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Fond MVO na podporu socidlnej inkltazie na Slovensku

Zaciatkom roka 2005 sa Nérsko, Island a Lichtenstajnsko zaviazali poskytnut do roku 2009 Slovensku

70, 329 mil. € na projekty, ktoré prispeju k zniZzovaniu ekonomickych a socidlnych rozdielov v Eurépskom hos-

poddrskom priestore. Rovnaky zdvdzok prijali donorské krajiny aj pre dalsich 14 krajin EU, v celkovej vyske

1,23 miliardy €. Specifickou formou grantovej pomoci bol Fond MVO uréeny pre mimovlddne neziskové organi-

zdcie, ktoré sa angazuju vo veciach verejného zdujmu. V ramci tohto fondu vznikli tri blokové granty, ktoré sa

zamerali na rézne oblasti a mali aj r6znych sprostredkovatelov - environmentdlna oblast (Naddcia EKOPOLIS),

ludské prdva (Naddcia otvorenej spolocnosti) a socidlna oblast (Naddcia SOCIA). Celkovd vyska podpory pre

Fond MVO bola 5 mil. €. To predstavovalo 85 % grantu, k comu Stdt zo svojho rozpoctu prispel 15 %. Pravidld

podpory vyzadovali, aby projekt spolufinancovala aj podporend organizdcia dalsimi 10 % z vlastnych zdrojov.

SOCIA - nadacia na podporu socidlnych zmien sa vo ve-
rejnej sutazi uchadzala o rolu sprostredkovatela bloko-
vého grantu (dalej BG SK0009) na prelome rokov 2005 a
2006. Oblast, ktor navrhovala podporit, bola socialna
préaca s rodinami, detmi a mladymi ludmi v krizovych zi-
votnych situdciach, pretoZze novy zdkon o socidlnoprav-
nej ochrane deti a socidlnej kuratele, ktory déval tejto
¢innosti zelen, platil prave jeden rok. Predbezné hod-
notenia konstatovali, Ze mimovladne organizacie nie su
schopné vyrazne sa zapojit do vykonu opatreni preven-
tivneho a sana¢ného charakteru, ktoré mali zabezpecit,
aby do detskych domovov odchadzalo ¢o najmenej
deti. MVO, ktoré mali akreditaciu na vykon tychto ¢in-

nosti, bolo v tom ¢ase naozaj malo. Mnohé sa vsak na
ziskanie akreditacie pripravovali.

To bol dovod, ktory rozhodol, ze zo Sirokej palety social-
nych MVO boli pre podporu vybrané prave tie, ktoré sa
venovali detom a rodindm v krize, detom a rodindm so
zdravotnym postihnutim, ndhradnym a profesiondlnym
rodindm, mladym ludom, ktori sa dostali do zavislosti,
mladym [udom odsudenym za spachané trestné ciny,
ale aj obetiam domaceho nasilia, odchovancom Ustav-
nej starostlivosti, ako aj tym, ktori neukondili alebo ani
nezacali pripravu na povolanie a pod. Su to socidlne
skupiny ohrozené socidlnym vylic¢enim zo spolo¢nosti,

alebo tie, ktoré sa v stave vylicenia uz nachadzaju.

Nadacia SOCIA sa stala sprostredkovatelom BG s na-
zvom Fond MVO na podporu socidlnej inkluzie na
Slovensku. Hlavnym zdmerom BG bolo podporit profe-
sionalizaciu tych MVO, ktoré pracuju s vyssie vymeno-
vanymi rizikovymi skupinami. Okrem toho boli pre Zia-
datelov definované dalsie dve podmienky. Prvou bola
podmienka koordinovat svoje aktivity s predstavitelmi
verejnej spravy. Chceli sme podporit MVO, aby vytvara-
li partnerské vztahy s verejnou spravou, ktoré posilnia
trvalu udrzatelnost aktivit organizéacie aj po skonceni
podpory z BG. Druhou podmienkou resp. odporicanim
bolo pracovat systematicky a dlhodobo s dobrovolnik-
mi. Prave dobrovolnicka praca je pridanou hodnotou
MVO, ktord ich odlisuje od verejnych institucii.

Vyzvy na poddavanie Ziadosti boli zverejnené na zaciat-
ku rokov 2008 a 2009. Celkove bolo dorucenych 85
ziadosti, z ktorych uspela kazda Stvrtd, spolu 19. Pro-
jekty sa realizovali od maja 2008 do septembra 2010,
najviac v rozsahu 24 mesiacov. Na granty sme vynalozili
1,7 mil. €, okrem toho 10 % na riadenie blokového gran-
tu. Na 1 grant bolo mozné cerpat od 30- do 100-tisic €.



BG SK0009 bol jediny blokovy grant, ktory vyuzil moz-
nost, aby prijemca grantu mohol ¢ast vlastného vkladu
preukazat dobrovolnickou pracou. Zapojilo sa 298 dob-
rovolnikov, ktori odpracovali 22 107 hodin a hodnota
ich prace tak predstavuje 31 662 €. V ramci projektov
pracovalo 45 svojpomocnych skupin.

Podporené MVO poskytli odborni pomoc a podporu
574 rodindm a 5 624 jednotlivcom. Rozsirili svoj perso-
nal o 62 0s6b (35 plnych pracovnych Uvazkov). Ziskali
akreditaciu a zaregistrovali 13 novych sluZieb. Bolo vy-
pracovanych 50 metodickych listov, Standardov kvality
¢itréningovych priruciek (pozri www.socia.sk). 5 organi-

zacii zaviedlo alebo zdokonalilo systém riadenia kvality,
6 MVO akreditovalo svoje vzdeldvacie projekty a budu
svoje poznatky Sirit dalej. Do vzdeldvania a tréningov
bolo zapojenych 1 378 os6b. Boli nimi pracovnici MVO,
dobrovolhici, ale aj spolupracujuci odbornici z verejnej
spravy ¢i inych mimovladnych organizacii. V socialnej
praci sa naplno zacal uplatrovat systém supervizie.

Publikacia, ktord mate v rukach, prindsa zakladné
Udaje o podporenych mimovladnych organizaciach,
o cieloch, ktoré realizéciou projektov sledovali, a o
prinosoch danych projektov pre cielové skupiny i pre
jednotlivé organizacie. Udaje jednozna¢ne potvrdzuju

dosiahnutie hlavného ciela blokového grantu, ktorym
je zvysenie institucionalnej kapacity a profesionality
mimovladnych organizacii posobiacich v oblasti prace
s detmi a rodinami v krizovej Zivotnej situdcii.

Podakovanie patri predovsetkym donorskym krajindm,
Nérsku, Islandu a Lichtenstajnsku, a vietkym partnerom,
ktori sa zasluzili o to, Ze po prvykrdt bola administrdcia
verejnych prostriedkov urcenych na podporu MVO zve-
rend do ruk nezdvislych naddcii. Podakovanie patri pani
Brit Levseth a pani Trine Skymoen, ktoré tento koncept
vyznamnou mierou podporovali ako velvyslankyne Nor-
skeho krdlovstva.

Fund for NGOs to Support Social Inclusion in Slovakia

At the beginning of 2005 Norway, Island and Lichtenstein committed themselves to SOCIA - Social Reform Foundation execution of the preventive and sanative

provide Slovakia with 70,329 million Euros by year 2009 for projects that would contri-
bute to lowering of economical and social differences in the European Economic Area.
The same commitment was accepted by the donor countries for 14 other EU countries,
in the total sum of 1,23 billion Euros. By its specific form of grant help the Fund for
NGOs was meant for non-governmental nonprofit organizations that are involved in
the matters of the public interest. As part of this fund three block grants were formed
that were aimed at various areas and had various intermediaries - environmental
area (EKOPOLIS Foundation), human rights (Open Society Foundation) and social
area (SOCIA Foundation). The total amount of money supporting the Fund for NGOs
was 5 billion Euros. That was 85 % of the grant and the state contributed to it by ad-
ding the 15 %. The rules of the support required that the project was co-financed and
supported by the organization by another 10 % using its own resources.

applied for the role of the intermediary of
the Block Grant (further as BG SK0009) at
the turn of years 2005 and 2006. The area
that SOCIA suggested to be supported
was social service for families, children
and young peoplein critical life situations
because the new law about social-
legal protection of children and social
guardianship that enabled this activity
had been valid for a year at that time.
Preliminary evaluation stated that NGOs
are not able to participate expressively in

measures that should have provided
that as few children as possible would
leave their families for the children
homes. There have been very few NGOs
accredited to perform these activities
at that time. However, many of them
had been preparing to acquire the
accreditation.

That was the reason that decided that out
of the large palette of social NGOs they
chose to support those that were taking

care of children and families in crisis,
children and families with disabilities,
foster and professional families, young
people that became addicted, young
people convicted for committed crimes
as well as victims of domestic violence,
people that grew up under institutional
care as well as those who haven't finished
or even started preparing for a job etc.
These social groups are endangered
by social exclusion or they already find
themselves in the state of exclusion.

SOCIA Foundation became aintermediary
for the Block Grant named Fund for
NGOs to Support Social Inclusion in
Slovakia. The main aim of this grant
was to support professionalization of
those NGOs that work with the listed
groups at risk. Apart from that two
other conditions were defined for
the grant applicants. The first was the
condition that they had to coordinate
their activities with the representatives
of the public administration. wanted
to support the NGPs that would form
partner relationships with the public
administration that would strengthen
the permanent sustainability of the
organization’s activities after the support
from Block Grant is finished. The second
condition or recommendation was to
work with volunteers in a systematic
and long-term way. systematically and
on a long-term basis. It’s the work of the

volunteers that has been the added value
of the NGOs that has distinguished them
from public institutions.

The calls for the applicants were made
public at the beginning of 2008 and 2009.
Overall 85 applications were delivered
and every fourth of them was successful,
together 19 applications. The projects
were carried out starting in May 2008 and
ending in September 2010, at most within
24 months. We used 1,7 million Euros for
the grants plus 10 % for the management
of the Block Grant. One grant could use
30 to 100 thousand Euros. BG SK0009
was the only Block Grant that used the
possibility in which the grant recipient
could prove part of its own contribution
by volunteer work. 298 volunteers
participated working for 22 107 hours
and the value of their work was therefore
31 662 Euros. As part of the projects 45
self-help groups were active.

The supported NGOs provided expert
help and support to 574 families and
5 624 individuals. 13 new services got
the accreditation and were registered.
50 methodical worksheets, standards
of quality or training handbooks
were created (see www.socia.sk). 5
organizations introduced or improved
the system of quality control, 6 NGOs
accredited their educational projects and
they will spread their knowledge further.

1 378 people participated in education
and trainings. They were workers of
NGOs, volunteers as well as collaborating
experts from public administration or
other non-governmental organizations.
The system of supervision started to be
used in social service.

The publication that you are holding
in your hands brings basic information
about the supported non-governmental
organizations, the goals that they
followed when carrying out the projects
and the profit that they brought to their
target groups as well as the individual
organizations. The facts definitely confirm
that the main goal of the Block Grant
was achieved - the improvement of the
institutional capacity and professionalism
of non-governmental organizations
involved in the area of work with children
and families in critical life situations.

Our gratitude belongs first and foremost to
the donor countries, Norway, Island, and
Lichtenstein, and to all our partners that
had been working towards our goal - that
the administration of the public resources
intended for the support of NGOs was for
the first time entrusted to the hands of in-
dependent foundations. We also would like
to thank Mrs. Brit Lavseth and Mrs. Trine
Skymoen that have supported this concept
significantly as ambassadors of the Norwe-
gian kingdom.
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Konecny prijimatel / Centrum Slniecko, n. o.
Nézov projektu / Pilier

Adresa organizacie / Mostna 15,949 01 Nitra
Webové stranky / www.centrumslniecko.sk
Nenavratny financny prispevok / 98 964 €

. b
Obdobie realizécie / jun 2009 - september 2010 Clel om
projektu Pilier bolo za-

branit tomu, aby doslo k so-
cidlnemu vyltceniu rodin a detf,
ktoré sa nachadzaju v krizovych
zivotnych situdcidch, a naopak,
novymi, intenzivnymi pristupmi
im poskytnut $ancu na pl-
nohodnotny Zivot.

Neziskovd organizdcia Centrum Slniecko bola zaloZend v roku 2000,
ked zacala prevddzku krizového strediska, Specializovaného zariadenia

pre tyrané, zneuZivané a zanedbdvané deti (kapacita 12). V roku 2007

ho rozsirila o dalsi objekt pre deti (kapacita 9). Centrum poradenstva

a advokdcie zacalo ¢innost'v roku 2002 a $pecializuje sa na prdcu s obetami
domdceho ndsilia, predovsetkym formou krizovej intervencie. Rocne poskytne
poradenstvo okolo 70 klientom. Novootvoreny dom na polceste je urceny pre

matky s detmi, ktoré su ekonomicky zdvislé od agresora a bez tejto podpory by sa

k nemu museli vrdtit. Centrum Slniecko prevddzkuje aj Detsku linku zdchrany, organizuje kampane
a verejnu zbierku, vzdeldva odbornikov pomdhajticich profesii a systematicky pracuje s dobrovolnikmi.

Pillar/.S un
- Centre

= Name of the project / Pillar
' O?Egaﬁization’s address / Mostna 15,949 01 Nitra

Web page / www.centrumsliniecko.sk
_ Irreclaimable financial contribution / 98 964 €
: I-'ieric_zd of implementation / June 2009 = September 2010

1

h

The goal

REIE A Tl
liijl'ﬁ_? recipient / Sun Centre, nonprofit organization
Sl
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L Zistili sme, Ze sme neurobili
Ziadne podstatné chyby v pripra-
ve projektu. Niektoré rizikd, ktoré
sme predpokladali, aj nastali, ale

boli sme na ne pripraveni”’

Prijali troch novych zamestnancov, ktori pokracuju
v praci aj po skonceni projektu. Socialnym pracov-
nikom umoznili vzdelavanie v rdmci 200-hodino-
vého tréningu a zabezpecili im superviziu.

67 dobrovolnikov odpracovalo 1 774 hodin v hod-
note 3 000 €. Organizacia spracovala metodiku
prace s dobrovolnikmi a metodiku ich vzdelavania.
Vyskolili 50 dobrovolnikov v programe
Velky brat/Velkd sestra a Priate-
lia rodin, a 17 dobrovolnikov
pre detsku linku zachra-
ny. Aj dobrovolnikom
zabezpedili superviziu.

Terénna socialna pra-
ca, filidlna a hrova te-
rapia zvysili rodi¢ovské
zruénosti a zruénosti vo
vedeni domacnosti. Detom
ponukli zaujimavé dobrovolnic-
ke programy. Vysledok sa prejavil zlep-
Senim kvality Zivota ohrozenych rodin a znizenim
rizika, Ze dieta bude vynaté z rodinného prostredia.
Nové programy a metddy prace sa prejavili pozi-
tivne aj u rodin, ktorych dieta bolo umiestnené do
krizového strediska. Informacna kampan ,Hladam
si rodinu” pomohla zase ndjst nahradné rodiny pre
tie deti, ktorych navrat z krizového strediska do po6-

vodnej rodiny nebol mozny. Rodicia citlivejsie ako
predtym vnimaju potreby deti, stali sa aktivnejsimi
a naucili sa nové veci. Obete domaceho nasilia su
sebavedomejsie a samostatnejsie.

Organizacia zvysila svoj odborny potencial i timo-
vU spolupracu. Zavedenim Standardov kvality a
supervizie sa skvalitnila socidlna praca i dobrovol-
nicka praca v prospech klientov. Centrum Siniecko
je jednou z mala organizacii, ktoré maju nastaveny
systém riadenia kvality.

Benefits of the project for the target group and for the organization

The actual services of the Sun Centre
were extended by and Intervention Cen-
tre whose task is to perform streetwork
for the sanitation of family environment
with an endangered child present or
excluded out of it. The new service was
registered by course of law no. 448/2008
Collection of Laws about Social Services
as a low-threshold daily centre for chil-
dren and families which they originally
did not plan. During the project imple-
mentation they were working with 15
families (21 adults, 39 children) in the
centre. They created a new partnership
with the city of Nitra and the Bureau of
Labour, Social Affairs, and Family Nitra.
The benefit of this partnership can be

seen in the common consultation in par-
ticular social cases as well as financial
support from the city to the low-thresh-
old centre.

They accepted three new employees
who continue working even after the
project is over. They provided the social
workers with education as part of 200-
hour training and they also provided
them with supervision.

67 volunteers worked for 1 774 hours
worth 3 000 €. The organization proc-
essed the methodology of work with
volunteers and the methodology of their
training. The trained 50 volunteers in
the program Big brother/ Big sister and

Family friends, and 17 volunteers for the
Children Helpline. The also provided the
volunteers with supervision.

The streetwork, filial and game therapy
improved the parenting skills and the
household management skills. The chil-
dren were offered interesting volunteer
programs. The result showed in the im-
provement of quality of life of the endan-
gered families and in the lowering of the
risk that the child would be taken out of
the family environment. New programs
and methods of work showed positively
in families whose child was placed in
the crisis centre. Information cam-
paign “l am looking for a fami-

ly” helped to find foster fam-

They said:

/

ilies for the children whose return from
the crisis centre back to the original fam-
ily was not possible. The parents have
become more sensitive to the needs of
their children; they have become more
active and have learnt new things. The
victims of domestic violence are more
confident and more independent.

The organization increased its expert
potential and teamwork. By introducing
the standards of quality and supervision
the social work as well as volunteer work
improved in favour of the clients. The
Sun Centre is one of the few organ-
izations that have the sys-
tem of quality man-
agement set up.

We found out that we did not

= =——=—=——  dO any big mistakes in the prepa-
ration of the project. Some risks that
we counted on came true but we

were prepared for them.”

Mariana Kovacova
project coordinator

Sun

Centre

/11
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Institucionalny
rozvoj OZ Naruc
- Pomoc detom v krize

Konecny prijimatel’ / OZ Naru¢ - Pomoc detom v krize

Nazov projektu / Institucionalny rozvoj OZ Naru¢ — Pomoc detom v krize
Adresa organizacie / Zdubnie 56,010 03 Zilina

Webové stranky / www.naruc.sk

Nendvratny financny prispevok / 84 228 €

Obdobie realizacie / jun 2009 - september 2010

Obcianske zdruzenie Ndruc¢ — Pomoc detom v krize vzniklo v roku 1997

s cieflom pomdhat tyranym, zneuzivanym a zanedbdvanym detom

a rodindm ohrozenym domdcim ndsilim. V prvych rokoch sa venovali
najmd prevencii ndsilia pdchaného na Zendch a detoch, od roku 2000 im
zacali poskytovat komplexnu pomoc v Detskom krizovom centre Ndruc.

V roku 2005 otvorili novy ambulantny program v Poradensko-tréningovom
centre Ndru¢ pre obete domdceho ndsilia v Cadci. Poradriu pre rodinu v krize

Cielom
projektu bolo podporit
institucionalny rozvoj OZ, aby
organizacia poskytovala moder-
né, na klienta orientované socialne
sluzby, a tym Ucinnejsie pomohla
detom a zendm zvlddnut ohrozu-
juce Zivotné situacie a zaclenit
sa do bezného Zivota.

Ndru¢ v Ziline otvorili v roku 2008. V poslednych rokoch sa okrem permanentnej

pozornosti prevencii ndsilia zamerali aj na sandciu rodin a filidInu terapiu.

:. \‘\'-.r _ . »,. 4 -" o '_ = -
Instituti_'on}a "ev,elp'p_r_nen AV y : e -
" "“Help for Childre : e & .
> P -._,,_,-f ] e ‘_-. . 3 | /
n : v " 2 =3
" o p =
2 'I ms
. ' - . .
S RS e > '

‘}& ) Flﬂg_',réaplent/ Open Arms - Hel‘p for Children’in Crisis, c. a.

> Iﬁmeoffhepi;&‘c bl Institutional Development of Open Arms — Help for Children in Crisis

o i Qrganization’s address / Zadubme 56,010.03 Zilina

. Web page / www.naruc.sk
Irreclalmable financial contribution /. 84 228 €
Period of implementation / June 2009 —September 2010
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Maria Leitmanova
koordindtorka projektu

Personalne posilnili poradenské timy v Ziline a v
Cadci (traja novi zamestnanci), vzdeldvanie pra-
covnikov organizacie a zaviedli superviziu - to
vsetko prispelo k udrzaniu profesionalneho stan-
dardu sluzieb, k lepsej dostupnosti sluzieb a k
uc¢innému a véasnému rieseniu tazkej situacie ro-
din a jednotlivcov.

Program filidInej terapie posilnil vzajomné vazby
medzi matkou a dietatom a podporil rodi¢ovské
zru¢nosti matiek. Situacia matiek sa viditelne zlep-
Sila a vo vy3sej miere ako predtym sa podarilo na-
Startovat vnutorné zdroje klientok poradni vdaka
kombinovaniu viacerych podpornych programov

Zivot deti v Detskom krizovom

centre Naru¢ obohatil dob-

Povedali: rovolnicky program Velky

kamarat. Do jeho reali-

zacie bolo zapojenych

15 dobrovolnikov, kto-

ri odpracovali 1 225

hodin a vykonali pracu
v hodnote 2 352 €.

Celkovy pocet rodin a

0s6b dotknutych projektom

bol 1 136 0s6b, z toho 56 rodin bolo

zaradenych do podpornych programov. Primar-

nych klientov bolo 471, dalich ¢lenov rodiny, deti
i dospelych, bolo 665.

Cely pracovny tim OZ bol v priebehu projektu za-
pojeny do spracovania strategického planu orga-
nizacie, Standardov kvality poskytovanych sluzieb
a novych programov. OZ uskuto¢nilo vzdelavanie
a poskytlo superviziu pre 90 os0b, z toho 32 boli
vlastni zamestnanci a dobrovolnici, ostatni boli z
verejnej spravy alebo inych MNO. Zapojenim celé-
ho timu do projektu posilnili spatost pracovnikov
s organizaciou a stotoznenie sa s jej cielmi a cez
vzdeldvanie podporili aj svoj partnersky potencial
vo vztahu k verejnej sprave a dalsim MNO.

OZ podalo Ziadost o akreditaciu vzdelavacieho
programu pre pedagdégov zakladnych $kél.Okrem
strategického planu a standardov kvality vypraco-
vali pat metodickych listov a vydali tréningovu pri-
rucku pre pracovnikov prvej linie, Ako chranit deti”.

Benefits of the project for the target group and for the organization

The counseling teams in Zilina and Cadca
were strengthened by three new staff
members, the education of the workers
was supported and the supervision start-
ed - all of this contributed to keeping the
professional standard of services, better
accessibility of the services and effective
and timely solving of difficult situations
for families and individuals.

The program of filial therapy strength-
ened the mutual links between mothers
and children and it supported the par-
enting skills of the mothers. The situation
of the mothers was visibly improved and
the inner resources of the counseling cli-
ents were opened thanks to combining
of several supporting programs.

The life of the children in the Children
Crisis Centre Open Arms was enriched
by a volunteer program Big Buddy. 15
volunteers were participating in its im-
plementation and they worked for 1225
hours while their work was worth 2352 €.

The overall number of families and peo-
ple that were affected by the project is
1136 people, out of which 56 families be-
came part of supporting programs. The
amount of primary clients was 471, the
amount of other family members, chil-
dren and adults, was 665.

During project implementation the
whole working team of the civic asso-
ciation was involved in processing of the

strategic plan of the organization, stan-
dards of quality of the provided services
and new programs. The civic association
carried out education and provided su-
pervision for 90 people out of which 32
were the employees and volunteers of
the organization, the rest was state ad-
ministration of other NGOs. As the whole
team was participating in the project the
connection of the workers to the organi-
zation was strengthened as well as their
identification with its goals. Through
education their partnership potential in
relation to the state administration and
other NGOs was supported too.

The civic association filed a request for
accreditation of the educational pro-

Open Arms

gram for the teachers of primary schools.

Apart from the strategic plan and qual-
ity standards they also worked out five
methodical worksheets and published a
training handbook for the workers of the
first line How to Protect Children.

They said:

,We planned too many activi-
ties. We barely managed to do all
the crucial activities. In the future
we will try to keep the excessive en-

thusiasm under control”

Maria Leitmanova
project coordinator
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Pomo C /o
Ohljozenym
de om

Nazov projektu / ,PST” - nadej pod jednou strechou
Konecny prijimatel / OZ Pomoc ohrozenym detom
Adresa organizacie / Svabinského 7,851 01 Bratislava
Webové stranky / www.centrumnadej.sk .1
Nendvratny financny prispevok / 103 685 € Clel om

Obdobie realizacie / maj 2008 — marec 2010 proiskiileeloassos
vanie kvality a efektivity

primdrnej,  sekunddrnej
a terciarnej prevencie

Pomoc ohrozenym detom vznikla v roku 1995 ako naddcia, ktord sa zameria- domaceho nasilia

vala na oblast drogovej problematiky a jej prevencie. V roku 1997 sa naddcia
pretransformovala na obcianske zdruZenie a zacala sa venovat domdcemu ndsiliu.
Cinnost a sluzby OZ sa vyprofilovali v troch linidch:

1. sluzby poskytované obetiam domdceho ndsilia a rodindm ohrozenym domdcim ndsilim (krizovd in-
tervencia, linka pomoci, socidlne, psychologické a prdvne poradenstvo, socidlna asistencia, psychoterapia,
rehabilitacny program pre deti, realizdcia vychovnych opatreni;

2. vzdeldvanie pre profesiondlov a dobrovolnikov, ako aj preventivne programy a kampane na skoldch;
3. uzatvdranie partnerstiev na ndrodnej i nadndrodnej trovni.

i

- Hope Under One Roof

s/ Helpin

Children at Ris

Final recipient / Helping Children at Risk, civic association
Name of the project / ,PST" — Hope Under One Roof
Organization s address / Svabinského 7, 851 01 Bratislava
Web page / www.centrumnadej.sk

Irreclaimable financial contribution / 103 685 €

Period of implementation / May 2008 — March 2010

Helping Children at Risk started in 1995 as a foundation
that focused its attention on the area of drugs and addic-
tion prevention. In 1997 the foundation was transformed
into a civic association and it began to focus on domestic
violence. The activities and services of this civic association
have been shaped into three lines:

1. services provided for the victims of domestic violence and
families endangered by domestic violence (crisis interven-

.—— tion, helpline, social, psychological and legal counseling,

social assistance, psychotherapy, rehabilitation program
for children, implementation of educational

measures;

2. educating the professionals and vol-

The goal unteers as well as carrying our pre-

ventive programs and campaigns

at schools

3. closing partnerships on national

as well as international level

/17
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Prinosy projektu pre ciel'ovi skupinu a pre organizaciu

Realizacia projektu prispela vyznamne k stabili-
zacii sluzieb pre obete domaceho nasilia v ram-
ci BSK. Cinnost OZ rozsirili o terénnu socialnu

pracu a utajené byvanie pre zeny v krize a tzv.
ubytovanie na polceste, ktoré s pomocou gran-
tu ciastocne zrekonstruovali a vybavili. Posky-
tovanim komplexnych (socidlne, psychologické,
pravne) sluzieb sa efektivnejsie a rychlejsie na-
chadzali rieSenia pre obete DN, zmenila sa kvali-
ta ich Zivota a bezpecnost. Takéto sluzby poskyt-
li 60 rodindm s 84 detmi a 1397 individudlnym
klientom. Nepodarilo sa podstatnejSie rozsirit
sluzby pre pachatelov
DN a bude potreb-
né inspirovat sa

- viac zahranic-
-

i ,Z hladiska implementdcie pro- nymi skuse-
"1 jektu sme najviac podcenili adminis- nostami.
trativnu ndrocnost spojend s riadenim
projektu — pocitali sme s tym, Ze mana- Vzdelava-
Zovaniu sa bude venovat internd pracov- .
nitka na 1/3 dvdzok. Tento odhad sa ia a su-
ukdzal ako absoldtne nerediny.” pervizie sa

zucastnilo
27 0sbb z OZ,
79 0s6b z inych
MVO, 118 o0sOb zo
samospravy a 214 oséb
zo Statnej spravy, pre ktorych je vyhladavanie a
pomoc obetiam DN st¢astou ich préace. Prehibila

sa partnerska spolupraca s miestnou castou Pe-
trzalka, ale aj s miestnou $tatnou spravou v Bra-
tislave Il. a IV. Spolupracujuce MVO sa zdruzili v
Lige za zivot bez nasilia, ktorej OZ poskytovalo
organiza¢nu i odbornu podporu.

13 dobrovolnikov OZ odpracovalo 1799 hodin,
¢im vytvorili hodnotu minimélne 2 984 €. Infor-
macie o domacom nasili, o znakoch potencial-
neho pachatela, ako aj o tom, ako a kde vyhla-
dat pomoc, poskytli 581 ziakom a Ziackam a 668
Studentom a Studentkdm. Regiondlne kampane
boli U¢inné, pretoze sa zvysila miera citlivosti
voci domacemu nasiliu, ¢o sa prejavuje zvyse-
nym poctom telefondtov od susedov, priatelov,
kolegov obeti DN.

OZ ciastoc¢ne upravilo, resp. rozsirilo portfélio
poskytovanych sluzieb, ¢o prinieslo oproti minu-
losti zvyseny pocet klientok. Profesionalny rast
zamestnancov zabezpecovalo najma lektorova-
nie seminarov a workshopov, spolupraca s part-
nermi a ich sietovanie.

Benefits of the project for the target group and for the organization

The realization of the project has signifi-
cantly contributed to the stabilization of
services for the victims of domestic vio-
lence within Bratislava Self-Governing Re-
gion. The activities of the civic association
were extended by in-field social care and
concealed accommodation for women in
crisis and so call half-journey accommo-
dation that we have partially reconstruct-
ed and furnished thanks to the grant. By
providing complex (social, psychological,
and legal) services the solutions for the
victims of domestic violence could be
found in a more effective and faster way;
the quality of their lives as well as safety
were improved. We have provided these
services to 60 families with 84 children

and to 1397 individual clients. We haven't
managed to extend our services to the
perpetrators of domestic violence in a
more substantial way and we will have
to gain inspiration observing experience
from foreign countries.

27 people from the civic association par-
ticipated in education and supervision
and there were 79 people from other
NGOs, 118 people from the municipality
and 214 people from the state adminis-
tration for whom searching and helping
the victims of domestic violence is part
of their jobs. We have enhanced the part-
ner collaboration with the city district of
Petrzalka as well as the local state admin-
istration in Bratislava Il. and IV. The col-

laborating NGOs united in the League for
Life without Violence that was provided
with organizational as well as expert sup-
port by the civic association.

13 volunteers of the civic association
worked for 1799 hours which is worth at
least 2 984 €. The information about do-
mestic violence, signs of potential perpe-
trator as well as information about where
and how to seek help were provided to
581 pupils and 668 students. Regional
campaigns were effective because the
level of sensitivity to domestic violence
increased which was shown in the in-
creased amount of phone calls by neigh-
bours, friends or colleagues of the domes-
tic violence victims.

/ Ch,lHelpin

dren at Ris

The civic associations has partially rear-
ranged and extended the portfolio of pro-
vided services which brought increased
number of clients when compared to
the past. The professional growth of the
employees was ensured thanks to the lec-
tures, seminars and workshops, collabo-
ration with partners and networking.

They said:

,From the viewpoint of the project
implementation we have mainly un-
derestimated the administrative diffi-
culty connected to project management
— we thought that a part time internal
employee will be able to take care of this.
However, this estimation proved to be

absolutely unrealistic.”

Lubica Tornéczyova
project manager
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Rozvoj integrovanej pomoci

a podpornych sluZieb
pre obete domaceho nasilia

Konecny prijimatel’ / Zaujmové zdruzenie Zien MyMamy

Nazov projektu / Rozvoj integrovanej pomaoci a podpornych sluzieb pre obete domaceho nasilia
Adresa organizacie / Okruzna 32,080 01 PreSov

Webové stranky / www.mymamy:.sk

Nenavratny financny prispevok / 81 253 €

Obdobie realizacie / maj 2009 — september 2010

Zdujmové zdruzenie zien MyMamy bolo zaregistrované v roku 2000. Cielom .

zdruZenia je poskytnut Zendm priestor na vzdjomnt komunikdciu a podporu, Clel om

ked'musia Celit problémom stvisiacim so socidlnou izolovanostou a nizkym projektu je zvysit ak-
cieschopnost,  efektivnost

a podporit profesionalizaciu KC

MyMamy a ndsledne tak zlepsit

rozsah i kvalitu ambulantnych a te-

rénnych sluzieb poskytovanych
rodindm v krize v okresoch

Presov a Sabinov.

spolocenskym kreditom vo dvoch vdzZnych Zivotnych situdcidch. Prvou je
socidlna izoldcia matiek maloletych deti, na prekonanie ktorej fungovalo

do r. 2007 Materské centrum MyMamy. Druhou je izoldcia vychddzajtica z
rodového stereotypu v ,tradicnych” rodindch na Slovensku, ¢o pretrvdva
najmé na vychodnom Slovensku. V roku 2003 zacalo vyvijat svoju ¢innost
Krizové centrum MyMamy, ktoré sa stalo miestom prvého kontaktu pre
tyrané Zeny. Od roku 2008 v spoluprdci s mestom Presov poskytuju okrem
socidlneho, psychologického a prdvneho poradenstva aj chrdnené byvanie
obetiam domdceho ndsilia.

WeMums

Development of integrated help and support /

services for the victims of domestic violence

Final recipient / Association of women’s interest WeMums

Name of the project / Development of integrated help and support
services for the victims of domestic violence

Organization s address # Okruzna 32, 080 01 Presov

. Web page / www.mymamy.sk

Irreelaimable financial contribution / 81 253 €

Period of implementation / May 2009 — September 2010

The goal
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Prinosy projektu pre ciel'ovi skupinu a pre organizaciu
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Zlepsilo a zintenzivnilo sa odborné poradenstvo
vykondvané psychologickou, krizovou a socidlnou
poradkynou, pravnikom a terapeutkou. Nastarto-
vala sa individualna a skupinova terapia pre deti a
priprava deti na vypocuvanie a na vsetky procesy,
ktorymi musia rodiny prejst pri rieeni situacie na-
silia. Pocas implementacie projektu poskytli svoje
sluzby 60 rodinam. Vdaka informacnej kampani a
vydanym materidlom sa zvysila dostupnost slu-
Zieb. Na zvySovanie informovanosti verejnosti o
¢innosti organizéacie, poskytovanych sluzbach a
otazkach rodovo podmieneného nasilia v pa-
rovych vztahoch organizovali stret-
nutia s vidieckymi zenami (23

stretnuti, 168 Zien) a stretnutia
,Jednoznacne chyba systé-
mové financovanie tohto druhu
socidlnych sluzieb. Projekt ndm vsak
umoznil sietovat organizdcie a jednotliv-
cov, ktorych prispevok k zlepSeniu situdcie
nasej klientely bude do budicnosti rozho-
dujuci (UPSVR, MsU, VUC, policia, sudy,

zdravotnicky persondl).”

so Studentmi a Studentka-
mi na strednych Skoladch (6
stretnuti, 147 osob).

Projekt sa zameriaval aj na
profesiondlnych pracovni-
kov, ktori sa zaoberaju té-
mou nasilia v parovych vzta-
hoch. S pozitivnym ohlasom
sa stretla najma prirucka, ktord
objasnuje najcastejsie myty o téme
nasilia, ktoré pretrvavaju vo verejnosti, a
ktora opisuje eurépske Standardy a postupy prace
s klientelou. Vzdeldvanie a supervizia boli poskyt-

nuté 14 profesiondlom, z toho 6 zo zdruzenia. Part-
nermi zdruZenia boli Sigordskd spolo¢nost, MsU
Pre$ov, UPSVR Presov, PSI Sari§ a Fenestra Kosice.

Pre Zaujmové zdruzenie MyMamy bolo rozhodu-
jucim prinosom projektu ziskanie akreditacie na
Specializované socidlne poradenstvo od MPSVR a
zapisanie organizacie do registra poskytovatelov
na PreSovskom samosprdvnom kraji so sluzbou
poradenstva a domova nudzového byvania. Vdaka
prispevku z blokového grantu sa podarilo udrzat
v chode krizovy byt s utajenou adresou, dokoncit
vybavenie administrativneho centra zdruzenia a
poradenskych priestorov ndbytkom a IKT, a drob-
nymi stavebnymi Upravami zlepsit poradenské
priestory.

Ziskané opravnenia dovoluju predpokladat, ze ¢in-
nost zdruzenia bude podporovand aj prispevkom
od VUG, ako sa to uz stalo v pripade mesta Presov.
Dal3i uspesny projekt umoznil vytvorit dve pracov-
né miesta pre socidlne pracovnicky.

Benefits of the project for the target group and for the organization

The expert counseling provided by a
psychologist, a crisis counselor and so-
cial counselor, the lawyer and a thera-
pist was improved and intensified. An
individual as well as group therapy for
children was started preparing the chil-
dren for interrogation and for all the
processes that the families have to go
through when solving the situation of
violence. During the implementation of
the project 60 families were provided
by these services. Thanks to informa-
tion campaign and published materi-
als the accessibility of the services was
improved. To improve the public aware-
ness of the organization’s activities, ser-
vices they provide and the questions of

gender-related violence in pair relation-
ships there were meetings organized
with women from rural areas (23 meet-
ings, 168 women) and with high school
students (6 meetings, 147 people).

The project was focused on profession-
al workers who deal with the topic of
violence in pair relationships. The posi-
tive feedback was recalled especially
by a handbook that explains the most
frequent myths about violence that
survive in public, describing European
standards and methods of work with
the clients . The education and supervi-
sion were provided to 14 professionals,
out of that 6 were the employees of the
association. The partners of the asso-

ciation were Sigord Company, PreSov
municipality, Bureau of Labour, Social
Matters, and Family, Sari$ Partnership of
Social Inclusion, and Fenestra KoSice.

For the Association of women’s interest
WeMums the key benefit of the project
was the gaining of the accreditation for
specialized social counseling from the
Department of Labour, Social Affairs,
and Family, and registering of the orga-
nization in the register of providers in
the Presov Self-Governing Region with
the services of counseling and

home of emergency ac-
commodation. Thanks

to the contribution

of the block grant

They said:

We definitely lack the systemic fi-

/ WeMums

they managed to keep an emergency
flat with undisclosed address, to finish
providing the administration centre of
the associations and counseling prem-
ises with furniture and information and
communication technologies, and to
improve the counseling premises by
small reconstruction arrangements.

The gained accreditations let us assume
that the activities of the association will
be supported by the contribution from
the self-governing regions as it has al-
ready happened in case of the city
of PreSov. Another successful
project enabled the cre-
ation of job positions for
social workers.

nancing for this type of social services.
However, the project enabled us to network

organizations as well as individuals whose

contribution to the improvement of our cli-

ents” situation will be crucial in the future (mu-

nicipalities, Bureau of Labour, Social Matters,

and Family, self-governing regions, the po-
lice, courts, medical staff).”

Apoldnia Sejkova
corporate representative
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, jvrat
Navrat /=

Konecny prijimatel’ / Navrat, o. z.

Nazov projektu / Navrat k stabilite rodin
Adresa organizacie / Sancova 42, Bratislava
Webové stranky / www.navrat.sk
Nendvratny finan¢ny prispevok / 107 761 €
Obdobie realizacie / maj 2008 — marec 2010

Ndvrat zacal svoju ¢innost v roku 1993 ako dobrovolnicky projekt
naddcie Alternativa na vytvorenie a podporu klubu ndhradnych
rodin. UZ o rok neskér vzniklo Centrum Ndvrat s tromi pracovnikmi,

ktori poskytovali odborné sluzby v oblasti ndhradnej rodinnej
starostlivosti. V roku 1995 sa osamostatnil ako obcianske zdruZenie.
Ndvrat je dnes $pecializovand mimovilddna organizdcia, ktord realizuje

Cielom
projektu je kvalitativne
aj kvantitativne rozsirit $ka-
lu podpornych a intervencnych
programov a poradenstva pre na-
hradné rodiny a rodiny v krize, zvy-
Sit dostupnost podpory v ramci
regionov, rozsirit pocet porad-
cov, zvysit ich odbornu
kvalitu.

aktivity v prospech rodinnej starostlivosti o deti. Presadzuje a poskytuje

odborné sluzby na podporu vztahov rodicov a deti v ndhradnych rodindch a v rodindch

v ohrozeni. Iniciuje zmeny v socidlnom systéme, priebeZzne komunikuje s verejnostou, aby sa

zvysila jej tolerancia voci ndhradnej rodinnej starostlivosti. Ndvrat md zastupenie v 9 mestdch

na Slovensku, v kazdom pracuju jeden az styria odbornici na plny tvézok. Kazdé centrum md

siet' dobrovolnikov.

!(eturning

to the stability
r' of families

The goal

Final recipient / Return, c. a.
f the project / Returning to the stability of families
Organization s address / Sancova 42, Bratislava
. Web page / www.navrat.sk
rreclaimable financial.contribution Z 107 761 €
d of implementatiof ay 2008 —mch 2010
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Prinosy projektu pre ciel'ovi skupinu a pre organizaciu

Pre 221 rodin (biologickych i ndhradnych) priniesol

projekt kvalitnejsiu, SirSiu a Strukturo-
vanejsiu ponuku podpornych
sluzieb. K dispozicii je viac
odbornych programoyv,

,Projekt ndm umoznil nase sku-
senosti zhromaZzdit, vyhodnotit a
doplnit o nové, o viedlo k vypracova-
niu metodik a postupov, ktoré st dobrou
podporou a inspirdciou aj pri zavddzani
novych programov. Zdroven vytvoril
priestor na posilnenie odborného kre-

ditu pracovnikov.”

ktoré maju vypracova-
né Standardy a me-
todiky,  zahrani¢né
programy su adapto-
vané na pomery Slo-
venska s dérazom na-
stavit ich na kulturne
a individudlne potreby
klientov. Metodika a mi-
nimalne Standardy boli vypra-
cované pre program pripravy na pro-
fesiondlne vzdeldvanie v nahradnej starostlivosti,
program priputania k rodine, program terapie do-
tykom, program zamerany na rozvoj rodi¢ovskych
zru¢nosti s prvkami filidlnej terapie, pre podpornu
zazitkovu skupinu pre rodicov, podpornu skupinu
pre deti, program prace s rodinou v krize. Vzhla-
dom na to, Ze ide o celoslovensky projekt, zvysila
sa dostupnost Specializovanych sluzieb na celom
uzemi republiky. Finan¢né zdroje zase zabezpe-
¢ili kontinualnost sluzieb rodinam v ¢ase, ked' ich
nebolo mozné kryt z verejnych a Statnych zdrojov
(UPSVaR, VUC, mesta...).

Do systému sluzieb Névratu boli zacleneni laic-
ki poradcovia, ¢o je skupina ludi, ktori na zaklade
vlastnej skusenosti prijatia dietata vykrocili na
cestu od rodica k poradcovi. V priebehu projektu
absolvovali vzdelavacie a podporné aktivity, stali
sa partnermi odbornych pracovnikov, a tak rozsi-
rili paletu sluzieb v regiénoch. V priebehu projektu
sa vytvorila siet troch desiatok laickych poradcov,
ktori maju potencidl dalSieho osobného rozvoja a
spolo¢ne mozu vyrazne napoméct rozvoj sluzieb
pre rodiny.

Pocas projektu Navrat akreditoval dva vzdelavacie
programy, pripravil ziadost o obnovu akreditacie
na opatrenia socidlnopravnej ochrany a Ziadost o
registraciu sluzby Nizkoprahového denného cen-
tra pre deti a rodiny v PreSove a Bardejove. Reali-
zovany projekt bol vyznamnym projektom orga-
nizacie celoslovenského charakteru. Navrat ziskal
skusenost s nadregionalnou spolupracou, s koordi-
naciou sluzieb a metodik z jedného regionalneho
centra na celé Slovensko. Vzdeldvanim a supervi-
ziou bol zabezpeceny odborny rast 54 zamestnan-
cov a dobrovolnikov (laickych poradcov). Spolu
vo vsetkych centrach vykazali 196 dobrovolnikov,
ktori odpracovali priemerne 50 hodin, spolu 9 750
hodin. Vytvorili sa Styri nové pracovné miesta.

Benefits of the project for the target group and for the organization

For 221 families (both biological and
foster ones) the project brought a better
quality, broader and better structured
offer of supporting services. There are
more professional programs available
that haved standards and methodolo-
gies worked out; foreign programs are
adapted to Slovak conditions with the
emphasis of adaptation for cultural
and individual needs of the clients. The
methodology and minimal standards
were worked out for the program of
preparation for professional education
in foster care, program of attachment to
the family, program of touching therapy,
program focused on the development
of parenting skills with the elements of

filial therapy, for a support experience
group for parents, support group for
children, program of work with families
in crisis. As this is a national project the
accessibility of specialized services was
increased in whole Slovakia. The finan-
cial resources provided the continuality
of the services for families at times when
they could not be covered by public or
state resources (the Bureau of Labour,
Social Affairs, and Family, self-governing
regions, municipalities...).

The system of Return’s services incor-
porated lay counselors which is a group
of people who based on their own ex-
perience of accepting a child set out on
a journey from a parent to a counselor.

During the project implementation they
completed educational and support
activities, they became partners for the
professional workers and thus extended
the spectrum of services in the regions.
While the project was carried out a net-
work was created that consists of 30
lay counselors who have a potential of
further personal development and to-
gether they can distinctively improve
the development of services for families

During the project implementation Re-
turn accredited two educational pro-
grams, it prepared a request
for the renewal of the
accreditation  for

measures of

They said:

/ Return

social-legal protection and requested
registration of the service Low-threshold
daily centre for children and families in
PreSov and Bardejov. The carried-out
project was a substantial national project
of the organization. Return gained expe-
rience with inter-regional collaboration,
coordination of services and methodolo-
gies from one regional centre to whole
Slovakia. By education and supervision
the professional growth of 54 employ-
ees and volunteers (lay counselors) was
provided. Together in all of the centres
there were 196 volunteers who worked
50 hours on average, the total amount of

9750 hours. Four new job positions

were created.

,The project enabled us to gather
our experience, evaluate it and com-

project manager

pleted with new things which led to crea-
tion of methods and procedures that are
a good support and inspiration for imple-
mentation of new programs. At the same
time a space was created to improve the
professional credit of the employees.”

Katarina Halouskova
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()
Complex social services
for families of children
with behaviour disorders
Gift

- recipient / The Society of Friends of Children from Children’s Homes Smile as a G
Name of the project / Complex social services for families of children with behaviour diso
Organization’s address / Sevéenkova 21,851 01 Brati

a'

Usmev B
akodar /

Konecny prijimatel / Spoloénost priatelov deti z detskych domovov Usmev ako dar

Komplexna socidlna
praca s rodinami det{
s poruchami spravania ™

Web page / www.usmev.
Irreclaimable financial contribution / 108 652%
Period of implementation / June 2008 - January 2010

o
i

L

Nazov projektu / Komplexna socialna praca s rodinami deti s poruchami spravania
Adresa organizacie / Sev¢enkova 21,851 01 Bratislava

Webové stranky / www.usmev.sk

Nendvratny financny prispevok /108 652 €

Obdobie realizacie 7 jun 2008 - januar 2010

Cielom

Spolocnost priatelov deti z detskych domovov Usmev ako dar je najvécsim a projektu je dosledné

najstarsim obcianskym zdruZenim svojho druhu, ktorého vznik sa datuje uz
od roku 1991. Zdkladnou filozofiou spolocnosti je fakt, Ze pre dieta a jeho
vychovu je najlepsia jeho biologickd rodina. Ak to z réznych dévodov nie je
mozné, snaZi sa Spolocnost umiestriovat tieto deti u pribuznych. Ak ani tdto

uplatnenie zdsad planova-
nia v socidlnej praci s rodinou, v
terénnej socidlnej praci, pri spre- - v
vadzani, pri preneseni zodpo-

vednosti na rodinu a spolu-
praci odbornikov.

forma nie je moznd, vyhladdva a vzdeldva pre tieto deti rodiny ndhradné.

Su pripady, ked nie je moZné dieta umiestnit ani do ndhradnej rodiny. Vtedy

by malo byt dieta umiestnené do docasnych detskych domovov, ktoré maju v

co najvdcsej miere pripominat rodinu. V neposlednom rade pomdha Spolo¢nost
mladym dospelym po odchode z detského domova zaradit sa uspesne do Zivota.
V stcasnosti je Spolocnost drzitelom akreditdcie MPSVR SR na poskytovanie vybranych cinnosti socidil-
no-prdvnej ochrany a drzitelom akreditdcie MS SR pre vzdeldvacie aktivity. Celd ¢innost sa ststreduje
na napl'ﬁanie hlavného motta,, aby kaZdé dieta malo rodinu”




Usmev
ako dar
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Prinosy projektu pre ciel'ovt skupinu a pre organizaciu

Prinosom projektu je zmena situacie 32
rodin (ztoho 122 deti), ktoré boli zara-
dené do projektu. Vsetkym rodindm

Povedali:

poskytovali odborné sprevadzanie
a pomoc pri rieseni ich problémov.
Potvrdil sa predpoklad, Ze deti nie

Andrea Jarolinova
projektovd manazérka

su nositelmi problémov a zlyhania
rodin. Deti svojim spravanim iba re-
flektuju tazku situdciu, ktord nebola
v mnohych rodinéach rieSena. Pod vply-
vom socidlnych pracovnikov mnohi rodicia
zmenili svoje spravanie a posilnili svoje rodi¢ovské
kompetencie. Ani jedno dieta nebolo umiestnené
do Ustavnej starostlivosti (okrem deti jednej rodi-
ny, ktoré boli umiestnené hned na zaciatku projek-
tu po odsudeni otca). Deti, ktoré boli umiestnené
predbeznym rozhodnutim do krizovych centier, sa
vratili do svojej rodiny alebo do pestunskej rodiny.
Do osobnej starostlivosti pribuznych sa podarilo
umiestnit aj deti, ktorym hrozilo vynatie z rodiny.

Priebeh kazdého socidlneho pripadu bol opisany v
pripadovej studii. Sumarizacia poznatkov priniesla
viacero zaujimavych poznatkov:

« projekt umoznil vytvorit déveru medzi rodinou
a odbornikmi, pretoZe v porovnani so zadaniami
UPSVR projekt poskytol dostatok ¢asu na pracu s
rodinou;

« dostatok ¢asu umoznil spolo¢né planovanie, vy-
hodnocovanie a zmenu postupu;

« pri neochote klicovych partnerov k spolupraci sa
pracovnici spolo¢nosti usilovali o stretnutie, aby
si postoje vyjasnili;

- zvoldavali koordinac¢né stretnutia, aby sa zintenziv-
nila praca kompetentnych s rodinou;

- organizovali rodinné skupinové konferencie, aby
preniesli zodpovednost na Sirsiu rodinu.

Prinos projektu pre organizaciu spocival najma v
overeni postupov terénnej socidlnej prace s pou-
zitim celej skaly metéd socidlnej prace s rodinou.V
spolo¢nosti zamestnali devat specialistov na roz-
voj rodin a osem asistentov, ktori dostali prileZitost
osved(cit svoje odborné vedomosti a posilnit prak-
tické skusenosti v terénnej praci s rodinou. S tymi,
ktori sa osved(cili, planuju spolupracovat nadalej.
V kazdej pobocke pomdhali odbornym pracovni-
kom v priemere dvaja dobrovolnici. Aj oni ziskali
neocenitelné skusenosti pri priamej praci s rodi-
nami.

Benefits of the project for the target group and for the organization

The benefit of the project is the change
of situation for 32 families (including 122
children) who were participating in the
project. All families were provided pro-
fessional accompaniment and help when
solving their problems. The presupposi-
tion was confirmed that the children are
not the carriers of the problems and fail-
ures in the families. The children’s behav-
ior just reflects the difficult situation that
has not been dealt with in many families.
Under the influence of social workers
many parents changed their behavior
and strengthened their parental compe-
tencies. None of the children was place
under the institutional care (apart from
the children of one family that were place

there at the beginning of the project after
their father’s sentence). The children that
were placed in crisis centres by the pre-
liminary decision returned back to their
families or to the foster families. Some
children who were endangered by being
taken out of their families were placed
under the personal care of their relatives.

The process of each social case was de-
scribed in a case study. The summary of
knowledge brought several interesting
discoveries:

« the project enabled to create trust be-
tween the family and the experts be-
cause in comparison with the assign-
ments of the Bureau of Labour, Social
Affairs, and Family the project provided

enough time for the work with the fami-
lies;

« sufficient time enabled common plan-
ning, evaluating and changes of the
procedure;

» when the key partners were not willing
to collaborate the workers of the asso-
ciation tried to organize a meeting to
clarify the attitudes;

« coordination meetings were called to
intensify the work of the competent
people with the families;

- family group conferences
were organized to trans-
fer the responsibility to
the extended family.

They said:

,The most important result for lies.

Smile
as a Gift

The benefit of the project for the organi-
zation lied mainly in the verification of
methods of streetwork using the whole
spectrum of methods of social work with
the family. The association employed
nine specialists for the development of
families and eight assistants who got
the opportunity to prove their expertise
and strengthen practical experience in
streetwork with the family. They will con-
tinue working with those who proved to
be good. In each branch there were two
volunteers on average helping
the experts. They also gained
priceless experience in di-

rect work with the fami-

us was the fact that we managed
to prevent the placement of chil-
dren under the institutional care.”

Andrea Jarolinova
project manager
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Socialne a komunitné sluzby
pre rodinu v ohrozeni

a profesionalizacia MNO

pre zivot

Kone¢ny prijimatel / Ano pre zivot, n. o.

Nazov projektu / Socidlne a komunitné sluzby pre rodinu v ohrozeni a profesionalizacia MNO

Adresa organizacie / ul. Farska 543/2, 013 13 Rajecké Teplice
Webové stranky / www.anoprezivot.sk

Nendvratny finan¢ny prispevok / 62 758 €

Obdobie realizacie / maj 2009 — september 2010

Ano pre Zivot zacinala v roku 1998 ako organizacnd jednotka IKV
Zakovce. Ako samostatnd neziskovd organizdcia sa zaregistrovala

v roku 2000. Od roku 1998 poskytuje ubytovanie a odbornu pomoc
matkdm s detmi v krizovej Zivotnej situdcii v zariadeni nidzového
byvania (Domov Gianny B. Mollovej).V roku 2006 zriadila komunitné
centrum a v roku 2007 chrdnené pracovisko. Od roku 2008 vykondva
opatrenia SPODaSK na obmedzenie a odstrariovanie negativnych javov,

Ciel'om
projektu bolo posilnit
instituciondlnu  kapacitu a
profesionalizéciu neziskovej or-
ganizacie zavadzanim novych am-
bulantnych a terénnych socidlnych
sluzieb pre deti, mladeZ a rodinu,
ktoré su ohrozené socidlnym
vylicenim z bezného
zZivota.

ktoré ohrozuju psychicky, fyzicky alebo socidlny vyvin dietata a plnoletej

fyzickej osoby ako akreditovany subjekt.

o ———_ =" > T VY el e ey

‘ i . . \ : Social and community services
] 4 o1
\ 3 for endangered families
> . - Ry - and professionalization of an
| ‘ | | | f L . f

s : Final recipient /7 Yes for Life, nonprofit organization
'} Name of the project / Sogial and community senvices for endangered families and professionalization of an NGO
oo ¥ | \ f .
R

S . YR ; Organization’s address /- Farska street 543/2, 013 13 Rajeckeé Teplice
Ny, A ve

. Web page / www.anoprezivot.sk
Irreclaimable financial contribution / 62 758 €
Period of implementation / May 2009 — September 2010

The goal
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Prinosy projektu pre ciel'ovi skupinu a pre organizaciu

Implementaciou projektu neziskova organizacia

Ano pre Zivot vyznamne posilnila svoje postave-
nie v regiéne, pretoze v spolupraci so samospra-
vou mesta Rajec a Rajecké Teplice a s materskym
centrom ponukla obyvatelom nové sluzby. Ko-
munitné centrum poskytovalo v uréenych ter-
minoch $pecidlne odborné poradenstvo, konali
sa vycviky na rozvoj rodicovskych zru¢nosti a
viacero programov pre matku a dieta v dojcen-
skom a predskolskom veku. Podporna terapeu-
ticka skupina obeti domaceho nasilia absolvova-
la $pecidlny program na lepsie sebapoznanie a
zvysenie sebalcty. Pre deti z ohroze-
nych rodin pripravilo komu-
nitné centrum kultdrne a
Sportové aktivity, fun-
goval detsky klub.
Clenom rodin boli
ponuknuté vzdela-
vacie kurzy pocita-

,Obdvali sme sa nezdujmu ciefovych
skupin o nové sluzby, avsak toto sa
nenaplnilo, prdve naopak, pracovali
sme s vyssim poctom oséb ohrozenych

socidlnym vyltcenim, ako sme pld-

novali

covej gramotnosti.
Vdaka projektu sa
zlepsili aj parametre
objektu, v ktorom sa
nachadza komunitné
centrum a domov nudzo-
vého byvania (zateplenie bu-
dovy, umyvatelné sokle).

Aktivity projektu zachytili 203 os6b a 149 rodin.
Vplyv projektu je viditelny v posilneni rodinnych
vztahov, v zmierneni rizikového spravania a
zlepSeni komunikacnych schopnosti, ¢o sa pre-
javuje nielen zvysenim socidlnych kontaktov, ale
aj zvysenim schopnosti riesit svoje problémy s
odbornikmi.

Z hladiska profesionalizicie a trvalej udrzatel-
nosti organizacie priniesol projekt vyznamné
vysledky. Neziskova organizacia posilnila svoje
persondlne kapacity o 6 spolupracovnikov. 14
zamestnancov bolo vyskolenych (6 v progra-
me PRIDE, 7 ako konzultanti na telefonickud lin-
ku pomoci, 1 pre manazment dobrovolnictva).
12 dobrovolnikov odpracovalo 1 962 hodin, ¢o
ma hodnotu minimalne 3 000 €. Délezitym vy-
stupom projektu je dékladne pripravend analy-
ticka cast socidlneho podnikania organizacie. K
dispozicii je Sprava z organiza¢ného auditu, ale
aj Strategicky plan na roky 2010 - 2015. Pre bu-
ducnost organizacie je vyznamny Podnikatelsky
plan socialnej firmy spolu so Studiou realizova-
telnosti podnikatelského zdmeru, ako aj zahra-
ni¢ny partner pre realizaciu planu.

Benefits of the project for the target group and for the organization

By implementing the project the non-
profit organization Yes for Life has sig-
nificantly strengthened its position in
the region because through collabora-
tion with the municipality of the towns
Rajec and Rajecké Teplice as well as with
the mother care centre it has offered
new services to the public. The commu-
nity centre was providing special expert
counseling in specified dates and times,
there have been trainings for improve-
ment of parental skills and several pro-
grams for a mother and her child in the
nursing age and preschool age. Support
therapeutic group for victims of domes-
tic violence has completed a special pro-
gram to improve self-knowledge and to

increase self-respect. The community
centre prepared culture and sport ac-
tivities for children from endangered
families. There has also been a children
club. The members of the families were
offered educational courses of computer
literacy. Thanks to the project the param-
eters of the facility, in which the commu-
nity centre and the home of emergency
accommodation reside, were improved
(insulation of the building, washable
footstalls).

The activities of the project have caught
203 people and 149 families. The influ-
ence of the project is visible in strength-
ening of family relationships, reducing
the risky behavior and improving the

communication skills which shows not
only by increasing of social contacts but
also by increasing the ability to solve
their own problems with experts.

From the viewpoint of professionaliza-
tion and permanent sustainability of the
organization the project brought signifi-
cant results. The nonprofit organization
strengthened its personal capacities by
6 co-workers. 14 employees were trained
(6 in the PRIDE program, 7 as consultants
for the helpline, 1 for the volunteer man-
agement). 12 volunteers worked for 1
962 hours which is worth at least 3 000
Euro. The important output of the proj-
ect is a thoroughly prepared analytical
part of social entrepreneurship of the or-

Yes
for Life

ganization. A Report from Organization’s
Audit as well as Strategic Plan for 2010
- 2015 is available. The Business Plan of
Social Organization together with the
Study of Viability of the Business Objec-
tive is important for the future of the
organization as well as a foreign partner
that would help implement the plan.

They said:

,We were worried that the target
groups would not be interested in
new services but this didn 't come true,
quite the contrary, we worked with more
people endangered by social exclusion

than we originally planned.”

Anna Veresova
project manager
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Komplexna
pomoc rodindm
v nadzi

Konecny prijimatel / Institut Krista Velknaza

Nazov projektu / Komplexna pomoc rodindm v nidzi
Adresa organizacie / 059 73 Zakovce 30

Webové stranky / www.ikv.sk

Nenavratny financny prispevok / 98 810 €

Obdobie realizacie / maj 2009 - september 2010

Institut Krista Velkriaza bol zaregistrovany ako obcianske zdruZenie

v roku 1992. Od zaciatku pracuje so Sirokym spektrom socidlnych
skupin ohrozenych socidlnym vylicenim. Pomdha chorym,
postihnutym, bezdomovcom, detom z rozvrdtenych rodin a z
ustavov, sirotdm, starym, slobodnym matkdm a vsetkym nudznym,
ktori to potrebuji. Od roku 1992 prevddzkuje utulok a resocializacné

Ciel'om
projektu IKV bolo zvy-
Sit a posilnit akcieschopnost
a efektivnost organizacie v ob-
lasti pomoci rodindm, ktoré su
v riziku socidlneho vylucenia,
resp. ktoré su socialne vy-
[Ggené.

zariadenie pre muzov v Zakovciach a od roku 1998 pre Zeny v Lubici. Domov

socidlnych sluZieb pre telesne postihnutych otvoril v roku 1999, domov pre osamelé Zeny

v roku 2001. Od svojho zaciatku rozvija rézne formy socidlneho podnikania, aby zabezpecil

¢o mozno najvdcsiu sebestacnost svojich sluzieb. Vsetky zariadenia boli vybudované alebo

zrekonstruované formou pracovnej terapie klientov a s podporou mnohych darcov.

Complex help
for the families
in crisis

Final recipient / Institute of Christ the High Priest
Name of the project / Complex help for the families in crisis
Organization’s address / 059 73 Zakovce 30

Web page / www.ikv.sk

Irreclaimable financial contribution / 98 810 €

Period of implementation / May 2009 — September 2010

The goal
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Prinosy projektu pre ciel'ovi skupinu a pre organizaciu

Zameranie projektu vychadzalo z novej strategic-

kej vizie organizacie, Zze Gi¢innou pomocou je takd
pomoc, ktora aktivne zapdja rodiny v ntdzi do rie-
Senia ich Zivotnej situacie, aby v sebe objavili nové
moznosti a posilnili svoje sebavedomie. S ciefom
naplnit tuto viziu 10 zamestnancov IKV absolvova-
lo 200-hodinovy akreditovany kurz,Socidlna préca
a rodina”. Bol vypracovany Odborny manudl krizo-
________ vej intervencie rodin v nudzi, ako aj sa-
mostatny program supervizie.
Zaverecna sprava super-
vizie s odporucaniami
a opatreniami pre

,éamotnou Cgahzaaog sa z/epsdw jednotlivé zariade-
nds obraz v ociach verejnosti, kedze
dokdzeme pomdhat viacerym rodi-
ndm v nudzi. Prezentdciou vysledkov

sme poukdzali na jednu z moZnosti rie-

nia je jednym z vy-
stupov projektu.

Program  starost-
Senia byvania pre rodiny v nidzi livosti o rodiny v
nudzi zahfma cely
komplex sociadlnych
situdcii, do ktorych sa
rodina dostava, a ktoré treba

riesit. V pripade névratu rodiny zo
zariadenia do prirodzeného prostredia konzultant
IKV zapdja do starostlivosti a podpory rodiny viet-
ky zlozky miestnej komunity: starostu, kiaza, soci-
alneho pracovnika, SirSiu rodinu a pod. V pripade
starostlivosti o rodiny v nidzi v zariadeniach IKV sa

poskytuju poradenstvo, terapie, socidlna asisten-
cia, odlahc¢ovacia sluzba a dalsie. 10 dobrovolnikov
odpracovalo pri vykone dohladu nad tymito rodi-
nami 1 500 hodin dobrovolnickej prace v hodnote
2610€.

Na rozdiel od povodného zameru sa IKV rozhodol,
Ze zrekonstruované priestory v Malom Slavkove
nebudu registrovat ako zariadenie socialnej sluzby,
ale budu socidlnym byvanim. 9 Uplnym rodindm,
ktoré sa tam nastahovali, bola poskytnutd pomoc
pri zariadovani a bude im poskytovana dlhodoba
nasledna starostlivost. Celkovo bolo do komplex-
ného programu starostlivosti o rodiny zahrnutych
25 rodin. Osobitnt pozornost venovali detom do
15 rokov z tychto rodin. Program starostlivosti za-
hifal ¢innost $pecidlneho pedagdga pre poruchy
ucenia, ¢innost psycholéga pre rozvoj osobnosti
dietata a letné tabory.

Rodiny pocas realizacie projektu zlepsili svoje zruc-
nosti v starostlivosti o domacnost a vo finan¢nom
hospodareni, zlepsila sa dochadzka deti do skoly i
Skolsky prospech deti z tychto rodin. Vyznamnym
prinosom bolo zlepsenie podmienok byvania.

Benefits of the project for the target group and for the organization

The focus of the project was based on a
new strategic vision of the organization
that the effective help is such help that
actively involves the families in need in
solving their life situation so that they
could discover new possibilities in them-
selves and strengthen their confidence.
With this in mind 10 employees of the
Institute of Christ the High Priest com-
pleted a 200-hour accredited course “So-
cial Work and Family”. An Expert Manual
of Crisis Intervention for Families in Need
was worked out as well as an independ-
ent program of supervision. The con-
cluding report of the supervision with
recommendations for particular facilities
is one of the outputs of the project.

The program of care for families in need
includes a complex of social situations
that the family finds itself in and that
need to be resolved. In case of the re-
turn of the family from the facility back
to its natural environment a consultant
of the Institute of Christ the High Priest
involves all components in the care and
support of the family: the mayo, the
priest, the social worker, extended family
etc. In case of care for a family in crisis in
the facilities of the Institute of Christ the
High Priest counseling, therapies, social
assistance, relieving service and others
are provided. 10 volunteers worked for
1500 hours caring for these families and
their work was worth 2 610 €.

Unlike the original purpose the Institute
of Christ the High Priest decided
that they would not register the
reconstructed facility in Maly Slavkov
as a facility of social service but it
will be a social housing. 9 complete
families that moved in were provided
help when furnishing the flats and
they will be receive long-term care
afterwards. Altogether 25 families
were included in the complex program
of care. The special attention was
given to the children below 15 from
these families. The program of care
included the activities of a teacher
specialized in learning disabilities,
activities of a psychologist specialized

/ IKV

in the development of the children’s
character, and summer camps.

During the implementation of the
project the families improved their skills
in taking care of the household, financial
management, the attendance of the chil-
dren at school as well as their academics
improved as well. The significant benefit
was the improvement of the housing
conditions.

They said:

,The implementation of the
project itself improved our public im-
age because we are able to help more
several families in need. Presenting the
results showed one of the possibilities that
can help solve the living of families in

need.

Lubos Tomko
project manager
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Centrum vychovy
k rodic¢ovskym
zruénostiam

Konecny prijimatel / Slovensky vybor pre UNICEF
Nazov projektu / Centrum vychovy k rodi¢ovskym zru¢nostiam
Adresa organizacie / Namestie SNP 13,810 00 Bratislava
Webové stranky / www.unicef.sk
Nenavratny financny prispevok / 75 426 €
Obdobie realizacie / oktéber 2009 - september 2010 Ciel’om
projektu bolo dosiah-
nut vyssiu efektivnost proce-
su sanacie rodinného prostredia
prostrednictvom rozvoja institdtu
terénneho rodinného poradcu a
vybudovanim centra, ktoré bude
sluzit k aktivizacii cielovej sku-
piny — rodiny v krize.

Slovensky vybor pre UNICEF bol zaloZeny v roku 1993, aby ziskaval
finan¢né prostriedky na Slovensku pre pomoc detom vo svete. Z
podnetu predsednictva sa v roku 1996 zacal realizovat ndrodny
projekt Linka detskej istoty ako iniciativa na podporu detskych prdv

na Slovensku. Ochrana a podpora detskych prdv sa deje v rdmci
troch typov aktivit. Prvou je distancné poradenstvo, ktoré sa kond
prostrednictvom detskej linky, socidlno-prdvnym poradenstvom, rodicovskou
a internetovou linkou. Osobné intervencie pre rodiny v krize v Bratislavskom
samosprdvnom kraji poskytuje ambulantné krizové stredisko a terénny rodinny poradca.
A napokon st to prevencné projekty UNICEF-u na ochranu detskych prdv.

=W e

Centre of education
toward parental skills

Final recipien / Slovak Committee of UNICEF

Name of the project / Centre of education toward parental skills
Organization’s address / Namestie SNP 13, 810 00 Bratislava
Web page /7 www.unicef.sk

Irreclaimable financial contribution / 75 426 €

Period of implementation / October 2009 — September 2010

The goal
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Prinosy projektu pre ciel'ovd skupinu a pre organizaciu

V cielovej skupine 39 rodin (120 oséb) sa zvysila

miera aktivity klientov pri hladani vhodnych riese-

: ni svojej nepriaznivej Zivotnej situdacie. Vyraznym
Wi _ posunom je, ze 90 % klientov dokaze zadefinovat

svoje potreby a aktivne sa zucasthuje stretavani
podpornych skupin centra. Zlepsilo sa rodinné su-
zitie, rodicia venuju svojim detom viac pozornosti,
zlepsuje sa vychova a celkova starostlivost o deti.
Po polro¢nej adaptacnej faze sa zacali zlepSovat
zru¢nosti a schopnosti rodicov zabezpecovat hy-
gienu a starostlivost o dieta — varenie, pranie pra-
videlna zdravotna starostlivost. Praca so skupinou
napomohla zvysenie sebaddévery a pozitivneho
sebavnimania. Viacero rodi¢ov sa zamestnalo a
svoje zamestnanie sa im dari udr-
zat. Stupa zdujem klientov
o individudlne pravne

poradenstvo, aby sa

JImplementdcia projektu so se-

bou priniesla nevyhnutné vytvdranie

kontaktov s kompetentnymi Stdtnymi aj
nestdtnymi institdciami — postupne sme nulostou (splacanie
sa dostdvali do povedomia, neskér nds ak- dlhov, néavrhy na
ceptovali ako partnerov pri rieseni jednotli-

vych pripadov, napokon s nami uzatvorili
zmluvy o spoluprdci.”

vyrovnali so svojou
problematickou mi-

uréenie otcovstva,
nahradné vyzivné a
pod.), ¢o sa prejavuje
zlepsenim ich schopnos-
ti hospodarit s finan¢nymi
prostriedkami.

Vyznamnu Ulohu zohrdvaju dve svojpomocné
skupiny rodicov a jedna svojpomocna skupina
mladych mamiciek s detmi do 2 rokov. Skupiny sa
stretavaju tyzdenne, vymienaju si skdsenosti, na-
vzajom sa podporuju. Vikendové ¢i tyzdhové po-
byty celej rodiny maju zmysel nielen pre spolo¢né
travenie volného casu rodiny, ale aj pre diagnosti-
ku vztahu rodi¢ - dieta.

Potvrdili sa ocakavané pozitiva dvojstupnového
modelu prace, kombindcia terénnej socialnej pra-
ce a ambulantnej prace, i ked niektori rodic¢ia su
schopni spifat pozadované kritéria len za ,stalej
socialnej asistencie”. Intenzivna préaca s cielovou
skupinou prispela k profesionalizécii a k narastu
personalu o 3,7 pracovného Gvizku. Styria interni
a traja externi pracovnici absolvovali vzdeldvanie v
rozsahu 30 hodin, individualne a skupinové super-
vizne stretnutia trvali 96 hodin. Organizacia rozsi-
rila pocet partnerstiev s miestnymi Gradmi, ktoré
slizia na vyuzivanie sluzieb centra pre ich obyva-
telov. Dohody so Skolami zase zabezpecuju pre
UNICEF dobrovolnikov a pre 3koly odbornu prax
Studentov.

Benefits of the project for the target group and for the organization

In the target group of 39 families (120
people) the level of activity of the cli-
ents when searching for suitable solu-
tion of their unfavourable life situation
increased. The important change is that
90 % of the clients are able to define
their needs and they actively participate
in meetings of support groups of the
centre. The family coexistence was im-
proved; parents pay more attention to
their children, the upbringing and over-
all care for the children improved. After a
half-year adaptation stage the skills and
abilities of the parents to provide the hy-
giene and care for their children — cook-
ing, washing, and regular health care -
started improving. Working with a group

helped with increase of confidence and
positive self-perception. Several parents
got employed and they managed to
keep their jobs. The interest of the cli-
ents in individual legal counseling was
increased to help them cope with their
problematic past (paying the debts, sug-
gestions for paternity test, substitute
alimony etc.) which shows in their im-
proved ability to manage their finances.

An important role is played by two self-
help groups of parents and one self-help
group of young mothers with children
up to 2 years of age. The groups meet
every week; the members exchange ex-
perience and support each other. Week-
end or weekly camps for the whole fam-

ily are meaningful not only because of
the common free time spent together
but also because of the diagnosis of the
parent - child relationship.

Some expected positives of the two-
stage model of work, combination of
streetwork and ambulatory work, proved
to be true although some parents are
able to fulfill the requested criteria only
with permanentsocial assistance. Intense
work with the target group contributed
to the professionalization and increase
of employees by 3,7. Four interns and
three external workers completed train-
ing in the amount of 30 hours, individual
and group supervision meetings lasted
96 hours. The organization extended the

/ UNICEF

number of partnerships with municipali-
ties that serve for the utilization of the
centre for the inhabitants. Agreements
with school provide UNICEF with volun-
teers and the schools with expert prac-
tice.

They said:

,The implementation of the project
inevitably brought in creation of con-
tacts with competent governmental as well
as non-governmental institutions — gradually
we were bringing ourselves to their attention,
later they accepted us as partners in solving
the individual cases, finally they closed and

agreement of collaboration with us.”

Eva Dzurindova
project manager
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ecipient / People in Need, not-for-profit organization
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Komunitné centra
s } - centra komplexnych
komunitnych sluzieb

Inity centres — centres of complex community services :
jraddress //Paleéovo nam. 34, 053 04 Spisské Podhradie

] Web page / www.clovekvtisnisk =—
. Irréclaimable financial contribution / 98 830 €
PPeriod of implementation / May 2009 — September 2010

Kone¢ny prijimatel / Clovék v tisni, o. p. s.
Nazov projektu / Komunitné centrd — centra komplexnych komunitnych sluzieb
Adresa organizacie / PaleSovo nam. 34, 053 04 Spisské Podhradie
Webové stranky / www.clovekvtisni.sk
Nenavratny finan¢ny prispevok / 98 830 €
Obdobie realizacie / maj 2009 - september 2010
Cielom
projektu bola preven-
cia a zmierfiovanie social-
neho vylicenia obyvatelov
marginalizovanych rémskych
lokalit prostrednictvom roz-
voja socidlnych a komu-
nitnych sluzieb.

Slovenskd pobocka ceskej humanitdrnej a rozvojovej organizdcie
Clovék v tisni bola zaloZend v roku 2004. Od zaciatku svojej ¢innosti sa
zameriava narealizdciu terénnych a komunitnych sluZieb v konkrétnych
lokalitdch s vylucenymi rémskymi komunitami. Hlavnym principom ich
cinnosti je komplexné p6sobenie a aktivne zapdjanie vsetkych strdn do
rieSenia problému - orgdnov Stdtnej sprdvy, samosprdv, poskytovatelov
socidlnych sluzieb a samotnych Rémov. V oblasti komunitného pldnovania a
komunitného organizovania poskytovali asistenciu v 15 obciach pri vytvdrani
lokdlnych pldnov a stratégii. Prevddzkuju tri komunitné centrd na vychodnom
Slovensku, kde prevazne pésobia.



People
in Need

Clovék /

v tisni
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Prinosy projektu pre ciel'ovd skupinu a pre organizaciu

V obciach vychodného Slovenska (Sverzov,
Petrovany, Dolany — Roskovce a Fri¢ka) boli pocas

15 mesiacov dostupné roznorodé socialne, vzdela-
vacie, komunitné sluzby, ktoré prispeli:

« u deti predskolského veku k rozvoju motorickych,
kognitivnych a jazykovych schopnosti prostred-
nictvom Ucasti na aktivitach nizkoprahového klu-
bu, ako aj realizaciou klubu predskolakov;

+ u deti $kolského veku k zlep3eniu vzdelavacich
vysledkov vdaka doucovaniu a podpore pra-
videlnej dochadzky; k elimindcii prestupov na

$pecialne 3koly; k rozvoju schopnosti orientovat

sa v cudzom prostredi; k posilneniu vzajomnych
kontaktov medzi detmi a k aktivnemu a zmyslupl-

nému traveniu volného c¢asu vdaka den-
nej dostupnosti nizkoprahového
programu;

,Pozitivom  administrativ-
nych poziadaviek kladenych na re-
alizdtorov projektu v rdmci blokového
grantu bolo zdokonalenie systému evi-
dencie uskutocnenych aktivit, informdcifl o
klientoch a pod.; negativom bolo nedmerné
zatazenie administrativnych pracovnikov,
ktoré vyznamne prekracovalo rozsah prd-

ce hradeny zo zdrojov projektu.”

«u mladeze k zvyseniu poctu
Studentov strednych 3kol
vdaka sluzbe kariérneho
poradenstva; k vykonu
dobrovolnickej prace v
centrach, k svojpomoci;

«u dospelych k lepsiemu
pristupu k informacidm na
trhu prace, k eliminacii bariér
braniacich vstupu na trh préace, k

zlepseniu komunitného Zivota v obci;

U partnerov (3kola, obec) k vypracovaniu integ-
ra¢nych stratégii a k zlepseniu koordinacie ich ¢in-
nosti.

Aktivit KC sa pravidelne zucastriovalo 439 klientov,
jednorazovo 617 0sob.

Clovék v tisni sa usiluje o udrzatelnost komunit-
nych center aj prostrednictvom registracie zaklad-
ného socidlneho poradenstva v rdmci PSK a sluzby
nizkoprahového denného centra pre deti a rodinu
v 3 obciach. Vdaka realizacii projektu sa posilnil
tim socidlnych pracovnikov - traja zamestnanci
absolvovali akreditovany vzdelavaci program, dva-
ja ho zacali navstevovat. Organizécia vypracovala
kurikulum troch vzdeldvacich programov, ktoré sa
bude usilovat akreditovat na MPSVR SR. Na progra-
moch KC pracovalo 56 dobrovolnikov, odpracovali
2 178 hodin, pricom hodnota ich prace dosiahla
3000 €.

NajvyznamnejSim pocinom realizdtorov projektu
bolo vypracovanie navrhu minimalnych Standar-
dov komunitnych centier, ktoré by sa po diskusii s
ostatnymi KC mali stat zdkladom aj pre novy zdkon
o socialne vylucenych spolocenstvach.

Benefits of the project for the target group and for the organization

In the towns of eastern Slovakia (Sverzov,
Petrovany, Dolany - Roskovce, and
Fricka) there have been various social,
educational, community services avail-
able within the period of 15 months.
These services contributed to:

« the development of motor, cognitive,
and language skills with the children of
preschool age by means of participat-
ing in activities of a low-threshold club
as well as a club for preschool children;

- improvement of academic results with
the children of school age thanks to
tutoring and support of regular atten-
dance; elimination of transmissions to
special schools; development of the

ability to find one’s way in an unknown
environment; strengthening of mutual
contacts between the children and ac-
tive and meaningful spending of one’s
free time thanks to the daily availability
of the low-threshold program;

«increase of the number of high-school
students with young people thanks to
the service of career counseling, per-
forming volunteer work in the centres,
encouraging self-help;

«improving the access to information at
the labour market with adults, elimina-
tion of the barriers that prevent one
from entering the labour market, im-
provement of the community life in the
town;

« creating integration strategies with the
partners (school, town) and improving
coordination of their activities.

439 regularand 617 one-time clients par-
ticipated in the activities of the commu-
nity centre

People in Need aim at the sustainability
of the community centres through reg-
istration of the basic social counseling
within the PreSov Self-Governing Region
and through the service of a low-thresh-
old daily centre for children and families
in three towns. Thanks to the project the
team of social workers was strengthened
- three employees completed an
accredited educational pro-

gram, two started attend-

ing it. The organization created a curricu-
lum of three educational programs that
it will try to accredit at the Department
of Labour, Social Affairs, and Family of
Slovak Republic. 56 volunteers partici-
pated in the programs of the community
centres, and they worked for 2 178 hours
while their work was worth 3 000 €.

The most significant step of the project

implementers was designing a proposal

of minimum standards of community

centres that could - after being discussed

with other community centres — basis for

a new law about socially excluded
communities.

They said:

,The positive thing about the ad-
ministrative requirements laid upon the

project implementers as part of the Block
Grant was the improvement of the system of
the evidence of completed activities, informa-
tion about the clients etc, the negative thing
was the disproportionate load of the admin-
istrative workers that was significantly be-
yond the scope of work reimbursed by the
project’s resources.

Miroslava Hapalova
project manager
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Socidlno
-informacna

banka

Konec¢ny prijimatel / Partnerstvo socialnej inkluzie subregiénu Saris

Nazov projektu / Socidlno-informac¢na banka

Adresa organizacie / Capajevova 9,080 01 Predov

Webové stranky / www.psisaris.sk

Nenavratny financny prispevok / 88298 €

Obdobie realizacie / august 2008 - januar 2010 Cie 1’ om

projektu je institucio-

nélny rozvoj MNO a pilotné

Partnerstvo socidlnej inkltizie subregiénu Saris bolo v roku 2004 zaloZené overenie noveho systému efek-
ako otvorené neformdine zdruzenie fyzickych a prdvnickych oséb. tivnej komunikacie vietkych zain-
Formdlne bolo zaregistrované ako obcianske zdruZenie v roku 2006. teresovanych subjektov v rdmci

tzv.,komunitného triangla” -
socidlno-informacnej
banky.

Md 33 ¢lenov zo vsetkych sektorov, zaoberajucich sa otdzkami socidlnej
kohézie obyvatelov regiénu a lokalit. Spolo¢nym zdmerom je systematicky
prispievat k rieSeniu nepriaznivej socidlnej situdcie obcanov Zijucich v okrese
Presov a Sabinov. PSI Saris realizuje projekty, pomocou ktorych prepdja a
podporuje aktivity svojich ¢lenov pri hladani konkrétnych rieSeni socidlnych problémov.
Prostrednictvom svojich zdstupcov v pracovnych skupindch PSI Saris participuje na priprave koncepénych
a strategickych materidlov na lokdlInej aj regiondlnej drovni.

Final recipient /Si)qa Inclusm Par'tner hi
' Name of the pI'OJeCt / Social-i

Organization’s address / Capajevova 1 PreSov

Web page .psisaris.sk

Irreclaimable financial contrib /88298 €

Period of implemqntati?n / August 2008 - January 2010

The goal
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Prinosy projektu pre ciel'ovd skupinu a pre organizaciu

Vzhladom na to, Ze len niektoré MVO - ¢lenovia
PSI - boli informované o zameroch projektu, bolo
treba na zaciatku projektu prekonat nedoveru a
viacero bariér vo vzajomnej komunikacii. Podarilo
sa to a vysledky projektu vo vztahu k tejto cielovej
skupine su lepsSie ako ocakavané. Auditu MNO sa
namiesto 50 zucastnilo az 74 subjektov. Namiesto
50 zastupcov MVO malo zdujem o vzdeldvanie az
160 0s6b. Pocet odskolenych osobohodin bol vyssi
0615.

Viditelnym vystupom spoluprace je Kataldg MNO
pracujucich s detmi, mladezou a rodinami v riziku
sociadlneho vylucenia v okresoch Presov a Sabinoy,
ktory dostali vietky obecné urady v tomto subregi-
6ne. Informa¢nd databaza
o MNO je aj sucastou
internetovej stran-

ky PSI Saris.
,Mnohé z oslovenych MNO nere-
agovali, resp. poZadované podklady Spolahliva a

spracovavali so znacnym oneskorenim
a v nedostatocnej kvalite. Pociatocné
problémy v komunikdcii s MNO sa v zd-
vere¢nej casti projektu pretransformo-
vali do Uzkej vzdjomnej spoluprdce.”

aktualna infor-
macna databa-
za o MNO dobre
posluzila pri bu-
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dovani efektivne-
ho dialégu medzi
MNO, samospravou a
cielovymi skupinami oby-

vatelov rovnako pri okrdhlych stoloch, ako aj pri
komunitnom planovani socidlnych sluzieb v Sabi-
nove a Lipanoch. Sluzby vytvorenej socialno-in-
formacnej banky vyuzilo 69 samosprav, 81 MNO
a 177 obc¢anov hladajucich pomoc v nepriaznivej
socialnej situdcii. Redlne vysledky vysoko prekrocili
planované hodnoty.

Nie vzdy bola socidlno-informac¢na banka dostacu-
jucim zdrojom pomoci. To viedlo PSI Sari$ k rozhod-
nutiu profesionalizovat v socialnej oblasti vlastnu
organizaciu a stat sa registrovanym poskytovate-
lom sluzby zakladného socidlneho poradenstva
nad ramec povodného zdmeru. V rdmci projektu
bola preto overena aj pravna forma asisten¢nej po-
moci Siestim obciam, ktoré nemaju vlastného soci-
alneho pracovnika, ale potrebovali riesit konkrétny
socidlny pripad. Organizacia externe spolupraco-
vala s tromi socidlnymi pracovni¢kami a bude ich
vyuzivat pre sluzby obciam i nadalej.

Rovnako to plati aj o ostatnych Uspesnych aktivi-
tach projektu vo vztahu k MNO.

Benefits of the project for the target group and for the organization

As only some NGOs - members of the
Social Inclusion Partnership - were
informed about the purposes of the
project at the beginning the mistrust
and other barriers in the mutual com-
munication had to be overcome. They
succeeded and the results of the project
in relation to this target group are better
than expected. 74 subjects instead of 50
participated in the audit of the NGO. In-
stead of 50 representatives of the NGO
160 people were interested in the train-
ing. The number of trained hours per
person was higher by 615.

The visible output of the collaboration
is the Catalogue of NGOs working with
children, young people, and families at

risk of social inclusion in the districts of
Presov and Sabinov that was sent to all
municipalities in this subregion. The in-
formation database of the NGOs is also
a part of webpage of the Social Inclusion
Partnership Saris.

A reliable and updated information data-
base of NGOs served well while creating
an effective dialogue between the NGOs,
the municipality and the target groups
of inhabitants at round tables as well as
at community planning of social serv-
ices in Sabinov and Lipany. The services
of the created social-information bank
were used by 69 municipalities, 81 NGOs
and 177 inhabitants searching for help
in an unfavorable social situation. The

real results have highly overcome the
planned figures.

The social-information bank hasn't al-
ways worked as a sufficient source of
help. That led the Social Inclusion Part-
nership Sari3 to the decision to profes-
sionalize their organization in the area of
social services and become a registered
provider of the service of basic social
counseling beyond the scope of the
original purpose. Therefore as part of the
project the legal form of the assistance
help to six towns that don’t have their
own social worker was verified, but they
needed to solve a specific social case. The
organization was externally collaborat-
ing with three social workers and it will

PSI

Saris

continue to use them for the services for
the towns. This is also true about other
successful activities of the project in rela-
tion to the NGO.

They said:
,Many of the addressed NGOs
did not respond or they processed the

requested records with a substantial de-
lay and in insufficient quality. The initial
problems in communication with the NGOs
transformed to the close mutual collabora-

tion in the final part of the project.”

Magdaléna Artimova
project manager
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Kvalitné ambulantné sluzby
pre deti a mladez
s telesnym postihnutim

Konecny prijimatel’ / Detsky klub zdravotne postihnutych deti a mladeze v KoSiciach
Nazov projektu / Kvalitné ambulantné sluzby pre deti a mladdeZ s telesnym
postihnutim a ich rodiny v Kosiciach
Adresa organizacie / Tahanovské riadky 23,040 01 Kogice
Webové stranky / www.detskyklub.sk
Nenavratny financny prispevok / 99 804 €
Obdobie realizécie / maj 2009 - september 2010 Cielom
projektu  bolo  vytvorit
kvalitné — ambulantné  sluzby,
ktoré poskytnt detom s telesnym
postihnutim a ich rodindm efektivnu po-
moc, aby tieto rodiny nemuseli hladat rie-
senie svojej zloZitej situdcie v umiestnent
dietata v zariadeni pobytového typu
(DSS), ale, naopak, dokazali vytvorit

) pre svoje dieta podmienky pre
Specifikom centra je, Ze poskytuje socidlnu pomoc, prevenciu a spolo¢ny Zivot v rodine.

Detsky klub sa zacal formovat v rokoch 1990 - 1993 ako
reakcia rodi¢ov na zlé podmienky vzdeldvania a Zivota
pre deti so zdravotnym postihnutim. Rodicia zaloZili
obcianske zdruZenie v roku 2003. S podporou domdcich i
zahrani¢nych zdrojov vybudovali polyfunkcné integracné
rehabilitacné centrum, ktoré zacalo svoju ¢innost'v roku 1996.

poradenstvo a sucasne zdravotnicke sluzby liecebnej rehabilitdcie.
Hlavnymi znakmi tychto sluzieb je, Ze pdsobia preventivne
a inkluzivne. Koncom roka 2007 Detsky klub ziskal certifikdt SO 9001:2000.

The goal
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Myznamnym faktorom pri im-
plemetdcii projektu bola pre nasu
organizdciu spoluprdca so sprostred-
kovatelom. Aj vdaka profesionalite
pracovnikov naddcie SOCIA sme zviddli
administrativnu ndrocnost projektu v
pldnovanom case a s porozumenim.”

Vdaka projektu boli vytvorené kvalitné ambulant-
né socialne sluzby, zohladnujuce potreby a prava
cielovych skupin. Su to sluzby, ktoré boli v koSic-
kom regidne nedostatkové. Detsky klub vypraco-
val postupy a metodiky pre Specializované socidlne
poradenstvo a pre socidlnu rehabilitaciu a po-
Ziadal MPSVR SR o udelenie akreditacie
na ich vykon. Sti¢asne podal ziadost o
zapisanie tychto sluzieb a ziadost o
zapisanie sluzieb denného centra
do registra poskytovatelov, ktory
vedie KoSicky samospravny kraj.
Zamestnal jedného nového za-
mestnanca. KSK poskytne od roku
2011 prispevok na prevadzku tych-
to novych ambulantnych sluzieb,
kedZe akreditacie boli udelené.

Aktivity projektu sa dotkli 112 0s6b, ¢o je viac
ako sa planovalo. Poskytovanie socidlnych sluzieb
ambulantnou formou umoziiuje pomahat vacsej
skupine klientov ako pri pobytovych sluzbach.
Ocakdvanym prinosom je Uspesnejsie zaclenova-
nie deti a mladeze s telesnym postihnutim v regi-
6ne Kosic. Napomaha to aj svojpomocnd skupina
mladeZe a svojpomocna skupina matiek deti s TZP.

Poskytnuty prispevok z blokového grantu bol po-
uzity na dokoncenie vybavovania priestorov, na

energie, na mzdy zamestnancov a na vzdeldvanie
11 zamestnancov a 6 dobrovolnikov. Zakupilo sa aj
motorové vozidlo, ktoré umoznuje prepravu os6b
s telesnym postihnutim na voziku. Vozidlo umoz-
nuje vykonavat socidlnu pracu v teréne, v prirodze-
nom prostredi klientov.

Pri realizacii projektu spolupracovali s Mestskym
uradom Kosice a s OZ Barlicka Presov. Spolupraca
prispela k vytvoreniu a posilneniu partnerskych
pracovnych vztahov aj do buducnosti. Implemen-
tdcia projektu zviditelnila organizdciu navonok.
Zastupcovia médii prichadzaju Castejsie s otazka-
mi tykajlcimi sa rieSenia problémov, ktoré suvisia
s telesnym postihnutim. Spokojni klienti rovnako
pozitivne ovplyviiuju vonkajsie prostredie.

Benefits of the project for the target group and for the organization

Thanks to the project quality mobile
social service were created that have
regard for the needs and rights of the
target groups. Those are services that
have been insufficiently provided in the
Kosice region. The Children Club worked
out procedures and methodology for
the specialized social counseling and for
social rehabilitation and they asked the
Department of Labour, Social Services
and Family to give them accreditation
for their activities. At the same time they
requested that the services of the daily
centre would be registered among the
providers registry that the Kosice Self-
Governing Region runs. They employed
one new employee. The Kosice Self-Gov-

erning Region will contribute to support
the operations of these new mobile ser-
vices by 2011 as the accreditations were
granted to them.

The activities of the project had impact
on 112 people which is more than was
planned. Providing social services in
a mobile form enables them to help a
larger group of clients than with station-
ary services. The expected benefit is a
more successful integration of children
and young people with disabilities in
the Kosice region. A self-help group of
young people and a self-help group of
mothers with heavily disabled children
also helps to make the integration hap-
pen.

The contribution from the Block Grant
was used to finish furnishing the prem-
ises, for energies, for the employees’
wages and education of 11 employees
and 6 volunteers. They bought a motor
vehicle that enables the transportation
of disabled people on wheelchairs. The
vehicle also enables the workers to pro-
vide in-field social services

visiting the natural

environment of the

Child
/ Chidgep

with the City Office KoSice and with the
civic association Barlicka Presov. The col-
laboration contributed to the forming
and strengthening of work relationships
for the future, too. The implementation
of the project made the organization
known. The media are coming more of-
ten asking questions about the solution
of problems that are connected

to disabilities. The satisfied

clients also positively influ-

clients. They said: ence their environment.
While carry- JA significant factor for the im-

. y plementation of the project for our

ing out the organization was the collaboration with

project the the intermediary Thanks to the professional

organization

approach of the SOCIA Foundation workers
we managed the administrative difficulty

collaborated of the project in the time we planned for

it and with understanding’.

Dagmar Kozakova

project coordinator
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Agentuara
Specializovanych

SluZby komunitnej rehabilitacie

N o
S l I Z 1 e pre rodiny so zdravotne
postihnutym dietatom

Konecny prijimatel’ / Agentura Specializovanych sluzieb pre autistov a iné zdravotné postihnutia

Nazov projektu / Sluzby komunitnej rehabilitécie pre rodiny so zdravotne
postihnutym dietatom v Ruzinove

Adresa organizacie / Kostlivého 19,821 03 Bratislava Ciel’om
Webové stranky / www.agenturano.sk
Nenavratny financny prispevok / 95 995 €
Obdobie realizacie / maj 2008 — marec 2010

projektu  bolo pilotne
overit v podmienkach RuZino-
va komunitnu rehabilitdciu pri praci
s rodinou so zdravotne postihnutym
dietatom, podporit svojpomocnu skupi-
nu rodicov $pecifickymi programami a
poskytovat inovativne socialne sluzby.
Vznikla tak moznost zostavit rodindm
,na mieru Sity” program efektiv-
nej pomoci a podpory.

Agentura Specializovanych sluzZieb pre autistov a iné zdravotné postihnutia bola registrovand

ako neziskovd organizdcia v roku 2000. Hned' na zaciatku bola zaradend do vzdeldvacej

casti nadndrodného programu ,Zavedenie a rozvoj komunitnej rehabilitdcie v SR’ ¢o bolo
pociatkom jej liderstva v tejto oblasti. Agentura realizovala projekt Komunitnd rehabilitdcia

v Ruzinove. Nan nadvézoval projekt Zlepsenie sluZieb trhu prdce v RuZinove prostrednictvom
komunitnej rehabilitdcie a skvalitnenia spoluprdce Stdtnych a nestdtnych sluZieb zamestnanosti ako
stcast komunitného pldnovania. Agentura poskytuje najmd socidlne poradenstvo a prevenciu, sluzby

komunitnej rehabilitdcie, sluzby podporovaného zamestndvania a akreditované vzdeldvacie kurzy.

The goal

Services of commu

u ts and Other Disabled People in Bratislava
jon for families with disabled children in Ruzinov

: _I' nization’s address: / Kostlivého 19, 821 03 Bratislava

Web page / www.agenturano.sk
Irreclaimable financial contribution / 95 995 €
Period of implementation / May 2008 — March 2010
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Prinosy projektu pre ciel'ovd skupinu a pre organizaciu

Na zaciatku bolo do projektu zapojenych 17 rodin

so zdravotne postihnutym dietatom, v priebehu sa
ich pocet zvysil na 30. Rodiny mali moznost vybrat
si z ponukanych sluzieb a cinnosti tie, ktoré najlep-
Sie zodpovedaju ich potrebam. Agentura ziskala
akreditaciu na Specializované socidlne poraden-
stvo. Poskytovala inovativne sluzby vypomoci v
rodinach namiesto odlahc¢ovacich sluzZieb, ktoré
dostali v novom zdkone obmedzujicu definiciu.
Poskytovala odborné programy podla vyberu ro-
din a priestor pre svojpomocnu skupinu rodicov.
Tato sa dvakrat za mesiac stretavala s terapeutkou
a vyuzivala komplexné poradenské sluzby (soci-
alne, pravne, finan¢né poradenstvo). Rodicovska
skupina sa stala pre agenturu i pre partnerov rele-
vantnym subjektom na tvorbu strategickych doku-
mentov, systémovych zmien, ale aj na tvorbu me-
todik: Integrovany adaptacny program a
Vy ndm — my vam.

Deti sa zapdjali do integrova-

Nela sme sa naucili ného adapta¢ného programu

o stratégii, ktord treba vyvinit
v Ruzinove, aby sme zabezpe-
¢ili udrZatelnost projektu.”

Skolo¢ka v Hojdane, navitevo-

vali integrované tvorivé dielne,

detsky divadelny subor. Rodicia

i deti absolvovali niekolko $pe-

cializovanych kurzov doma i v za-
hranici.

Vzdeldvanie absolvovalo 66 Ucastnikov, supervi-
ziu vyuzilo 22 (z toho 6 zamestnancov agentury).
V rdmci vzdelavacich aktivit prebiehal prvy cyklus
akreditovaného vzdeldvacieho projektu Komunit-
na rehabilitacia a komunitné planovanie, ktory da-
lej Siril myslienky sietovania a zapojenia prijemcov
sluzieb do pldnovania socidlnej politiky regiénu.

Projektové aktivity posilnili filozofiu komunitnej
rehabilitacie ako systému integrovanych sluzieb a
regiondlneho ¢i lokdlneho partnerstva.

Benefits of the project for the target group and for the organization

At the beginning there were 17 families
with disabled children participating in
the project, during the implementation
this number was increased to 30. The
families could choose from the offered
services and activities those that would
best fit their needs. The agency got ac-
creditation for specialized social coun-
seling. It provided innovative services of
help in the families instead of relief serv-
ices whose definition was limited in the
new law. It provided expert programs
following the choice of the families, as
well as space for the parents” self-help
group. This group was meeting twice a
month with a therapist and it used com-

plex counseling services (social, legal,
financial counseling). The parents group
became a relevant subject for the agen-
cy as well as for the partners that could
help create strategic documents, sys-
temic changes as well as methodologies:
Integrated Adaptation Program and You
to Us — We to You.

Children participated in the integrated
adaptation program Little School in Ho-
jdana, they attended integrated work-
shops and a children theatre group. The
parents as well as the children complet-
ed several specialized courses at home
as well as abroad.

The educational program was complet-
ed by 66 participant, 22 people got in-
volved in supervision (out of that 6 were
the agency’s employees). As part of the
educational activities there was the first
cycle of accredited educational project
Community Rehabilitation and Com-
munity Planning that spread the ideas of
networking and involving the recipients
of the services in planning of the social
policies in the region.

The project activities strengthened the
philosophy of community rehabilitation
as a system of integrated services and re-
gional or local partnership.

/ Special Services
Agency

They said:

We have learnt a lot about
the strategy that needs to be used
in RuZinov to provide the sustain-
ability of the project.”

Katarina Sabova
the director of the Agency
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Self Support
- podporna siet
pre samostatny zivotv Ruzinove

Konecny prijimatel / Rada pre poradenstvo v socialnej praci v Kosiciach
Nazov projektu / Self Support — podporna siet pre samostatny zivot
Adresa organizacie / Zvonarska 23,040 01 Kosice
Webové stranky / www.rpsp.sk
Nenavratny financny prispevok / 107 087 €
Obdobie realizacie / april 2008 — marec 2010 Ciel’om
projektu je v spolupraci
s dalsimi socidlnymi partnermi

Rada pre poradenstvo v socidlnej prdci je obcianske zdruzenie, pripravit a v praxi overit inovativny

ktoré pésobi na Slovensku od roku 1991. V roku 1996 komplexny program prevencie a pod-
sprofesionalizovala svoju ¢innost, vytvorila siet piatich krajskych pornu siet v regione Kosického kraja
pobociek. Pobocka v Kosiciach sa v roku 2001 stala ekonomicky pre rizikovi mladez v exkltzil (najma

pre mladych fudf z dysfunkénych
rodin, z detskych domovov a
zdravotne  postihnu-
tych).

samostatnym pracoviskom. Poskytuje prevenciu a poradenstvo

pre obcanov, superviziu pre pracovnikov sluZieb, akreditované
vzdeldvanie, projektovanie, spracovanie analyz a koncepcii.
Inspirdciou pre projekt bola dlhoro¢nd spoluprdca so skolou Nérskej
diakonie v Nerbo, skusenosti zo stdzZi v tejto krajine, najmd v socidlnom
podniku Sandnnes Pro-Service. Podnik md okrem vyrobného programu aj vyborny
podporny systém pomoci jednotlivcom i rodindm v nddzi.




RPSP /

Prinosy projektu pre ciel'ovd skupinu a pre organizaciu

Cielovou skupinou bola rizikovd mladez bez ro-

dinného zdzemia. Do projektu bolo vybranych
pat chlapcov, ktori ukoncili Ustavnu starostlivost v
DeD, a pat chlapcov z dysfunkénych rodin. Potre-
bovali ukoncit pripravu na povolanie, zamestnat
sa, zabezpedit si byvanie, zvladnut hos-
podarenie s peniazmi a praco-
vat na sebe, aby si ujasnili
svoje miesto v zivote,
vyznam inych ludi v
,Bolo nevyhnutné neustdle na-
novo chdpat, odpdstat, prijimat, - :
a zdrovern trestat ako v zacarovanom cialnych  vztahov
kruhu, az kone¢ne po roku prdce nasta- a ich udrzatelnost
li pozitivne prielomy v mysleni klientov.
Uvedomili sme si potrebu zotrvania s
klientom pri sprevddzani dlhsi cas, neZ
sme pldnovali

nom, délezitost so-

atd. Aby sa to vset-
ko zvladlo, bolo
do projektu zapo-
jenych viacero part-
nerov, ¢o sa v urcitych
etapach implementacie
prejavilo ako rizikovy faktor
a zatazenie internych zamestnancov

RPSP, ktori museli prevziat nové ulohy.

Vzdeldvanie v $pecidlnom, skratenom kurze stolar
a murér vykondvala Stredna odbornd skola tech-
nickd na Kukucinovej ulici. Pre praktickd vyucbu
stolarov a ako zarodok buducej socidlnej firmy
boli z projektu zakupené stroje do stolarskej diel-

ne, ktord bola zriadend v prenajatych priestoroch
spolupracujucej firmy. Vsetci 10 chlapci Uspesne
urobili zavere¢né skusky a ziskali vyucny list. Vykon
absolventskej praxe bola dalsia uloha v ceste za tr-
valym zamestnanim. Byvanie bolo zabezpecéené v
prenajatom byte, kde sa piati chlapci z DeD uili sa-
mostatne zit, varit, nakupovat a starat sa o osobné
veci a domacnost. Pri zabezpecovani vietkych vys-
Sie uvedenych aktivit boli najdolezitejsimi ludmi
projektu tutori, ktorych poslanim bolo starat sa aj
0 rozvoj osobnosti chlapcov. A to bola najdéleZitej-
Sia a najtazsia uloha, pretoze povodna osobnostna
vybava najma chlapcov z DeD mala viac negativ-
nych ako pozitivnych charakteristik.

V zéverec¢nej faze projektu RPSP vytvorilo pod-
mienky na zopakovanie celého cyklu pre novu
skupinu rizikovej mladeze v spolupraci s partner-
mi, ktori sa osvedcili. Pracovny inkubdtor prestaho-
vali pre krizu do priestorov mestskej ¢asti Juh, po
ukonceni najmu zabezpecili byvanie v novootvo-
renom Domove na polceste s finan¢nou podporou
Kosického samospravneho kraja, ktorého su pre-
vadzkovatelom.

Benefits of the project for the target group and for the organization

The target group was the youth at risk,
without family background. Five boys
who finished the institutional care in a
children home and five boys from dys-
functional families were chosen for the
project. They need to finish preparing
for their jobs, employ themselves, pro-
vide themselves with housing, manage
finances, and work on themselves to
clarify their place in life, importance of
other people in it, importance of social
relationships and their sustainability etc.
In order to manage this well several part-
ners were included in the project which
at different stages of the project imple-
mentation turned out to be a risk factor
and a burden for the internal employees

of the Council for Guidance in Social
Work who had to take over new tasks.

Training in a special, shortened course for
a carpenter and a bricklayer was done by
the Professional Technical High School
at Kukucinova Street. For the practical
training of carpenters and as a seed for
th future social company machines were
bought for the carpenter’s workshop
that was established in a rented building
of a collaborating company. All 10 boys
have successfully passed the final ex-
ams and got a vocational certificate. The
performance of the graduation practice
was the next step on their journey to the
permanent job. The accommodation was
provided in a rented flat where five boys

from the children home learnt how to
live independently, cook, shop and take
care of their personal business as well as
of the household. While providing these
activities the most important people of
the project were their tutors whose job
was to take care of the personality de-
velopment of the boys. And that was the
most important and most difficult task
because the original personality equip-
ment mainly in case of the boys from a
children home had more negative than
positive features.

In the final part of the project the Coun-
cil created conditions for the repeating
of the whole cycle with a new group of
young people at risk with the partners

/ RPSP

that proved to be good. The work incu-
bator was moved because of a crisis into
premises in the city section South, after
the rent was finished they provided ac-
commodation in a newly-open Midway
House that they run with the financial
support of Kosice Self-Governing Region.

They said:

twas inevitable to again and again
understand, forgive, accept, and punish
as ifin a vicious cycle and then after a year
of work we finally saw positive breakthrou-
ghs in the mindsets of clients. We became
aware of the need to accompany the client
for a longer time than we planned.

Judita Varcholova
director of the Kosice branch
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DOMOV
- najddlezitejsie
miesto na zemi

Konecny prijimatel / Nadacia pre deti Slovenska
Nazov projektu / DOMOV - najdolezitejsie miesto na zemi
Adresa organizacie / Heydukova 3,811 08 Bratislava
Webové stranky / www.nds.sk
Nenavratny financny prispevok / 88 497 €
Obdobie realizacie / jun 2008 — marec 2010
Ciel'om
Naddcia pre deti Slovenska je uz 15 rokov jedna z najvécsich mimovldd- ’prOJektu’ )€ k(?m'plfex—.
né a systémové riesenie

problému mladych dospe-

lych na ich ceste z detského

domova k Uplnému osa-
poruje ich mnohostranny rozvoj, posilfiuje participdciu deti na rozhodovani mostatneniu sa.

a respektuje ich ako rovnocennych partnerov. Velky déraz kladie aj na podpo-
ru preventivnej prdce pri predchddzani problémov a systematické vzdeldvanie

nych neziskovych organizdcii s celoslovenskou pésobnostou so zamera-
nim na pomoc detom a mladym ludom, ktori sa ocitnt v najréznejsich
Zivotnych situdcidch. Naddcia im spolu s partnermi poskytuje pomoc, pod-

dospelych, ktori sa venuju detom. Zdkladnym cielom NDS je iniciovanie a podpora trva-

lych pozitivnych zmien v Zivote deti a mladych ludi na Slovensku. Naddcia chce byt mostom medzi tymi,
ktori chcu poméct, a tymi, ktori pomoc potrebuju. Tri hlavné oblasti pésobenia naddcie su integrdcia a
prevencia, vzdeldvanie a filantropia. NDS je sticastou celosvetovej siete IYF.

X the fhost 1mportant' :
place on-Earth_
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QfgaanatIOﬁSS"addf,é s.ﬁ Hey




NDS /

66/

Prinosy projektu pre ciel'ovd skupinu a pre organizaciu

Vytvorenie inovativneho modelu podpory mla-
dych [udi, ktori koncia alebo ukoncili Ustavnu sta-

rostlivost, bola prvou etapou projektu. Ulohu za-
bezpecovala skupina externych odbornikov, ktord
zmenila pévodné predpoklady a navrhla, aby ove-

rovatelom pilotného modelu neboli len detské
domovy, ale aj iné subjekty, ktoré maju
o takuto pracu zdujem a maju na
to predpoklady. Planovana

grantova schéma sa zmenila

Jlento projekt mi dal cel-
kom dost. UZ viem, ako ko-
munikovat pri ziskavani prd-
ce, riesit konflikty, a ako sa dd

prejst problémami.

na vyhladévanie a priame
zadanie uUlohy pre vhodné
subjekty. Tymi boli Mestsky
urad v Povazskej Bystrici,
Detsky domov v Dobsinej a
Rada pre poradenstvo v social-
nej praci v Kosiciach, ktorej projekt
mal podobnu cielovu skupinu a rovnaky
ciel - podporu mladych pri vstupe do samostatné-
ho Zivota. Vstup RPSP do projektu otvoril otazku,
¢i vylu¢nou cielovou skupinou budu len odcho-
vanci DeD alebo aj mladi ludia, ktorych rodinné
prostredie je v takom stave nudze a dysfunkcie, Ze
su odkazani len na seba a pomoc inych oséb. Zho-
da bola v tom, Ze ani tato druha skupina mladych
dospelych by nemala byt vylu¢end z podpory.

Do projektu sa zapojilo 12 mladych ludi, z ktorych
traja neabsolvovali vetky aktivity. Spolupracujice
organizécie poskytovali podporu hlavne pri zabez-
peceni byvania, hladani a vykone zamestnania a
financnom hospodareni. Najpozitivnejsie ohlasy
mali tréningy zamerané na rozvoj Zivotnych zruc-
nosti a institut sprevadzatelov (tutorov). Porovna-
nie vysledkov vstupnej a vystupnej diagnostiky
jednoznacne potvrdilo pokrok v rozvoji osobnosti
mladych ludi.

V projekte bola nadacia tvorcom modelu i jeho
pilotného overenia. Podielala sa na budovani
partnerstiev a naucila sa vhodne komunikovat s
rozdielnymi typmi spolupracujicich organizacii.
Projekt sa stal pre nadaciu vyzvou na pokracova-
nie, kedZe pocas disponibilného casu projektu ne-
bolo mozné redlne vyhodnotit celkovy potencial
inovativneho modelu a velkost jeho prinosov pre
cielovu skupinu. V sucasnosti preto naddcia zacala
prostrednictvom nového strategického partnera
implementaciu projektu Domov I, ktory ideovo
nadvdzuje na pilotny model, a zéroven reflektuje
poznatky a skusenosti ziskané z jeho realizacie.

Benefits of the project for the target group and for the organization

The first part of the project was aimed
at creation of innovative model of sup-
port of young people who have stopped
or are about to stop receiving the insti-
tutional care. This task was maintained
by a group of external professionals that
changed the original presuppositions
and suggested that the verifier of the pi-
lot model would not be just the children
homes but also other subjects that are
interested in this work and fulfill the con-
ditions for it. The planned grant scheme
changed into searching and assigning
the task directly to the suitable subjects.
Those were municipality in Povazska
Bystrica, children home in Dobsind and
Board for Counseling in Social Care in

Kosice whose project had a similar target
group and the same goal - supporting
the youth while entering independent
life. When the Board for Counseling in
Social Care joined the project it opened a
question whether the only target group
is the fosterlings of the children home or
whether there could be also young peo-
ple whose family environment is in such
state of emergency and dysfunction that
they are dependent on other people for
help. The agreement was that this sec-
ond group of young adults should not
be shut off from the support.

12 young people participated in the
project, out of which three did not com-
plete all of the activities. The collabo-

rating organizations provided support
mainly with supplying accommodation,
searching and performing jobs and fi-
nancial management. The most positive
feedback was to the trainings focused on
the development of life skills and to the
institute of tutors. Comparing the results
of input and output diagnostics definite-
ly confirmed the improvement of young
people’s personality development.

In the project the foundation was the
creator of the model as well as the pilot
verification. It participated in building
of the partnerships and learnt how to
communicate appropriately with differ-
ent types of collaborating organizations.
The project became a call for continua-

/ NDS

tion for the foundation because during
disposable time of the project it wasn't
possible to evaluate realistically the
overall potential of the innovative model
and the size of its benefits for the target
group. That is why currently the founda-
tion is starting the implementation of
the project Home Il with the help of a
new strategic partner that ideologically
resumes the pilot model and at the same
time it reflects the knowledge and expe-
rience gained from its implementation.

They said:

,This project gave me quite
a lot. Now | know how to com-
municate when looking for a job,
how to resolve conflicts and

how to cope with problems.”

Katka, 79
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Naddcia Intenda je jednou z najvicsich slovenskych naddcii. Vznikla tvorbou socidlnych sieti pre mladez

v roku 2001 a odvtedy svoju pozornost venuje najmd rozvoju spolo¢nosti a previazanim vzdeldvacieho

priatelskej k mladym [udom. Svoje poslanie naplfia prostrednictvom systému s potrebami cie- S The goal
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Od roku 2003 realizuje viastny grantovy program Znizujeme prahy, ktorym podporila

vznik nizkoprahovych zariadeni pre mladych ludi zo vsetkych kutov Slovenska a pomohla chrdnit neorganizovanu
mlddez pred ndstrahami ulice. Okrem priamej podpory 19 organizdcii vo vyske 172 773 € investovala naddcia aj do
podpornych aktivit pre tento program (informacné semindre, publikdcia, internetovd konferencia) a do vzdeldvania
39 pracovnikov tychto zariadeni. Program Znizujeme prahy ziskal v roku 2004 Cenu verejnosti za najlepsi prevencny
program roku 2004. Od roku 2009 pokracuje podpora prostrednictvom programu Dalej zniZujeme prahy.
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Povedali:

Z hladiska cielovej skupiny projekt vytvoril pod-
mienky na kvalitativne zlepSenie sucasného sys-
tému poskytovania terénnych socialnych sluzieb
tym, Ze na viacerych odbornych a verejnych forach
otvoril otazky spojené s kvalitou starostlivosti, so
spésobom prerozdelovania verejnych zdrojov a
praktickej pripravy Studentov socidlnej prace v
ramci vysokoskolského studia.

Nadvéazné aktivity projektu poskytli uc¢innu a efek-
tivnu pomoc minimalne 280 mladym fudom, resp.
detom v ohrozeni formou grantovej podpory niz-
koprahovych organizacii. V roku 2010 bolo z
programu Dalej znizujeme prahy roz-
delenych 67 000 €. Vacsina pod-

porenych organizdcii sa zucast-

novala vzdeldvacich aktivit

projektu: cyklus workshopov

absolvovalo 51 zamestnan-

cov a dobrovolnikov zaria-

deni, otvorenia diskusie pri

okrdhlom stole sa ztcastnilo

Ida Zelinska 30 odbornikov, na konferencii
projektovd manazérka

o dobrej praxi bolo 106 ucast-

nikov zo Slovenska a dalsich Sty-

roch krajin. Vyznamnou aktivitou
projektu bola tvorba 3pecifickej metddy
otvoreného vzdelavania pre pracovnikov a dobro-

volnikov nizkoprahovych sluzieb. Otvoreny vzdela-
vaci program Dalej znizujeme prahy pripravila na-
dacia v takej podobe, aby mohol byt predlozeny na
posudenie Akreditac¢nej komisii pre deti a mladez
na Ministerstve Skolstva SR. Sucastou vzdeldvacich
modulov su aj Standardy a stratégie organizacii re-
alizujucich nizkoprahové sluzby.

Vdaka tejto podpore vyznamne vzrastol pocet
nizkoprahovych organizacii, ktoré poziadali o
akreditaciu socialnych sluzieb alebo opatreni so-
cidlnopravnej ochrany deti a socidlnej kurately.
Cielovej skupine bude ponuknuty vacsi pocet
roznorodejsich sluzieb. Vysokym skoldam mozu po-
nuknut bazu pre odbornu prax studentov.

Benefits of the project for the target group and for the organization

From the viewpoint of the target group
the project created conditions for qual-
ity improvement of the current system
that provides streetwork social services.
It happened through several expert and
public forums where they opened the
questions connected to the quality of
the care, way of distributing the public
resources and practical preparation of
the students of social work as part of
their university studies.

The following activities of the project
provided effective help to at least 280
young people or children in danger by
means of grant support of low-thresh-
old organizations. In 2010 the program

Further Lowering of the Thresholds dis-
tributed 67 000 €. Most of the supported
organizations participated in educa-
tional activities of the project: a cycle
of workshops was completed by 51 em-
ployees and volunteers of the facilities,
30 experts participated in a discussion
at a round table, there have been 106
participants at the conference about
good practice from Slovakia as well as
from other four countries. The important
part of the project was the creation of a
specific method of open education for
workers and volunteers of low-threshold
services. The open educational program
Further Lowering of the Thresholds was
prepared by the foundation in such a

form that it could be considered by the
Accreditation Committee for Children
and Youth at the Department of Educa-
tion of Slovak Republic. Part of the edu-
cational modules were the standards
and strategies of organizations that pro-
vide low-thresholds services.

Thanks to this support
the number of low-
threshold  orga-
nizations  that

They said:

Intenda

Foundation

protection of children and social guard-
ianship increased. The target group will
be offered a larger amount of varied ser-
vices. The universities will have a basis
for expert practice of the students.

,The project opened the question
asked for ac- of preparation of university students
creditation of for practice and as part of the discussion

social services

it emphasized the necessity to create a pro-

fessional organization whose mission will

or ~ measures be to enforce the interests of low-threshold
of social-legal facilities in the same way as it is for exam-
ple in Czech Republic”
Ida Zelinska
project manager
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Konecny prijimatel / Konzulta¢né a informacné centrum EDUKOS
Nazov projektu / Cesta do zZivota

Adresa organizacie / J.Tatliaka 8,026 01 Dolny Kubin

Webové stranky / www.edukos.sk

Nendvratny financny prispevok / 39 606 €

Obdobie realizacie / maj 2008 — marec 2010

Konzultacné a informacné centrum EDUKOS vzniklo v roku 2000

a je zamerané na prdcu so znevyhodnenymi a rizikovymi skupi-

nami. Zndme je najmd svojou postpenitencidrnou prdcou s mla-

dymi delikventmi a ich rodinami. Je akreditovanym subjektom na
vykondvanie vybranych opatreni SPODaSKa md podpisant dohodu
ospoluprdcis Ustavom navykon trestu odriatia slobody premladistvych

v Sucanoch, s Reedukacnym domovom pre dievcatd v Spisskom Hrhove
a dalsimi. Spolupracuje v tejto oblasti aj so zahrani¢nymi partnermi.

Cielom
projektu je posilnit ak-
cieschopnost a efektivnost
centra pri znizovani negativnych
prejavov rizikovych skupin detf
a mladych dospelych, ktorf si z
tychto dévodov znevyhodno-
vani socidlne, spolocensky
i ekonomicky.

EDUKOS sa venuje aj problematike odborného a celoZivotného vzdeldvania pre svoje cielové skupiny.

Je vilastnikom akreditdcie na 3 vzdeldvacie aktivity. V roku 2006 zriadil 5P centrum, ktoré poskytuje

viacero druhov poradenstva, a to aj virtudlnou formou.

DUKOS

Road to Life

L)
Final recipient / .Cc‘)'ﬁ;ult-l'&ti(;h'and information centre EDUKOS
> 3 Name of the project / Road to Life
tion's address / J. Tatliaka 8,026 01 Dolny Kubin
o Web page /7 www.edukos.sk
Irreclaimable financial contribution / 39 606 €
Period of implementation / May 2008 — March 2010

The goal
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Zamestnanci Ustavu pre vykon trestu odnatia slo-
body pre mladistvych v Su¢anoch zhodnoatili vplyv
aktivit projektu na tuto cielovu skupinu nasledov-
ne: u mladistvych doslo k pozitivhemu posilneniu
osobnosti, ziskali praktické zru¢nosti vo viacerych
¢innostiach, ziskané certifikdty a potvrdenia im
rozsiria moznosti uplatnenia na trhu prace. Pre va-
zensky personal su postupy EDUKOS-u indpiraciou
na zmenu individualnych programov zaobchadza-
nia s odsudenymi. Na zaklade vysledkov prace v
Sucanoch dostali suhlas na spolupracu s Ustavmi v
Ruzomberku, Levoci a Banskej Bystrici.

48 odsudenych naslobode absol-

vovalo rozsudkom ulozeny
socialno-psychologic-

Povedali: ky vycvik, ktory ma
minimalizovat ich
negativne vzorce
spravania a pozi-
tivne  ovplyvnit
ich Zivot. Tato for-
Eva Vajzerova ma sa ukdzala ako
riaditelka centra efektivny  ndstroj:
pomdaha odsudenym

uvedomit si, ¢o bolo

spustacom trestnej ¢innosti

a comu sa maju vyhybat. Po vyhodnoteni pilotné-
ho overovania vycvikov pre odsudenych EDUKOS

spracoval a vydal manudl pre Standardny vycvik.
O spoluprécu prejavili zaujem dalsie okresné sudy
a pozaduju vycvik pre 14 novych skupin.

Dal3ia cielova skupina projektu, mladi dospeli vstu-
pujuci do zivota z DeD v Istebnom a Ruzomberku,
absolvovala tiez socidlno-psychologicky vycvik
a individualne ¢i skupinové poradenstvo, co ich
osobnostne posilnilo, aby zvladli tato délezitu zi-
votnu zmenu, vedeli spolupracovat, lepsie poznali
sami seba a budovali si nové socialne vztahy.

Praca s rizikovou mladezou mladsou ako 16 rokov
bola pre EDUKOS novou skusenostou.

Benefits of the project for the target group and for the organization

The employees of the Institute for the Ex-
ecution of Punishment of Imprisonment
for the Juvenile in Sucany assessed the
influence of the project’s activities on
this target group as follows: the youth
experienced a positive strengthening
of their character, they gained practical
skills in several activities, the certificates
and licenses they received will expand
their chances for proving themselves on
the labour market. The prison staff found
the EDUKOS methods inspiring and
evoking change of individual programs
for the treatment of the convicts. Based
on the results of the work in

48 probationers completed a verdict-im-
posed social-psychological training that

should minimize their negative behav-
ior patterns and influence their lives in a
positive way. This form turned out to be
an effective tool: it helps the convicts to
realize what the starter of their criminal
activity was and what they should avoid.
After evaluating the pilot verification of
the trainings for the convicts EDUKOS
processed and published a manual for
a standard training. Other district courts
showed interest in it and they ask for
training for 14 new groups.

Another target group of the project,
young adults entering independent life
after leaving children homes in Istebné
and Ruzomberok. also completed the
social-psychological training or group

counseling which strengthened their
characters and helped them to manage
the important life change, helped them
to collaborate, know themselves better
and build new social ties.

Working with endangered youth young-
er than 16 was a new experience for
EDUKOS.

EDUKOS

They said:

We learned that working with
endangered groups is not about
immediate effects and it asks for
time, patience, tolerance, precision
and effective collaboration of the
key players.”

Eva Vajzerova
director of the centre
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DOMKA

Profesionalizacia pripravy vedudcich
rovesnickych skupin na pracu
s neorganizovanou mladezou

Konecny prijimatel’ / DOMKA - Zdruzenie salezianskej mladeze
Nazov projektu / Profesionalizacia pripravy veducich rovesnickych skupin na pracu s neorganizovanou mladdezou
Adresa organizacie / Mileti¢ova 7, 821 08 Bratislava
Webové stranky / www.domka.sk
Nendvratny financny prispevok / 109513 €
Obdobie realizécie / jun 2008 — marec 2010 Ciel’om
projektu  bolo  skva-
litnit pripravu veducich ro-
vesnickych skupin, ktori dokazu
realizovat aktivity v prirodzenom
prostredi socidlne znevyhodne-
nych skupin, Specidlne pre deti
a mladych fudf rémskeho et-
nika a ich rodicov.

DOMKA - ZdruZenie salezidnskej middeZe bola zaregistrovand v roku

1991 a nadviazala na 150-rocnt skusenost preventivneho salezidnskeho
vychovného systému v prdci s mlddeZou. Prvok pravidelného (tyZdriového)

a systematického stretdvania sa rovesnickych skupin je pritomny od zaciatku

a vytvdra jadro celej cinnosti. Od roku 1994 je otvoreny vychovno-vzdeldvaci
program Skola pre animdtorov uréeny pre veducich rovesnickych skupin.
Postupne sa rozvinul do 3-rocného stabilného programu, ktorému bola v roku
2005 udelend akreditdcia MS SR v rozsahu 144 hodin. Aktivity organizdcie je mozné
rozdelit na:

1. preventivne programy, aktivity a pobyty;

2. socidlna, humanitnd a charitativna ¢innost's detmi a mlddezZou v teréne;

3. vzdeldvacia cinnost;

prepara{i n
peer groups

!
f th
lﬂitié’?d‘érf T

rgamzed youth
1 08 Bratislava

b page / www.domka.sk:
cont ibution /7 109513 €
on / June 2008 - March 201 0

g

The goal

NABRFACIRPRANE, 1

w DOMKA ~A sociation of Salesian Youth -
Professionaliz tionfor the leaders

sod
-
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Prinosy projektu pre ciel'ovd skupinu a pre organizaciu

Primarnou cielovou skupinou boli veduci roves-
nickych skupin. Pre potreby ich vzdeldvania bola

vykonand analyza stavu terénnej socialnej prace
v strediskach organizacie. Na zaklade tychto po-
znatkov, ale najma na zaklade skisenosti 4 part-
nerskych organizécii, sa vypracovala, prijala a vy-
dala koncepcia salezianskej terénnej prace vratane
Specifickych pristupov k nej s ndzvom Salezianska
terénna praca. Na analyzu nadvézovalo vypraco-
vanie novych metodickych textov pre tuto oblast
vzdelavania v Skole pre animéatorov: Streetwork —
praca s neorganizovanou mladezou (basic manual
a update manual). Stc¢asne boli vytvorené a inovo-
vané aj daldie vzdelavacie texty a pri-
rucky. Spolu bolo vydanych
14 réznych materialov.

Dostatok ¢asu na
,Ukdzalo sa, Ze zvySovanie
otvorenosti ludi v strediskdch
voci rovesnickym skupindm ,v teré-
ne’ je dlhodoby proces, ktory sa ndm
podarilo zacat, ale vyZaduje si dlhsie
obdobie na to, aby sa tdto otvorenost
uplatnila vo vécsej miere aj v realizdcii

konkrétnych aktivit”

pripravu a spraco-
vanie samotnych
textov sa odrazil
v kvalite publi-
kacii. Profit z no-
vych ucebnych
textov malo 380
animatorov, ktori
absolvovali akredito-
vany kurz v rozsahu 80
hodin.

Z prostriedkov grantu bolo posilnené vybavenie
15 stredisk Domky pomockami a materidlom pre
aktivity v teréne. Nepriamymi beneficientmi pro-
jektu boli deti a mladez - ti zo stredisk Domky, kto-
ri boli konfrontovani s rovesnikmi zijucimi v inom
prostredi a podmienkach, ako aj ti zo sociadlne zne-
vyhodneného prostredia, ktori museli reagovat na
nezvycajny zaujem a ponuku. Obe skupiny deti a
mladeze mali problém vyrovnat sa s novou situa-
ciou a s novymi rolami, v ktorych sa ocitli. S ned6-
verou sa k tymto aktivitam stavali aj rodicia. Ukaza-
lo sa, Ze najdolezitejsim faktorom, ktory ovplyvni
dosiahnutie planovaného ciela, je ¢as (dizka) a pra-
videlnost pdsobenia rovesnickych skupin v teréne.

Odozva verejnosti na salezidnsku terénnu pracu
bola prevazne pozitivna. V sektore mladeznickych
organizacii ide o novu formu prace s mladezou, s
ktorou sa detské a mladeznicke organizacie este
jednoznacne nevyrovnali. Do konkrétnych aktivit
projektu sa zapojilo 24 dobrovolnikov, ktori odpra-
covali 1804 hodin s hodnotou 2 999 €.

Benefits of the project for the target group and for the organization

The primary target group was the lead-
ers of peer groups. For the needs of the
education an analysis of the streetwork
social services in the centres of the or-
ganization was performed in the de-
partments of the organization. Based on
this knowledge but mainly based on the
experience of 4 partner organizations a
concept of Salesian streetwork was cre-
ated, accepted and published including
the specific methodologynamed Sale-
sian Streetwork Activities.The analysis
was followed by writing methodologi-
cal texts for this area of education in the
School of Animators: Streetwork — Activi-
ties for Unorganized Youth (basic manual
and update manual). At the same time

other educational texts and manuals
were created. Together there were 14 dif-
ferent materials published. The fact that
there was enough time to prepare and
process the texts showed in the quality
of publications. 380 animators who com-
pleted the accredited 80-hour course
profited from the new instructional texts.

By the means of the grant 15 Domka cen-
tres were provided with aids and mate-
rial for streetwork activities. Indirect ben-
efiters of the project were children and
youth —those from the centres of Domka
who were confronted with their peers
living in a different environment and
conditions as well as the ones from the
disadvantaged environment who had to

respond to an unusual interest and offer.
Both groups of children and youth found
it difficult to cope with a new situation
and new roles that they ended up in. The
parents also approached these activi-
ties with mistrust. It turned out that the
most important factor that influences
the achievement of the planned goal is
time (length) and regularity of the peer
groups streetwork activities.

The reaction of the public to Salesian
streetwork activities was mostly posi-
tive. In the sector of youth organiza-
tions it brings a new form of work with
the youth that the children and youth
organizations haven’t coped with com-
pletely yet. 24 volunteers participated

/ DOMKA

in the particular activities of the project
and they worked for 1804 hours worth
2999 £,

They said:

Jt turned out that raising the
openness of people in the centres
toward the streetwork peer groups is a
long-term process which we managed to
start but it takes a longer period of time to
show this openness at a larger scale when

performing the particular activities.”

Jaroslav Timko
project coordinator
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Odyseus

Pravidelné vzdeldvanie
= zvySena kvalita
sluzieb

Konecny prijimatel / Obcianske zdruzenie Odyseus
Nazov projektu / Pravidelné vzdeldvanie = zvysena kvalita sluzieb
Adresa organizacie / Ukrajinska 10, 83102 Bratislava
Webové stranky / www.odyseus.org
Nendvratny financny prispevok / 78 404 €
Obdobie realizacie / maj 2009 - september 2010 . 1P
Cielom
projektu bolo kontinu-
alne vzdeldvanie terénnych
socidlnych pracovnikov a pra-
covnicok OZ, aby sa zlepsili ich po-
radenské a komunikacné zru¢nosti
pri priamej praci s cielovymi sku-
pinami ludf uzivajucich drogy
a/alebo pracujucich v
sexom prenosnych ochoreni. Projekt socidlnej asistencie zabezpecuje sex-biznise.

OZ Odyseus bolo zaloZené v roku 1997. Od zaciatku pracuje

s uZivatelmi a uzivatelkami drog a/alebo s ludmi pracujicimi v sex-
biznise. V roku 2006 ziskalo OZ Odyseus akreditdciu na vybrané
opatrenia socidlnoprdvnej ochrany deti a socidlnej kurately. Cielom
programu ,Chrdri sa sdm” je zniZovat zdravotné rizikd klientov
a klientok, ako aj zniZovat rizikd prenosu HIV, HCV a inych krvou a

socidlne zacleriovanie klientov najmd ich sprevddzanim do institucii.

Aktivity su vykondvané v otvorenom prostredi v ramci Bratislavy. Okrem toho

OZ vyddva a zdarma distribuuje casopis INTOXI, vykondva informacno-edukacné aktivity pre tcastnikov
letnych hudobnych festivalov, robi verejné kampane a pracuje s médiami v prospech ludskych prdv ludi
pracujtcich v sex-biznise.

SEUS

Regular training
= increased quality of services

Final recipient / Odyseus Civic Association
e project / Regular training = increased quality of services
Organization s address / Ukrajinska 10, 83102 Bratislava
5 Web page / www.odyseus.org
Irreclaimable financial contribution /7 78 404 €

Period of implementation / May 2009 — September 2010

The goal
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Aktivity projektu Uzko suvisia s napifanim novej
persondlnej politiky OZ. Namiesto organizovania
pravidelnych naborov pre Studentov, ktori vac-
sinou po absolvovani Skoly ukoncili pracu v OZ,
sa rozhodli vybrat a zamestnat novych, perspek-
tivnych, motivovanych a angazovanych ludi, a
poskytnut im potrebné Speciali-

zované vzdelanie. Platené

zamestnanie ziskalo pat

Povedali: novych oséb, o jedné-
ho viac ako planovali.

Dlhodobé vzdelava-

nie pocas projektu

bolo  organizované

pre 18 pracovnikov

Ooz.
Peter Lazovy

manazér projektu Nadviazali spolupracu s

novymi odbornikmi a orga-
nizaciami: s Miestnym uUradom
Bratislava — Nové Mesto, so vseobecnou lekarkou
a psychiatri¢kou, s Univerzitnou nemocnicou - od-
delenim pre liecbu syfilisu, s organizaciou Alcatras,
ktord poskytuje pravne poradenstvo, s noclahar-
nou De Paul a dal$imi. Napriek tomu, v niektorych
zlozitych situaciach sa nemaju pririeSeni problému
klienta/ky na koho obrétit.

Nenavratny financny prispevok posilnil finan¢nu
stabilitu OZ, vdaka ¢comu mohli nielen zamestnat,
ale aj zvysit uvazky zamestnancov a poskytnut im
financ¢nu stabilitu. Zacali v teréne pravidelne testo-
vat na HIV a syfilis, zvysili vydaj materidlu na znizo-
vanie rizik spojenych s drogami a sex-biznisom a
na prevenciu Sirenia HIV a inych infekcii.

Prinos projektu sa u pracovnikov vyrazne prejavil
najma v skvalitneni poskytovaného poradenstva
(namiesto ,tu a teraz” prechod na cielent systema-
tickd pracu s klientom), vo vyjasneni vnutornych
postojov k terénnej praci a ku klientovi a v rieseni
bariér v komunikacii.

Aktivitami projektu bolo dotknutych (kontakto-
vani minimalne jedenkrat) 1 725 oséb z cielovych
skupin. Na rozdiel od oc¢akavania vzrastol zaujem
klientov a klientok o sprevadzanie do pomahaju-
cich organizécii, najma kvoéli vybavovaniu dokla-
dov.

Benefits of the project for the target group and for the organization

The activities of the project are closely
connected with the fulfillment of the
new personal policy of the civic asso-
ciation. Instead of organizing regular
recruitments among the students who
typically finish working in the association
after finishing their studies they decided
to choose and employ new, prospective,
motivated, involved people, and provide
them with the specialized training. Five
new people got a paid position which is
one more than planned. The long-lasting
training during project implementation
was organized for 18 employees of the
civic association.

They started collaboration with new
professionals and organizations: the

municipality of Bratislava - Nové Mesto,
with the GP and a psychiatrist, with the
University Hospital — department for the
treatment of syphilis, with the organiza-
tion Alcatras that provides legal counsel-
ing, with the lodging house De Paul and
others. In spite of that in some compli-
cated situations of the clients they don’t
have anyone to help them.

The irreclaimable financial contribu-
tion strengthened the financial stability
of the civic association thanks to which
they could not only employ new people
but also extend the job description of
the old employees and provide them
with financial stability. They started with
regular HIV and syphilis testing in the

streets; they increased the distribution
of material for lowering of the risks con-
nected to drugs and sex business and for
prevention of spreading of HIV and other
infections.

The benefit of the project showed with
the employees mainly in improvement
of quality of the provided counseling (in-
stead of “here and now” transformation
to targeted systemic work with a client),
in clarification of the inner attitudes to
streetwork and to clients and in solution
of the communication barriers..

The activities of the project reached (at
least one contact) 1 725 people from the
target groups. In contrast to the expec-

Odyseus

tation the interest of the clients in ac-
companying in helping organizations,
mainly because of providing the papers,
increased.

They said:

It was the biggest educational
project that we have ever done in
the civic association. It was a great ex-

perience for us to plan continual train-
ing, not just one-time educational ac-
tivities. We think that's we managed
quite well”

Peter Lazovy
project manager
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Ziadatel Nazov projektu Suma EUR Obdobie realizacie

Komplexné sluzby pomoci pre disfunkéné rodiny a obete domaceho nésilia

Centrum Slniecko, n.o. Pilier 98 964,00 € 06/2009 - 09/2010 4

OZ Naru¢ - Pomoc detom v krize Institucionalny rozvoj OZ Naruc - Pomoc detom v krize 84 228,00 € 06/2009 - 09/2010 8

Pomoc ohrozenym detom, o.z. “PST"- nadej pod jednou strechou 103 685,00 € 05/2008 - 03/2010 12

Zaujmové zdruzenie zien MyMamy Rozvoj integrovanej pomoci a podpornych sluzieb pre obete domaceho nésilia 81253,00€ 05/2009 - 09/2010 16

/ / . / v . . 7/ / o/ .

Terénne, ambulantné a komunitné sluzby pre deti a rodiny so znevyhodneného socidlneho prostredia

Navrat, o. z. Navrat k stabilite rodin 107 761,00 € 05/2008 - 03/2010 20

Spolo¢nost priatelov deti detskych domovov Usmev ako dar | Komplexna sociélna praca s rodinami deti s poruchami spravania 108 652,00 € 06/2008 - 03/2010 24

Ano pre Zivot, n.o. Socidlne a komunitné sluzby pre rodinu v ohrozenf a profesionalizacia MVO 62 758,00 € 05/2009 - 09/2010 28

Institat Krista Velknaza Komplexnd starostlivost o rodiny v nidzi 98 810,00 € 05/2009 - 09/2010 32

Slovensky vybor pre UNICEF Centrum vychovy k rodicovskym zru¢nostiam 75 426,00 € 10/2009 - 09/2010 36
Komunitné centrd - centrd komplexnych komunitnych sluzieb ako nastroj na

Cloveék v tisni, pobocka Slovensko zlepovanie socidlnej inkltzie obyvatelov marginalizovanych rémskych komunit 98 830,00 € 05/2009 .09/2010 40
na lokalnej trovni

Partnerstvo socialnej inkluzie subregiénu Sari3 Socidlno-informacna banka 88298,00 € 08/2008 - 03/2010 44

. Ve v . /7 v 7 . 7

Komunitné sluzby pre deti a mlddez so zdravotnym postihnutim

Detsky klub zdravotne postihnutych deti a mladeze Kva-||tne amvl;)qlantne sluzby pre deti a miéde? s telesnym postihnutim a ich 99 804,00 € 05/2009 - 09/2010 48
rodiny v Kosiciach

Agen,tura speoa.llzovar.wych sluzieb pre autistov a iné zdra- Squtay komunitnej rehabilitacie pre rodiny so zdravotne postihnutym dietatom 95 995,00 € 05/2008 - 03/2010 5

votné postihnutia Bratislava v RuzZinove

v v Vv . 4 b / . . /7 7

Sluzby na podporu zacletiovania mladych I'udi z rizikovych skupin

Rada pre poradenstvo v socidlnej praci Self Support - podporna siet pre samostatny zZivot 107 087,00 € 04/2008 - 03/2010 56

Naddcia pre deti Slovenska DOMOV - najdodlezitejsie miesto na zemi 88 497,00 € 06/2008 - 03/2010 60

Nadicia Intenda Budov.anvlet kapaot‘pre rozvoj r,nzk?prahovych sluZieb a tvorbu socidlnych sietf 7355400 € 06/2009 - 09/2010 64
pre neinstitucionalizovant mladez

Vzdeldvacie a konzulta¢né centrum EDUKOS Cesta do zivota 39 606,00 € 05/2008 - 03/2010 68

DOMKA, tstredie Profe5|onal|z’aC|ei pripravy veducich rovesnickych skupin na pracu s neorgani- 10951300 € 06/2008 - 03/2010 7
zovanou mladeZou

Odyseus, 0. z. Pravidelné vzdeldvanie = zvysena kvalita sluzieb 78 404,00 € 05/2009 - 09/2010 76

Complex services of help for dysfunctional families and victims of domestic violence

Sun Centre, nonprofit organization Pillar 98 964,00 € 06/2009 - 09/2010 4

Embrase - Help for Children in Crisis, c.a. :Esgrtit;it;onal Improvement of the Civic Association OZ Naru¢ (Embrace) — Help for Children 8422800 € 06/2009 - 09/2010 8

Helping children at risk "PST"-Hope Under One Roof 103 685,00 € 05/2008 - 03/2010 12

Association of women’s interest WeMums Improvement of Integrated Help and Support Services for the Victims of Domestic Violence 8125300 € 05/2009 - 09/2010 16

Field, outpatient and community services for children and families from socially disadvantaged environment

Return, civic association Return to Family Stableness 107 761,00 € 05/2008 - 03/2010 20

The Society of Friends of Children from Children's | 1 o ol Care for Families of Children with Behavior Disorders 108 652,00 € 06/2008-03/2010 | 24

Homes Smile as a Gift

Yes for Life, nonprofit organization Social and Community Services for Families in Need and Professionalization of the NGO 62 758,00 € 05/2009 - 09/2010 28

Institut of Christ the High Priest Complex Care for Families in Need 98 810,00 € 05/2009 - 09/2010 32

Slovak Committee of UNICEF Centre of Education Toward Parenting Skills 75 426,00 € 10/2009 - 09/2010 36

People in Need, Slovakia branch Commumty .Centers: Cehters of Complex Community Serwces.a's a Tool for Improving the 98 830,00 € 05/2009 . 09/2010 40
Social Inclusion of Marginalized Inhabitants of Roma Communities on a Local Level.

Social Inclusion Partnership in the Sari§ Subregion Social-Information Bank 88 298,00 € 08/2008 - 03/2010 44

Community services for children and young people with disabilities

Children Club of Disabled Children and Youth i Qg7 il oW e SEIEes i AT b7 it el il e eime e ng; Regfpls <l 99 804,00 € 05/2009-09/2010 | 48
their Families in Kosice

Special Services Agency for the Autistsand Other | - i, Rehabilitation for the Families with Disabled Child in Ruzinov 9599500€ | 05/2008-03/2010 | 52

Disabled People in Bratislava

Services supporting the integration of young people from endangered groups

Council for Guidance in Social Work Selfsupport - Support Network for Independent Living 107 087,00 € 04/2008 - 03/2010 56

Children of Slovakia Foundation HOME - The Most Important Place on Earth 88 497,00 € 06/2008 - 03/2010 60

Intenda Foundation Creating Capacity forl thg Deyelopment of Low-Threshold Services and Forming a Social 7355400 € 06/2009 - 09/2010 64
Network for Non-institutionalized Young People.

Education and Consultation Centre EDUKOS Road to Life 39 606,00 € 05/2008 - 03/2010 68

DOMKA, headquarters Profesionalization of Peer Groups” Leaders for the Work with Unorganized Young People 109 513,00 € 06/2008 - 03/2010 72

Odyseus, c. a. Education on Regular Basis = Increased Quality of Services 78 404,00 € 05/2009 - 09/2010 76
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