implemented individual development
plans for 131 Roma citizens

« Created Methodology of individual planning

- Elaborated analysis of efficiency of selected provided
social services

+ 3 round tables with NGOs and parties elaborating social
policies

« Provided services for 611 clients

The Project “Effective Social Services” paid attention to qual-
ity of individual work with people jeopardised by social
exclusion in selected localities of the PreSov Region. By the

means of providing particular social services there were cre-
ated prerequisites for being able to find a job, opportunity
to decide about the correct future carrier and a room for
meaningful spending of the free time and development of
social abilities. There was an innovative element deployed in
every provided service - individual planning.

As a part of improvement of the quality of community cen-
tres, they used the method of individual counselling and
planning not only with regard to carrier counselling. Indi-
vidual co uncelling techniques were used in the carrier

counselling and in lower scope also in the low threshold
centres that are part of every community centre. Volun-
teers under leadership of the social workers participated in
the own planning.

The condition for participation regarding use of individual
development plans is the fact when the client concludes
a contract with the workers to solve a life situation wihin
the responsibility of the social worker. The main requisites
of the plans are: identification data, basic social anamne-
sis, setting the targets, record about interventions and
consultations, continuous assessment of achieved results.
The record making AURUM programme is a main tool

for monitoring the work wih clients as it provides for the
possibility to record all these information and to export
them in a well arranged form.

During the entire project, the activity was targeted to
low threshold day care centres for children and family
(Roskovce, Petrovany, Sverzov, Spisské Podhradie, PreSov —
Stara tehelna) - by providing educational and preventing
activities, daily group tutoring, DoT programme - learn-
ing and tutoring (individual tutoring based on one to one
tutoring as well as the group tutoring), activisation - exe-
cution of the motivation system, rewarding children and
young people for work at themselves or work for the com-
munity, as well as support to youth volunteering.

In all centres they provided carrier and labour councelling.

In the carrier councelling, they dealth mainly with PROFI
programme - an innovative method of the carrier coun-
selling and professional orientation of children and youth
finishing the primary school or at the age just after com-
pletion of the mandatory school attendance organised in
a form of group meetings at the primary/secondary school
or in the afternoon in the community centre. In addition,
they tried to work on individual plans and individual coun-
selling. In the field of carrier counselling, they tried to
solve with the clients their potential to find a job aimed at
increasing their potential to find the job.

Area of support: Supporting development of field and ambulant social services of NGOs
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Analyza potvrdila, Ze sluzbu pracovného poradenstva
vyhladavaju predovsetkym klienti, ktorym sa situdcia po
zamestnani sa, zlepsi, a ich prijem do rodiny bude vyssi.
Zaujimavym poznatkom vsak bolo, Ze aj napriek tomu, ze
socialny systém je pre zamestnanie sa demotivujuci, su
tu klienti, ktori zamestnanim stratia hlavny prijem rodiny
a ich situacia bude horsia. Tito klienti tvoria 20% z celko-
vého poctu klientov, 75% z nich ma na sebe uvalenu exe-
kuciu, ¢o by v redlnom Zivote znamenalo, Ze pridu o svoj
legélne nadobudnuty prijem.

Potvrdilo sa teda, Ze tato sluzba moze byt Startérom pre
[udi, ktori napriek tomu, Ze zamestnat sa je pre nich ,nevy-
hodné” ju vyuziju a hladaju moznosti. Casto sa sluzba
spaja aj s protidlhovym poradenstvom, ktoré je prave

v tychto pripadoch nevyhnutné na to, aby sa situacia klien-

tov mohla zacat riesit.

Vo velkej miere rozsah tejto sluzby zavisi od ,funkénosti”
a zamerania sluzby terénnej socidlnej prace v obci alebo
meste.

V pripade kariérneho poradenstva analyzou boli identifiko-
vané rizika v ramci stredoskolského studia ohrozenej mla-
dezZe a tiez motivacné prvky, ktoré podporuju Zelané spra-
vanie, $tudium na strednych skolach. Analyza napomohla
ujasnit priestor a kroky, ktorymi sa dalej v ramci sluzby ube-
rat.V prvom rade je to elimindcia rizik, ktorymi st hlavne:

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO

+ neexistujuca podpora zo strany rodiny
+ slabé finan¢né zabezpecenie
« slaba motivacia klienta, romske tradicie/kultura
« slabé socidlne zaclenenie v skole a netspech
v prospechu.

V druhom rade je to podpora motiva¢nych a konstruktiv-

nych prvkov v procese akymi su:

+ o0sobnd podpora klienta pracovnikmi komunitného
centra

+ podpora klientovej vlastnej motivacie — zvySovanie
sebavedomia, ambicif

+ snaha o prepojenie vzdelavania s praxou

« podpora zo strany rodicov a pedagogov $kol

V buducnosti je vhodné sa viac venovat programu prace

s rodi¢mi a ich aktivnym zapojenym do Studijného procesu
vlastnych deti, tiez aj pripravit program prace s mladezou
v skolach, ktorého cielom by bola podpora adaptacie v pre
nich ¢asto Uplne novom prostredi (internat, stredna skola).



The analysis confirmed that the carrier counselling is being
searched for especially by the clients the situation of whom
will improve after finding a job and income for the family
will be higher. An interesting fact is that despite of the fact
the social system for finding a job is demotivating, there are
clients that will lose a main income for the family when they
become employed and their situation will be worse. Such
clients form 20% out of the total number of clients, 75% of
them is subject to execution, i.e that means in a real life they
will be deprived of their legal obtained income.

It was proven that this service may be a driver for people
who despite of the fact that finding a job may be a “disad-
vantage”to them, use the service and search for possibili-
ties. Many times the service is related to anticredit counsel-
ling which is in these cases necessary to start solving the
situation of clients.

The scope of this service depends significantly from
“functionality” and targeting of the terrain social work in
the village or town.

In the case of the carrier counselling, the analysis identi-
fied risks within the secondary education of endangered
young people and also motivation elements supporting
desired behaviour, study at secondary schools. The analy-
sis helped to identify the room and steps to follow in the
service. First of all, it is the risks elimination which are:

« Lack of support from the family,

- Weak financial sources,

- Weak client's motivation, Roma tradition/culture,

« Weak social inclulsion at school and unsucess in school
results.

Secondly, it is support of both motivation and construc-

tion elements in the process, e.g.:

« Personal support of the client by the community centre
employees,

« Support of the own motivation by the client - increase
of the self-estimation, ambitions,

« Effort to connect education with real life,

« Support by parents and school teachers.

In the future it is suitable to pay attention to the pro-
gramme aimed at parents and their active participation
into the study programme of their own children, also to
elaborate the programme of work with young generation
in schools, the part of which can be support to adaptation
in a brand new environment for them (dormitory, secon-
dary school).

Area of support: Supporting development of field and ambulant social services of NGOs
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Naruc/Podporné programy pre rodiny v krize
ako efektivny nastroj ochrany deti pred nasilim

Prijemca: Naru¢ - Pomoc detom v krize
Adresa: Zadubnie 56, 010 03 Zilina

Webové stranky: www.naruc.sk

Nenavratny financny prispevok: 65 967,93 Eur

Obdobie realizacie: jul 2013 - jun 2015

O organizacii: Naru¢ - Pomoc detom v krize vznikla v roku
1997 z iniciativy profesionalov, ktori vnimali nedostato¢nost
systému starostlivosti o tyrané, zneuzivané a zanedbdvané
deti (obete CAN). Poméhaju detom, ktoré su vo vlastnych
rodinach vystavené zneuzivaniu, krutosti ¢i lahostajnosti,
tyranym Zendm a rodindm ohrozenym domacim nasilim.
Detom poskytuju bezpecné utocisko a vsestrannu odbornu
pomoc v ramci Detského krizového centra Naruc.

Zenam a rodinam poskytuju bezplatné $pecializované
poradenstvo a Siroku ponuku podpornych sluzieb vo svo-
jich dvoch poradniach (v Cadci a v Ziline).

Realizuju aj vzdelavacie programy pre profesionalov, pre-
ventivne aktivity pre deti zamerané na predchadzanie
nasiliu v rodinach ¢i dobrovolnicke programy pre deti

a rodiny. V poslednych rokoch sa ¢oraz viac zameriavaju

na pracu s ohrozenymi rodinami a obhajobu zaujmov tyra-
nych, zneuzivanych a zanedbdvanych deti.

Ciel'projektu: Zaviest nové programy do prace odbor-
nikov svojej organizécie, pdsobiacej v oblasti sluzieb pre
obete domaceho nasilia. Nové preventivne programy
maju za ciel obnovit rodinné prostredie, pomact pachate-

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO



Embrace/Family Strenghtening Programmes
as an Effective Tool of Protecting Children from Violence

Beneficiary: Embrace - Help for Children in Crisis
Address: Zadubnie 56, 010 03 Zilina

Web page: www.naruc.sk

Grant: 65 967,93 Eur

Realisation period: July 2013 - June 2015

About the organisation: Arms — Help to children in crisis
was established in 1997 based on the initiative of professio-
nals perceiving lack of the system to take care of tortured,
misused and neglected children (CAN victims). They help
children exposed to misuse, cruelty, unconcern, to tortured
women and families endangered by the domestic violence.
They provide a safe place for children and complex profes-
sional help with the Crisis Centre for Kids called Arms.

The provide a free of change specialised counselling to both
children and women and a wide range of support services
in their two counselling centres in (Cadca and Zilina).

They organize educational programmes for professionals,
preventive activities for children aimed at prevention of vio-
lence in families or volunteer programmes both for children
and families. In recent years they focus on work with endan-
gered families and advocate interests of tortured, misused
and neglected children.

Project objective:

Introduce new programmes into the work of professionals
in the organisation providing service to victims of domestic
violence. New preventive programmes aims to renew fam-

Area of support: Supporting development of field and ambulant social services of NGOs
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lom doméceho nésilia restrukturalizovat svoje spravania
a v kone¢nom désledku prispiet k predchadzaniu separa-
cie deti od rodicov.

Dosiahnuté vystupy projektu:

+ zavedenie 7 novych sluzieb

+ vcasna identifikdcia 112 deti ohrozenych syndrémom
CAN

« zapojenie 111 inych profesionalov do pripadovych
konferencii

+ posilnenie deinstitucionalizacie — navrat deti z DKC
Naru¢ do pévodnej rodiny, pripadne nahradnej rodiny —
88,6% — percento deti z umiestnenych v DKC

Pripadové konferencie su priestorom pre efektivnu pomoc
dietatu, vzajomné obohatenie zuc¢astnenych, odborny rast
a v kone¢nom désledku st aj ndstrojom predchadzania
syndrému vyhorenia u pomdhajucich pracovnikov.

Projekt,Podporné programy pre rodiny v krize.." je zame-
rany na rozvoj terénnych a ambulantnych socialnych slu-
Zieb v Detskom krizovom centre Néruc¢ s cielom zefektiv-
nit ochranu deti ohrozenych nasilim v rodine a pracovat
s rodinami v krize, aby sa predislo ich rozpadu a umiest-
neniu dietata v Ustavnej vychove. Prax ukazuje, Ze sys-
tém nechréni dostato¢ne deti ohrozené syndromom CAN
(dieta tyrané, zneuzivané a zanedbavané), o.i. aj kvoli sla-

bej vyhladavacej ¢innosti orgdnov SPO. Do Detského kri-
zového centra Narug, ktoré pomaha detom so syndro-
mom CAN, sa skuto¢ne ohrozené deti dostavaju neskoro,
¢im sa znizuje mozna efektivita pomoci, perspektiva
prace s rodinou a navratu dietata do pévodného rodin-
ného prostredia. Medzi klientmi su ¢asto deti v pubertal-
nom a dospievajucom veku, kedy sa problémy ohladne
nasilia na dietati a v rodine chronifikovali do tej miery, Ze
sa u dietata prejavuju zavazné poruchy spravania a emo-
cii veduce k nepriaznivému osobnostnému vyvinu a tiez
socialnopatologické javy (zaskolactvo, uzivanie alkoholu,

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO

fajcenie, trestna ¢innost,...). Pévodne ohrozené deti sa sta-
vaju samé ohrozujuce pre spolo¢nost. Rodinné vztahy
byvaju zvdcsa v tomto veku vazne narusené a perspek-
tiva navratu dietata do pévodného rodinného prostredia
je nizka. Limitované st aj moznosti pomoci dietatu v ramci
nahradnej rodinnej starostlivosti, ktord uprednostriuje
mladsie deti. Pokial dietatu a jeho rodine v krizovej situdcii
je poskytnuta odborna starostlivost v DKC Naruc a klient je
potom nasmerovany do sanovaného rodinného prostre-
dia, chyba kontinuita a nadvéaznost socidlnych sluzieb pre
rodinu. Rodine v krize nie je venovana dostato¢na pozor-
nost a podpora. Byvame svedkami opatovnych zlyhani
arelapsu v rodinach, kde by bola perspektiva udrzatelnosti
rodinnych vztahov a funk¢nosti rodiny za dlhodobejsej
asistencie a podpory zvonka.

Pripadové konferencie su spolo¢nymi stretnutiami odbor-
nikov, ale i laikov, ktori su zainteresovani do rieSenia prob-
Iémov konkrétnej rodiny. Ciefom takéhoto stretnutia je
vzdjomnd vymena informdcii a naplanovanie spolo¢nych
postupov smerujucich k sanacii rodinného prostredia. Zau-
jimavostou, alebo odlisnostou tohto néstroja od zauzi-
vanych postupov je, Ze na tieto stretnutia su prizyvani aj
dotknuti ¢lenovia rodiny — naj¢astejsie rodicia dietata, ale
mozu to byt aj ini pribuzni ¢i znami, ktori maju k pripadu
¢o povedat. Tito majui moznost sa priamo zapojit do tvorby
stratégii na pomoc rodine, pripadne reflektovat navrho-
vané rieSenia zo strany inych ucastnikov. Pripadové kon-
ferencie su na poli socidlnej prace v SR relativne novym
nastrojom.

Ako prvy fenomén tu vystupuje samotna pritomnost ¢le-
nov rodiny na rokovani odborného timu: Za¢lenenie pri-
buznych dietata (najma rodicov ¢i inych opatrovnikov)
vytvara iné podmienky na rozhovor o problémoch rodiny,
ako by to bolo v pripade ich nepritomnosti. V3etci zicast-
neni musia viac vazit svoje slovd, musia sa naucit hovo-

rit o veciach otvorene a pravdivo, no zaroven taktne. Pre
odbornikov mozno naro¢na situacia ale ani dotknuti rodi-
¢ia/opatrovnici dietata to nemaju lahké - z viacerych stran
musia prijat otvorenu kritiku na svoju osobu. Nie je neob-
vyklé, Ze to u nich kon¢i slzami... Zaujimavym zistenim
bolo, Ze u Zien — matiek sme sa stretli s va¢Sou odvahou
zUcastnit sa tychto stretnuti, ako u ich partnerov. (Otcovia
Casto vobec nenabrali odvahu sa tychto stretnuti zicast-
nit). Na druhej strane pritomnost ¢lenov rodiny napomaha
odburaniu pocitu vyjadreného frazou, O nés bez nas.”

Dalsiu vyhodu by sme radi ilustrovali prikladom z medi-
cinskeho prostredia: tu je zndmy pojem kompliancia, ktory
popisuje ochotu pacienta spolupodielat sa na lie¢be -
napr. dodrziavat liecebny rezim, pravidelne uzivat lieky,
vyhybat sa zdraviu Skodlivym latkam... M3 sa za to, Zze
pacient vie do velkej miery dopredu odhadnut, nakolko
bude schopny dodrziavat vsetky odporucania lekara. Ked'



ily environment, help to persons committing domestic vio-
lence to restructer their behaviour and finally to eliminate
separation of children from their parents.

Achieved outputs of the project:

« 7 new services provided

« Early identification of 112 children endangered with
CAN syndrome

- Engagement of 111 other professionals into case
conferences

« Enhancement of deinstitutionalisation — return of
children from Children Crisis Centre Naruc to the original
family — 88,6% - percentage from children placed in the
Children Crisis Centre

The case conferences provide space for an effective help
to a child, mutual enrichment of participants, professional
development and a tool to avoid burnt out syndrome of
helping employees.

The project “Support programmes for families in cri-

sis..." is aimed at development of terrain and ambulatory
social service in the Children Crisis Centre Naru¢ aimed at
improvement of efficiency of protecting children endan-
gered by the family violence and work with families in cri-
sis to avoid their break up and placement of a child into an
institutional education. The practise proofs that the sys-

tem does not sufficiently protects children endangered
by CAN syndrome (child abused and neglected), also due
to a weak detection ability of the authorities of social and
legal protection. Endangered children get to the Children
Crisis Centre Narug, helping children with CAN syndrome,
late decreasing thus possible efficiency of help, perspec-
tive work with the family and return of the child into the
original family environment. Clients are oftenly children in
their adolescent years when the problems related to vio-
lence became chronical to such an extent that the child suf-
fers from significant behaviour and emotion disorders lead-

ing to negative personal development up to the social and
pathological phenomena (absenteeism, alcohol drinking,
smoking, criminal activity, ...). Originally endangered chil-
dren thus became threatening for the society. Family rela-
tions are seriously disrupted at this age and the perspective
of return of the child into the original family is low. There
are also limited possibilities to help the child within the fos-
ter family care preferring younger children. If the child and
its family in crisis is provided professional care in the Naruc
Centre and the client is thus oriented to the restructured
family environment, there is missing continuity of social ser-
vice for the family. Family in crisis is not paid sufficient atten-
tion and help. We are witnesses of repeated failures in fami-
lies with the perspective of sustainability of family relations
and functioning family if there is a long-term assistance and
help from outside.

Case conferences are common meetings of experts and
non-professionals involved into solving problems of the
particular family. The aim of such a meeting is exchange of
information and planning of common procedures targeted
at recovery of the family environment. The special or dif-
ference of these tool form other common tools is that also
affected family members are invited to these meetings —
usually parents of the child or family members or frieds who
have something to say to the case. They can directly partici-
pate in creating strategies for helping the family or to reflect
solutions proposed by other participants. The case confe-
rences are quite new tools in the social work in the SR.

The first phenomenon here is presence of the family mem-
bers in discussion of the professional team: inclusion of

the family members of the child (in particular parents or
other guardians) creates different conditions for discus-
sion about the family problems as it would be in the case

of their absence. All participants have to more evaluate
their words; they have to learn to talk about matters truth-
fully and openly but at the same time tactfully. For profes-
sionals it might be a challenging situation but it is not easy
for affected parents /guardians of the child/ either - they
have to accept an open critique regarding themselves from
more sides. It is not unusual that they end up in tears....

It was an interesting finding that women — mothers have
more courage to participate in this meetings than their part-
ners. (Fathers oftely did not have the courage to partici-
pate in these meetings). On the other side, presence of the
family members helps to eliminate the feeling which can be
expressed by the phrase: “About us without us”.

Another advantage we would like to illustrate by an exam-
ple from medical environment: there is a known term “com-
pliance” describing the willingness of the patient to partic-
ipate in treatment - e.g. to comply with the medical care,
regularly take medicaments, avoid substances dangerous
to health... It is believed that the patient knows in advance
to what extent he/she will be able to comply with all doc-

Area of support: Supporting development of field and ambulant social services of NGOs
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by sme preniesli tento priklad do oblasti socidlnej prace

s rodinou, pritomnost ¢lenov rodiny na pripadovej konfe-
rencii a ich moznost vyjadrit sa k navrhovanym rie$eniam
(najma co sa tyka redlnej moznosti ich uskuto¢nenia) do
velkej miery predikuje ich uskuto¢nitelnost v praxi. Z nasej
skusenosti vyplyva, ze odbornici (najma ak sa ich zide via-
cero dohromady) maju spontannu tendenciu naplanovat
prilis ndro¢né opatrenia na pomoc rodine, ktoré je potom
tazko preniest do realnej podoby. Robia tak sice v dob-

rej viere pomoct rodine ¢o najskor upravit a zlepsit vlastné
socialne pomery, pomaly progres az reziliencia (odpor) kli-
entov vsak vedie k frustracii na strane pomahajucich pra-
covnikov. Vznika tak zacarovany kruh. Pritomnost tych,
ktori budu musiet navrhované opatrenia uskuto¢nit a ich
spatna vézba cely proces takpovediac uzemnuje a dava
mu realizovatelnu podobu. Dalej by sme obratili pozornost
na zlozenie odbornikov zucastnenych na pripadovych kon-
ferenciach: Za odbornu verejnost sme zvykli naj¢astejsie
pozyvat predovsetkym pracovnikov SPO (socidlnopravnej
ochrany) - ¢i uz to boli kolizni opatrovnici deti alebo psy-
choldégovia - pracovnici referdtov poradensko-psycholo-
gickych sluzieb. Dalej to boli zastupcovia samosprav (sta-
rostovia, alebo ini povereni pracovnici obecnych uradov),
zastupcovia $kol — najcastejsie triedni ucitelia, vychovni
poradcovia, ale v niekolkych pripadoch aj riaditelia skol.
Boli sme prekvapeni, s akou ochotu sa prave pedagdgo-
via zUc¢astriovali tychto stretnuti. Vysvetlujeme si to tym,

Ze chtiac - nechtiac su aj oni v pozicii, kedy musia riesit
problémy Ziakov vyplyvajuce zo zlého socidlneho zaze-
mia. A nemame tym na mysli len neprospievanie deti tyka-
juce sa skolského prospechu. Podla ich vyjadreni su vsak
v rieseni tychto problémov ¢asto ponechani na seba, sta-
Zuju sa na zIi odozvu zo strany pracovnikov SPO, a preto
moznost spojit svoje sily aj s inymi odbornikmi a posunut
sa tak v rieSeni problému velmi vitaju. Bohuzial, nepoda-
rilo sa nam (zatial) ziskat na stretnutie osetrujucich leka-
rov dietata. Celkovo vnimame, Ze na Slovensku pritom-
nost lekarov v rieSeni problematiky ndsilia pdchanom na

Oblast podpory: Podpora rozvoja terénnych a ambulantnych sluzieb MNO

detoch absentuje. Na strane druhej nebol problém v Gcasti
pracovnikov pedagogicko-psychologickych poradni alebo
inych akreditovanych subjektov (mimovladnych organi-
zacii), ktori s rodinou v minulosti pracovali. Tu by sme radi
poznamenali, Ze samotnd pritomnost viacerych odbor-
nikov zastupujucich rézne profesie este nie je zarukou
uspesnosti takéhoto stretnutia. Roznost profesii a odbor-
nych pohladov je nutné skibit, aby sa stretnutie nieslo nie
v konfronta¢nom, ale konstruktivnom duchu. Za tym tce-
lom sme vzdy na stretnuti mali osobu facilitatora, ktorého
Ulohou bolo obrusovat hrany a vytazit prave z r6znoro-
dosti pohladov na urcity problém. Mézeme vsak konsta-
tovat, Ze moznost stretnut sa a otvorene komunikovat

svoj odborny nazor v zasade vedie skor k zblizovaniu pro-
fesionalov na odbornej ale i ludskej trovni.V kone¢nom
dosledku nds vietkych spaja spolo¢ny zdujem o dobro die-
tata, aj ked' niekedy videné inou optikou, alebo vychadza-
juce ziného odborného zazemia. Mozno najvacsi rozpor
sme spravidla vnimali medzi pohladom pracovnikov SPO

a nasimi stanoviskami. Uz samotné delenie na statny a treti
sektor tu vytvdra isté napatie. Bez toho, aby sme sa velmi
dopodrobna venovali analyze tohto fenoménu, mézeme
skonstatovat, Ze vsade tam, kde sa nam darilo posadit sa

s pracovnikmi SPO za jeden stol a riesit spolo¢ne pripady
,nasich” deti, viedlo to k prehibeniu vzajomnej spoluprace
a zblizeniu (nadjdeniu spolo¢nych postupov pomoci dietatu
ale aj k znizovaniu napétia, nedévery z dévodu delenia sa
na $tatny a treti sektor). Na pripadovych konferenciach sa
nemusia zucastfiovat len odbornici. Nasa relativne kratka
skusenost hovori, aké vyhodné je pozvat na tieto stretnu-
tia aj laicku verejnost/ludi zo SirSej komunity. Tu médme na
mysli osoby, ktoré su nejako spaté zo Zivotom rodiny. Mézu
to byt ini pribuzni, susedia, rodinni znami a pod. Casto sme
ich vyber dévali do ruk priamo rodi¢om. Su to akoby ludia
na ich strane. Okrem toho, Ze vyvazuju stranové rozloze-
nie sil (z pohladu ¢lenov dotknutej rodiny urcite), prispie-
vaju k pocitu bezpecia a celkovému psychickému kom-
fortu rodicov. Pre odbornikov su zas vybornym zdrojom
informacii a prispievaju tak k objektivnejsiemu pohladu na
problém. KedZe st rodine najblizsie, su to v neposlednom
rade prave oni, ktori dokdzu na seba vziat mnohé ulohy
smerujuce k stabilizacii rodiny (pravidelné navstevy, mate-
ridlna pomoc, asistencia so starostlivostou o deti, stala
emocna podpora...)

Odborné vystupy z jedného stretnutia sa stdvaju akosi
automaticky podnetmi pre pracu s inymi rodinami. Pri-
padové konferencie vnimame ako priestor pre vzajomné
obohatenie, odborny rast a v kone¢nom doésledku su aj
nastrojom predchadzania syndromu vyhorenia u pomaha-
jucich pracovnikov, ¢o vObec nie je zanedbatelny prinos.



tor's recoomendations. If we transfer this example to the
area of social work with the family, the presence of the fam-
ily members in the case conference and their opportunity to
express themselves to the proposed solutions (in particular
regarding their real possibility of their feasibility) predicts to
a great exten their feasibility in real life. Based on our experi-
ence, experts (even if several of them meets together) spon-
taneously tend to plan too demanding measures for help-
ing the family and they are thus difficult to transfer into the
real life. However, they do it in a good will to help the family
to change and improve own social situation, slow progress
and resilience of clients lead to frustration on the side of
helping persons. A vicious circle is thus created. The pres-
ence of those who will have to perform a proposed meas-
ure and their feedback provides so call grounding to the
entire process and gives it a feasible shape. Moreover, we
would like to pay attention to composition of experts par-
ticipating in case conferences. Professional public is usu-
ally represented by the employees of social and legal pro-
tection authorities — either collision guardians of children or
psychologist — employees of the councelling and psycho-
logical departments. Moreover there are representatives of
local authorities (mayors, or other authorised representa-
tives of local municipalities), representatives of schools —
mostly class teachers, guidance councellors and in several
cases also school principals. We were surprised how will-

ing the teachers were to participate in these meetings. This

can be explained by the fact that teachers are in the posi-
tion when they have to solve problem of pupils related to
bad social circumstances. We do not have in mind only poor
school results. According to their opinion, in solving these
problems they are oftenly left alone, they complain about
a bad response from the social and legal protection wor-
kers and thus they welcome the opportunity to join with
other experts and to move ahead in solving the problem.
Unfortunately, so far we were not able to get participation
from general practitioners of the child. In general, there is
an absence of general practitioners participating in solving

the issue of children's violence. On the other hand, there is
not problem of participation of the employees from peda-
gogic and psychologic counselling centres or other accre-
dited entities (non-governmental organisations) co-opera-
ting with the family in the past. In this respect, we would like
to point out that presence of several employees represen-
ting different professions is not the guarantee of the success
of such the meeting. Difference of professions and expert
viewpoints must be harmonised so that there is not a con-
frontation atmosphere at the meeting but rather the con-
structive one. For this purpose, there was a facilitator pre-
sent at the meeting whose task was to built on difference

of viewpoints to certain problem. Besides, we would like to
state that an opportunity to meet and communicate openly
the professional viewpoint leads in a matter of fact to con-
vergence of professionals both at the professional and
human level. Finally, we are all interconnected by a com-
mon interest in the child's well being even if sometimes per-
ceived through different optics or based on different profes-
sional background.

The biggest contradiction was wieved between the opi-
nion of social and legal protection employees and our view-
points. The differentiation to the state sector and third
sector itself causes a certain tention. Avoiding a detailed
analysis of this phenomenon, we can state that if we were
able to meet around one table with the social and legal pro-
tection employees and to commonly solve cases of “our”
children this led to an increased mutual cooperation and
convergence (finding common procedures of help to a child
but also to decrease of the tension, mistrust due to the dif-
ferentiation to the state and third sector).

Case conferences are not to be attended by experts only.
Our relatively short experience proves that it is an advan-
tage to invite non-professional from broader community

to these meetings. We have in mind here persons related
somehow to the life of the family. Those can be relatives,
neighbours, friends, etc. Oftenly, we left up to the parents
to select these people. They are kind on their side. Apart
from balancing the distribution of powers (surely from the
viewpoint of the affected family), they can contribute to the
feeling of safety and overall mental comfort of parents. For
experts they are an excellent source of information and they
contribute to an objective viewpoint on the problem. As
they are close to the family, they can take over many tasks
leading to family stabilisation (regular visits, material help,
assistance in taking care of children, emotional support,...).

Professional outputs from one meeting become automa-
tically inputs for work with other families. The case confe-
rences are wieved as the room for mutual enrichment, pro-
fessional development and finally also a preventive tool
against the burn out syndrome of helping employees which
should not be neglected.

Area of support: Supporting development of field and ambulant social services of NGOs
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ZPMP - PSC Impulz/Spolocne za prijatie -
za zivot bez znevyhodnenia

Prijemca: ZPMP v Petrzalke - PSC Impulz

Adresa: Turnianska 10, 851 07 Bratislava

Webové stranky: www.psc-impulz.sk

Partner: Obcianske zdruzenie WellGiving, Bratislava
Nenavratny finan¢ny prispevok: 71 965,62 Eur

Obdobie realizacie: september 2013 - februar 2015

O organizacii: Pracovno-socializa¢né centrum Impulz,
bolo zriadené v marci 2001 zdruzenim na pomoc

[udom s mentalnym postihnutim (ZPMP) v Petrzalke. Cie-
[om je pomahat ludom s mentélnym postihnutim, umoznit
im viestranny individualny rozvoj, udrziavat a dalej rozvi-
jat vedomosti a zru¢nosti. Rozsah vychovno - vzdeldvacich
a pracovnych cinnosti prispdsobuju schopnostiam klien-
tov a kombinuju ich s relaxa¢nymi aktivitami.

V rehabilita¢nom stredisku prebieha vycvik komuni-
kacnych, socialnych ale aj pracovnych zru¢nosti klien-

tov. Pomocou spolo¢nych sedeni sa snazia, aby sa kli-
enti naucili orientovat v situaciach, s ktorymi sa stretavaju
v beznom zivote, aby dokazali vyjadrit svoje potreby

a obhajovat svoje prava.

V ramci pracovne;j terapie a arteterapie, klienti vyra-
baju rozne dekorativne predmety (maluju svietniky,
pohdre, vazy a kamienky pre $tastie, vysivaju, hackuju saly
a ciapky, ...).

V chranenych dielfach pracuje v zamestnaneckom
pomere pat fudi. Maju dve chranené dielne: stoldrsku
a dielfiu na vyrobu dar¢ekovych predmetov a sviecok.

Oblast podpory: Podpora socidlnej kohézie medzi obyvatelmi na lokalnej Grovni



Impulz/Together for acceptance - for the life without

disadvantages

Beneficiary: Association for help mentally disabled people in Petrzalka, Working -

socialising centre IMPULZ

Address: Turnianska 10, 851 07 Bratislava

Web page: www.psc-impulz.sk

Partner: Civic association WellGiving, Bratislava
Grant: 71 965,62 Eur

Realisation period: September 2013 - February 2015

About the organisation: Work-socialisation centre Impulz
was established in March 2001 by an association for hel-
ping people with mental disability (AHMD) in Petrzalka.
The aim is to help people with mental disabilities, to allow
for a versatile individual development, maintain and fur-
ther develop knowledge and skills. Range of training -
educational and professional activities is adapted to the
client’s ability and is combined with relaxing activities.

The rehabilitation centre runs training of communication,
social as well as work skills of clients. Through joint ses-

sions they try to teach the clients to orientate themselves
in situations encountered in daily life, to be able to express
their needs and defend their rights.

Within occupational therapy and art therapy, the cli-
ents produce various decorative items (paint candlesticks,
glasses, vases and stones for good luck, embroider, crochet
hook scarves and hats, ...).

Five people are working under employment in shel-
tered workshops. They have two sheltered workshops:
carpentry and a workshop for the production of souvenirs
and candles.

Area of support: Supporting social cohesion of inhabitants on local level services of NGOs
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Ciel' projektu: Podporovanie inkluzie dospelych ludi

s mentalnym znevyhodnenim formou ich zapojenia ako
trénerov ,zdravej populacie” v spolupréci so strednymi
skolami. Profesionalizécia prace 8 chranenych dielni (Bar-
licka PreSov, Ayrton Prievidza, Jazmin Handlov4, Dom Svi-
tania Jakubov, Impulz Petrzalka, Kridla Bratislava, Andreas,
Sanca pre nechcenych/Dubravka, kde v spolupraci s profe-
siondlnymi dizajnérmi, vytvarnikmi a odbornikmi z oblasti
predaja vytvoria nové portfélio vyrobkov a néstroje na zis-
kanie odbytu.

Dosiahnuté vystupy projektu:

« vytvorenie siete lokalnych podporovatelov — udelenych
45 certifikatov,Ocko do siete”

+ vytvorenie videotréningov a 200 vyskolenych
Ucastnikov

« vytvoreny novy produktovy kataldg

+ 12 klientov bolo vyskolenych v Zivotnych zru¢nostiach

+ 13 klientov sa vyskolilo v pracovnych zru¢nostiach

Organizacia sa snazi zvysit $ance na zabezpecenie svo-

jej trvalej udrzatelnosti, aby sa mohla venovat predo-
vietkym svojmu zakladnému poslaniu — podpore fludom
s mentalnym postihnutim na ich ceste k vacsej nezavis-
losti od pomoci druhymi. Boj o preZitie organizacie odcer-
pava privela energie, ktora by mala byt venovana predo-
vsetkym praci s klientmi. Dovodom “neudrzatelnosti” je

sucasna legislativa, ktord znizuje vysku Statnych prispev-
kov na chranené dielne a sprisniuje kritérid ich udelovania.
Zaroven k“neudrzatelnosti” prispieva aj stale sa zvySujuci
napor na administrativne Uukony a meskajuce refundacné
platby, ale tiez vietky nepredvidané vydavky, ktoré musi
zndasat organizacia, ¢i ide o praceneschopnost zamest-
nancov, alebo napr. poziar, ktory v nasom pripade vyradil
z ¢innosti chrdnenu dielriu na niekolko mesiacov a platy
zamestnancov v plnej miere museli byt hradené z nasich
vlastnych zdrojov. To vietko su bariéry pre trvalt udrzatel-
nost neziskovej organizécie, ktord poskytuje sluzby klien-
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tom. To bol aj doévod, preco sa rozhodli pozornost obratit
predovsetkym na externé prostredie, na rozvijanie dlho-
dobych partnerstiev, nadvdzovanie a rozsirovanie kontak-
tov na roéznych uUrovniach a budovanie svojho mena medzi
odberatelmi ale aj celkovo v spolo¢nosti. Vysledkom tohto
procesu ma byt vacsia finan¢na nezavislost na statnych
finan¢nych prispevkoch a na inych mozno nadalej nepraj-
nych legislativnych zmenéch. Vyznamnu rolu v rdmci stra-
tegickych partnerstiev zohrava podnikatelsky sektor, ktory
tvori najvyssiu Cast prijmov z predaja vyrobkov nasej chra-
nenej dielne najma prostrednictvom nahradného plne-
nia. Konkurencia chranenych dielni je vysok3, tak ako aj
poziadavky zo strany firiem na ré6znorodé portfélio a kva-
litu vyrobkov. Na druhej strane vo svete biznisu nadalej
pretrvava nechut k vyuzitiu ndhradného plnenia z dévodu
administrativnej zataze, ale aj neznalosti tohto ndastroja.
Uvedené doévody nés viedli k hfadaniu rieSenia.

a) Rozsirenie portfdlia o nové, originalne vyrobky, ktoré su
finan¢ne Usporné a prihliadaju na obmedzenia nasich
zamestnancov so zdravotnym postihnutim: Inovativ-
nost a umelecky dizajn vyrobkov pri zachovani minimal-
nych ekonomickych nakladov na vyrobu boli zabezpe-
¢ené vdaka nasim dobrym vztahom s pedagégmi VSVU
v Bratislave. Prezentacia projektu na akademickej péde
oslovila par studentov, vdaka ktorym vznikli tie naj-
hodnotnejsie vystupy projektu — novy katalég vyrob-

kov,, certifikat,Firma priatelska k ludom s postihnutim”
a symbol kampane a ocenenie,Oc¢ko do siete”, dalsie
propagacné materidly ale aj kucharska kniha pre ludi

s mentalnym postihnutim.

b) Profesiondlny pristup v komunikacii s firemnymi zakaz-
nikmi pre vznik dlhodobych strategickych partner-
stiev: KedZe nasa organizicia nedisponuje dostatoc-
nou finan¢nou a personélnou kapacitou pre takyto
vykon, splnenie poziadavky profesionality v komunikacii
s biznis sektorom prevzala partnerska organizacia Wel-



Aim of the project: Promoting inclusion of adults with
mental handicaps through their involvement as coaches of
“healthy population”in cooperation with high schools. Pro-
fessionalisation of work of 8 sheltered workshops (Barlicka
Presov, Ayrton Prievidza, Jazmin Handlova, Dom Svita-

nia Jakubov, Impulz Petrzalka, Kridla Bratislava, Andreas,
Sanca pre nechcenych/Dubravka), where a collaboration
with professional designers, artists and professionals from
the sale sphere will create a new portfolio of products and
tools to gain sales.

Achieved outputs of the project:

- Creation of a network of local supporters — awarded 45
certificates “Ocko do siete”

« Video training and 200 trained participants

« New products catalogue

« Training of 12 clients in common daily skills

« Training of 13 clients in work skills

The organization tries to increase the chances of ensuring
its sustainability, in order to pursue mainly its primary mis-
sion - to support people with mental disabilities on their
way towards a greater independence from the help of
others. Fight for the survival of the organization depletes
too much energy, which should be mainly devoted to work
with clients. The reason for “lack of sustainability”is the
current legislation that reduces the amount of public con-

tribution to sheltered workshops and tightens the criteria
for their award. At the same time is the “lack of sustaina-
bility” also caused by an ever-increasing strain on admi-
nistrative tasks and overdue refund payments, but also

by all the unforeseen expenses to be borne by the organ-
ization, whether it is an employee sick leave or for exam-
ple fire, which in this case renders the sheltered workshop
inoperative for several months, and salaries of employees
have to be financed in full from our own resources. These
are all barriers to the sustainability of a non-profit orga-
nization that provides services to clients. That was also the

reason why they decided to turn the attention primarily

to the external environment, to develop long-term part-
nerships, establishing and broadening contacts at diffe-
rent levels and building their name among customers, but
also generally in society. This process should result in more
financial independence from state funding and from other,
maybe continuously unfavourable, legislative changes.

A major role within strategic partnerships is played by the
business sector, which constitutes the greatest propor-
tion of revenues from sales of products of our sheltered
workshop mainly through facultative compensation. The
competition of sheltered workshops is high, as well as the
demand from companies for a diverse portfolio and qua-
lity products. On the other hand in the business world
there is still an aversion towards utilization of facultative
compensation because of the administrative burden, but
also ignorance of this instrument. The stated reasons led
us to look for a solution.

a) Extending the portfolio with new, original products
that are cost-efficient and take into account the limita-
tions of our employees with disabilities: Innovation and
artistic design of products while minimizing the eco-
nomic costs of production were secured thanks to our
good relations with the teachers from Academy of Fine
Arts in Bratislava. Project presentation on campus has
approached a couple of students thanks to which arose

the most valuable outcomes of the project - a new pro-
duct catalogue, the certificate “Company friendly to peo-
ple with disabilities” and a symbol of the campaign and
the award “Ocko do siete’, other promotional materials
but also a cookbook for people with mental disabilities.

b) Professional approach in communication with business
customers for the establishment of long-term strategic
partnerships: Since our organization does not have suf-
ficient financial and personnel resources for such per-
formance, fulfilment of requirements of professionalism

Area of support: Supporting social cohesion of inhabitants on local level services of NGOs
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IGiving. M@ mnohoro¢né skusenosti v zamere ideovo,
prakticky a zmysluplne prepojit tému chranenych dielni
s podnikatelskou sférou, podporit myslienku socidlneho
podnikania v marketingovych stratégidch a napoma-
hat rozvijaniu aktivnych, vzéjomne prospesnych vzta-
hov. KedZe zo strany firiem je neustaly dopyt po novych,
nizkonakladovych daréekovych predmetoch spotreb-
ného charakteru, v spolupréci s VSVU v Bratislave a fir-
mou Ales Zlocha - Svie¢ky PSC Impulz rozbehol vyrobu
novych dizajnov sviecok a dalsich produktov, ktoré boli
zaradené do koncorocnej katalégovej ponuky. O sprav-
nej volbe nového svieckového dizajnu sved¢i aj cena
+Najlepsi vyrobok” udelena PSC Impulz na Radni¢kinych
trhoch 2014 a vyznamné mnozZstvo objednévok tohto
produktu zo strany firiem. Ako vhodny marketingovy
ndstroj sa v priebehu projektu ukazuje aj napad oce-
novania firiem certifikatom ,Firma priatelska k ludom

s postihnutim” a symbolom ,O¢ko do siete”, ktoré sym-
bolizuje aktivny vstup firmy (verejnej instittcie) do

siete podpory ludom so znevyhodnenim. Ocenenia su
verejne udelované za prislusny rok réznym subjektom
(aj jednotlivcom v podobe odznaku) za splnenie niekto-
rého z kritérii a verime, Ze prispeje k udrzaniu a dalSiemu
rozvijaniu partnerstiev. Dlhodoby prinos Vdaka strate-
gickému bali¢ku vyssie uvedenych rieseni pre profesi-
onalnejsiu spolupracu s firmami a institiciami a vdaka
udelovaniu certifikdtov ,Firma priatelska k ludom

s postihnutim” s ocenenim ,Ocko do siete”, okruh pod-
porovatelov organizacie vyrazne vzrastol, o sa odrazilo
na jej prijmoch, rozsireni portfélia vyrobkov a na zvyseni
Zivotného pulzu organizacie. Verime, ze vdaka tymto
rieSeniam financ¢na flexibilita a nezavislost organizacie
na Statnych prispevkoch sa bude zvysovat, ¢o prispeje

k pokojnejsej atmosfére a roznorodejsej skale vzdeldva-
cich a terapeutickych aktivit pre klientov.

V priebehu planovania vyroby produktov v chranenej
dielni, oslovovania novych firemnych partnerov, a komu-
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nikécii o podmienkach a kvalite produktov je nevyhnutné
nestratit zo zretela isté obmedzenia v pracovhom vykone
[udi s postihnutim. Prispieva k tomu aj nas novy kataldg,
ktory zakaznikom umoznuje nahliadnut do tvorivej ndlady
chrénenej dielne a nadviazat blizsi kontakt s jej zamest-
nancami prostrednictvom fotografii a stru¢nych komenta-
rov k vyrobkom. Dalim problémom je napor objednévok
na vacsie mnozstva produktov v zaverecnych mesiacoch
roka, ¢o prinasa stres a riziko nedodrzania obchodnych
podmienok. RieSenim je vytvéranie skladovych zésob naj-
viac pozadovanych vyrobkov pocas celého roka.



in communication with the business sector has been
taken over by the partner organization WellGiving. They
have many years of experience in the intention to ideo-
logically, practically and meaningfully connect the topic
of sheltered workshops with businesses, promote the
idea of social entrepreneurship in marketing strategies
and assist in the development of active, mutually bene-
ficial relationships. Since the companies are in constant
demand for new, low cost gift items of consumer nature,
in cooperation with the Academy of Fine Arts in Brati-
slava and the company Ale$ Zlocha - Candles PSC Impulz
have started the production of new candles designs
and other products that were included in the year-end
catalogue offer. The right choice of a new candle design
is also evidenced by the prize “Best product” awarded
to PSC Impulz at Radnickine trhy (Radnicka’s market) in
2014 and a significant number of orders for this product
by companies. As a useful marketing tool in the course
of the project has shown to be the idea of acknowled-
ging companies with a certificate “Company friendly to
people with disabilities” and the symbol “Oc¢ko do siete”,
which symbolizes the active input of a company (pub-
lic institution) to a network of support for people with
handicaps. The awards are publicly awarded for the
relevant year to various entities (including individuals in
the form of a badge) for fulfilling any of the criteria and
we believe it will contribute to maintaining and further

develop partnerships. Long-term benefits thanks to the
strategic package of the above solutions for a more pro-
fessional collaboration with companies and institutions,
and thanks to award of certificates “Company friendly
to people with disabilities” with appreciation “Oc¢ko do
siete” we have significantly increased the circle of sup-
porters of the organization, as reflected in its revenues,
expansion of the products portfolio and on the increase
of life pulse of the organization. We believe that these
solutions will increase the flexibility and financial inde-
pendence of organizations from government contribu-

tions, which will contribute to a more peaceful atmos-
phere and varied range of educational and therapeutic
activities for clients.

During production planning of products in a sheltered
workshop, reaching out to new corporate partners, and
communication on conditions and product quality, it is
essential not to lose sight of some limitations in the work
performance of people with disabilities. Another contribu-
tion to this is thanks to our new catalogue, which allows
customers to peek into the creative mood of the sheltered
workshop and to create a closer contact with its employees
through photos and a short commentary of the products.
Another problem is the storm of orders for large quantities
of products in the final months of the year, which brings
stress and risk of failure to comply with terms and condi-
tions. The solution is to create stocks of the most desired
products during the year.

Area of support: Supporting social cohesion of inhabitants on local level services of NGOs
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